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<^  AGENDA 
^  ASIAN  ART  COMMISSION 
^EXECUTIVE  COMMITTEE  MEETING 
Tuesday,  January  7,  1992  -  12:00  Noon 
Conference  Room  -  Asian  Art  Museum 


There  will  be  an  opportunity  for  public  testimony  before  action  is 
taken  on  any  agenda  item. 

1.  Call  to  Order 

2.  Action  Items: 

a.  Approval   of  Minutes  of  Executive  Committee  Meeting  of 
November  5,  1991 

b.  Resolution  C92-001  -  Approval  of  1992  Meeting  Schedule 

c.  Resolution  C92-002  -  Approval  of  Retreat  Regarding  Move 
to  Civic  Center,   February  28-29,  1992 

d.  Disposition  of  Proceeds  from  Second  Sale  of  Ransom  Cook 
Snuff  Bottles 

e.  Disposition  of  Museum  Society  Reserve  Distribution 

f.  Proposal  to  Provide  Fine  Arts  Insurance  Coverage  Using 
Private  Funding 

3.  Chairman's  Report: 

a.  Family  Day  Event  1992  -  Sponsored  by  Chevron  Corporation 

b.  Review  of  Previous  Agreement  Regarding  Priorities 

c.  Other  Informational  Items 

4.  Director's  Report: 


a.  Personnel  Update 

b.  Facilities  Report 

c.  New  City  Administration 

d.  Other  Informational  Items 

&m  FRAt*SC!$C0 

5.  Report  of  Deputy  Director  and  Chief  Curator:       PU3LSC  LI 

a.  Exhibitions  Update 

b.  Other  Informational  Items 

6.  Financial  Report  -  M.  Glenn  Vinson,  Jr. 


Asian  Art  Commission 
Executive  Committee  Meeting 
January  7,  1992 


7 .  Development  Report  -  Alan  Becker 

8 .  Committee  Reports  as  Needed 

9.  Asian  Art  Museum  Foundation  Report 

10.  Other  Business 

11.  Public  Comment  -  At  this  time,  members  of  the  public  may 
address  the  Commission  on  items  that  are  within  the  subject 
matter  jurisdiction  of  the  Asian  Art  Commission.  Members  of 
the  public  may  address  the  Commission  for  up  to  three  minutes. 
The  Chairman  may  limit  total  testimony  to  thirty  minutes. 

12 .  Ad j  ournment 


2 


ASIAN  ART  COMMISSION 

RESOLUTION  C92-001 
Approval  of  1992  Meeting  Schedule 


RESOLVED,  That  the  Asian  Art  Commission  hereby  approves  the 
attached  meeting  schedule  for  1992. 


Attachment 


January  7,  1992 


2  48543  SFPL:  ECONO 
133  SFPL  09/27/02 


ASIAN  ART  COMMISSION 
MEETING  SCHEDULE  -  1992 

The  Asian  Art  Commission's  Meeting  Schedule  for  1992  is  indicated 
below.  Unless  otherwise  notified,  all  meetings  of  the  full 
Commission  will  be  held  in  the  Qing  Meeting  Room  on  the  first  floor 
of  the  Asian  Art  Museum.  Executive  Committee  meetings  will  take 
place  in  the  Conference  Room  on  the  second  floor  of  the  Museum. 
All  meetings,  with  the  exception  of  the  Annual  Meeting  on 
September  15,  will  take  place  at  12:00  Noon. 


Executive  Committee 

January  7,  1992 

12 

:  00 

Noon 

Executive  Committee 

February  4,  1992 

12 

:  00 

Noon 

Full  Commission 

March  3,  1992 

12 

:  00 

Noon 

Executive  Committee 

April  7,  1992 

12 

:  00 

Noon 

Executive  Committee 

May  5,  1992 

12 

:  00 

Noon 

Full  Commission 

June  2,  1992 

12 

:  00 

Noon 

Executive  Committee 

July  7,  1992 

12 

:  00 

Noon 

Executive  Committee 

August  4,  1992 

12 

:  00 

Noon 

Annual  Meeting 

September  15,  1992 

2: 

00  : 

P.M.  * 

Executive  Committee 

October  6,  1992 

12 

:  00 

Noon 

Executive  Committee 

November  3,  1992 

12 

:00 

Noon 

Full  Commission 

December  1,  1992 

12 

:  00 

Noon 

♦Annual  Meeting  is  preceded  by  a  luncheon  at  12 : 00  Noon 


ASIAN  ART  COMMISSION 


RESOLUTION  C92-002 
Approval  of  Retreat  Regarding  Move  to  Civic  Center 


WHEREAS /  The  composition  of  both  Commission  and  Foundation  has 
changed  considerably  since  the  decision  was  made  at  the  April  7-9, 
1988  planning  retreat  to  relocate  the  Asian  Art  Museum  to  the  main 
public  library  building  at  Civic  Center;  and 

WHEREAS,  It  is  believed  that  a  retreat  of  Commissioners,  Trustees 
and  representatives  of  staff  at  the  library  building  site  will 
afford  new  board  members  an  opportunity  to  examine  the  building,  to 
review  of  the  thinking  that  led  to  the  original  decision  to 
relocate  to  the  Civic  Center  and  the  planning  that  has  been 
accomplished  since  that  time,  and  to  compare  the  alternatives  as 
they  exist  today;  and 

WHEREAS,  The  Ad  Hoc  Planning  Committee  has  recommended  that  the 
retreat  take  place;  now,  therefore,  be  it 

RESOLVED,  That  the  Executive  Committee  approves  the  plan  for  a 
retreat  of  Commissioners,  Trustees  and  representatives  of  staff  as 
proposed  for  February  28-29,  1992  at  the  San  Francisco  Main  Public 
Library  building  and  urges  all  members  of  the  Commission  and 
Foundation  to  make  every  effort  to  attend. 


January  7,  1992 


VSIAN  AKI  Ml  SI  I  M 
Of  SAN  f  KAN(  IS(  X  ) 


TO:  Rand  Castile 

Director 

FROM:  Valerie  Pechenik-^SA  & 

Personnel  Officer  (J 

RE:  Personnel  Update 

DATE:  December  23,  1991 


CONSERVATION 

Joan  Wright  will  be  vacating  her  Civil  Service  position  of 
3  518  Associate  Museum  Conservator  in  early  January.     Due  to  the 
current  City  hiring  freeze,  we  may  encounter  difficulty  in  our 
attempt  to  immediately  refill  the  position.     However  we  are 
proceeding  optimistically.     Since  there  is  no  Civil  Service 
eligible  list  for  this  class,  we  have  developed  a  job 
announcement  for  the  position,  defining  a  specialization  in  paper 
and  textile  conservation.     This  announcement  has  been  distributed 
to  museums  and  other  agencies  locally  and  nationally,  and  has 
been  placed  in  the  American  Institute  for  Conservation 
Newsletter;  the  deadline  for  receipt  of  applications  is  February 
15,1992.     We  have  been  in  close  contact  with  the  Civil  Service 
Examination  Unit  in  regard  to  scheduling  the  examination  for  this 
class . 

DEVELOPMENT 

Interviews  were  held  with  8  of  the  155  applicants  for  the 
temporary  part-time  position  of  Office  Assistant  for  the 
Development  Office;  additionally  a  short  performance  test  of 
office  skills  was  administered  to  each  applicant.      The  panel 
selected  Ms.  Meiny  Sohadi  for  the  position.     Ms.  Sohadi,  who  has 
had  considerable  secretarial  and  office  experience  in  Indonesia, 
will  begin  work  on  January  2,  1992. 

Recruitment  continues  for  the  temporary  part-time  (12 
hrs/wk)  position  of  Special  Events  Assistant  to  assist  the 
Special  Events  Manager  in  the  planning,  coordination  and 
implementation  of  events.     The  deadline  for  receipt  of 
applications  is  January  4;  the  scheduled  start  date  for  the 
position  is  January  14,  1992. 

Till-  AVI  K  Y  HK1INH  U'.l- 
COI  I  1(1 
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PERSONNEL  UPDATE 
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DECEMBER  23,  1991 


PUBLIC  RELATIONS 

We  have  received  approximately  100  applications  to-date  for 
the  permanent  full  time  position  of  Public  Relations  Officer. 
The  deadline  for  applications  for  this  position  is  January  31, 
1992  . 

REGISTRATION 

Maria  Misunas,  the  temporary  Associate  Registrar,  has 
accepted  a  permanent  job  with  the  S.F.  Museum  of  Modern  Art, 
effective  January  7,   1992.     The  IMS  funding  for  the  temporary 
position  continues  through  May  1992.     We  have  offered  this  5- 
month  position  to  Dawn  Morton,  who  was  laid  off  from  the 
permanent  position  of  Associate  Registrar  in  May  1991;  we  are 
awaiting  Ms.  Morton's  response  before  proceeding  further. 

GENERAL  PERSONNEL  ADMINISTRATION 

We  have  designed  and  printed  a  number  of  new  forms  to 
document  personnel  operations  at  the  Museum.     These  forms  will 
gradually  be  introduced  to  staff,  and  hopefully  will  serve  to 
simplify  procedures,  as  well  as  to  provide  accurate,  consistent, 
up-to-date  information.     Examples  of  the  forms  include  a 
"Personnel  Requisition"  to  be  used  when  requesting  a  new  hire  for 
the  Foundation;  a  "Personnel  Status  Report"  to  notify  the 
appropriate  departments  of  an  addition  or  separation  of  staff;  an 
Application  Form;  and  a  "New  Hire  Information"  form  to  outline 
salary,  benefit  and  related  personnel  and  payroll  data  on  new 
employees. 

Ruby  Henderson,  the  Office  Manager,  must  be  strongly 
commended  for  her  patient  assistance  in  designing  and  developing 
these  forms. 

I  have  purchased,  on  a  trial  basis,  a  personnel  reporting 
and  record-keeping  software  program  entitled  "The  Personnel 
Department".     A  major  goal  is  to  have  a  computerized  employee 
management  and  information  system  in  place  as  soon  as  possible. 


•ASIAN  \k I  Ml  SI  I  \\ 
()l  SAN  I  KA\<  isr  () 


December  20,  1991 


MEMORANDUM 


TO: 


Rand  Castile,  Director 


FROM: 


Sherin  S.   Cole,  Operations  Manager 


SUBJECT: 


Facilities  Report 


GLASS  DOORS 
Signage  on  hold. 
HVAC 

The  plans  and  specifications  for  the  second  phase  of  the  HVAC 
project  have  been  received  and  are  being  reviewed  by  Jim  Hartman, 
Judy  Teichman,  and  myself. 


Bird  Barrier  was  contacted  regarding  the  pigeons  having  gained 
access  to  the  lower  ledge.  Although  the  firm  reinstalled  the 
product,  the  pigeons  have  again  gained  access.  Bird  Barrier  was 
again  contacted  and  they  indicate  the  installation  that  was  used 
on  the  upper  ledge  will  work.  In  January  I  will  be  in  Los  Angeles 
for  a  conference  and  will  take  a  look  at  one  of  the  full 
installations  that  was  done  on  the  Honda  building  in  Southern 
California. 

ROLL  DOWN  DOOR  SECURITY  CONTACTS 

Although  the  project  was  started  last  month,  National  Guardian  has 
had  to  order  some  special  materials  that  was  not  foreseen  and  we 
are  currently  waiting  on  their  delivery.  The  project  will  resume 
once  the  materials  have  arrived. 

MISCELLANEOUS  PROJECTS 

Attached  are  copies  of  the  summaries  of  both  the  infrared  test  and 
the  electromagnetic  field  test.     Full  reports  are  available  in  my 


PIGEONS 


office. 


THE  AVERY  BRIM)  \C\ 
COLLECTION 


GOLDEN  GATE  PARK 
SAN  FRANCISCO 
FAX  I-415) 
PHONE  (4I5i  6f>K 


Mr.  Rand  Castile 
December  20,  1991 
Page  two 


DPW  PROJECTS 


1.  Plumbers:  Awaiting  rebuilding  of  the  flushometers  in  the  staff 
and  public  restrooms. 

2.  Sheet  Metal  Shop:  Repair  of  the  roof  leak  near  the  roof  drain, 
the  re-support  of  the  end  bearings  of  the  fan  blade  shaft  in 
Exhaust  Fan  #14,  and  the  weatherstripping  of  perimeter  Door  #5  are 
all  complete. 

3.  Paint  Shop:  Painting  of  rusted  areas  of  Exhaust  Fan  Units  #1 
and  #2  on  roof,  and  painting  of  the  elevator  door  are  all  complete. 


ASIAN  AK1  MUSI.UM 
Of  SAN  f  RANCISCO 


December  2,  1991 


MEMORANDUM 


TO: 


Rand  Castile,  Director 


FROM: 


Sherin  S.  Cole,  Operations  Manager 


SUBJECT:       Infrared  Survey  Report 


On  September  4,  1991,  Electro  Test  Inc.,  performed  an  infrared 
inspection  on  our  switchgear  and  switchboard  assemblies.  The 
purpose  of  the  test  was  to  provide  information  relative  to  the 
physical  condition  of  the  distribution  system.  In  addition,  visual 
inspection  of  the  electrical  system  for  code  violations  and  other 
potential  hazards  was  examined. 

To  summarize  the  results,  the  equipment  is  in  good  condition,  with 
only  two  problems.  There  is  dust  and  dirt  contamination  within  the 
Main  Switchboard  enclosure  and  the  entire  top  of  the  switchboard 
enclosure  is  open. 

It  is  recommended  that  the  switchboard  be  deenergized  in  order  to 
vacuum  and  clean  the  area.  The  top  panels  should  also  be 
reinstalled  at  this  time.  Electro  Test  is  also  recommending  the 
load  conductors  have  insulation  resistance  tests  performed  and  the 
cables  be  inspected  for  damage  during  this  deenergized  time. 

I  have  met  with  Jim  Hartman  to  discuss  these  recommendations  and 
it  has  been  decided  that  we  will  pursue  a  proposal  to  perform  the 
services.  We  would  like  to  schedule  the  work  to  coincide  with 
possible  other  projects  that  would  require  the  power  system  to  be 
shut  down,  minimizing  our  system  being  down  and  vulnerable. 

The  complete  report  is  available  in  my  office  for  review. 


THE  AVERY  BR  I  N DAG L 
COLLECTIOS 


GOLDEN  GAT  L  PARK 


SAN  FRANCISCO 
CALIFORNIA  44 II* 
CABLE  ASIANAR1 
FAX  (4lf>)f>6h-hv2h 
PHONE  i4l5ifihS-M2l 


ASIAN  ART  COMMISSION 


EXECUTIVE  COMMITTEE 


January  7,  1992 
The  Minutes  of  this  meeting  are  missing. 
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^A6ENDA  corUWCWrrct  n 

ASIAN  ART  COMMISSION 


/^EXECUTIVE  COMMITTEE  MEETING  , 

SAN  FRANCE-  <■> 

Tuesday,  February  4,  1992  -  12:00  Noon 
Conference  Room  -  Asian  Art  Museum 


jan  a  ?  wa 

AN  FRANCE 


There  will  be  an  opportunity  for  public  testimony  before  action 
is  taken  on  any  agenda  item. 

1.  Call  to  Order 

2.  Action  Items: 

a.  Approval  of  Minutes  of  Executive  Committee  Meeting  of 
January  7 ,  1992 

b.  Resolution  C92-006  -  Acceptance  of  Gift 

c.  Resolution  C92-007  -  Ratification  of  Year-end  Gifts 

d.  Resolution  C92-008  -  Confirmation  of  Purchase  with 
Discretionary  Funds 

e.  Resolution  C92-009  -  Resolution  of  Appreciation  - 
Clarence  Shangraw 

f.  Resolution  C92-010  -  The  Museum  Society  Auxiliary 
Meeting  and  Education  Room 

g.  Resolution  C91-011  -  Ratification  of  City  Budget 
Submittal 

3.  Chairman's  Report: 

a.  Commission  and  Foundation  Retreat  -  February  28,  29, 
1992 

b.  Odyssey  through  the  Orient  -  March  27,  1992 

c.  Cultural  Task  Force 

d.  Other  Informational  Items 

4.  Director's  Report: 

a.  Personnel  Update 

b.  Facilities  Report 

c.  Golden  Gate  Park 

d.  Other  Informational  Items 


Asian  Art  Commission 
Executive  Committee  Meeting 
February  4,  1992 


5.  Report  of  Deputy  Director  and  Chief  Curator: 

a.  Exhibitions  Update 

b.  Other  Informational  Items 

6.  Financial  Report  -  Renona  Brown 

7 .  Development  Report  -  Alan  Becker 

8.  Licensing  Agreement  with  Franklin  Mint      Alan  Becker 

9 .  Committee  Reports  as  Needed 

10.  Asian  Art  Museum  Foundation  Report 

11.  Other  Business 

12.  Public  Comment  -  At  this  time,  members  of  the  public  may 
address  the  Commission  on  items  that  are  within  the  subject 
matter  jurisdiction  of  the  Asian  Art  Commission.     Members  of 
the  public  may  address  the  Commission  for  up  to  three 
minutes.     The  Chairman  may  limit  total  testimony  to  thirty 
minutes . 

13.  Executive  Session  to  Discuss  Personnel  Matters 

14 .  Ad j  ournment 
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ASIAN  ART  COMMISSION 


RESOLUTION  C92-006 
Acceptance  of  Gift 


WHEREAS /  The  following  object  has  been  offered  as  a  gift  to  the 
Asian  Art  Museum  and  has  been  fully  researched  by  the  Curators  and 
the  Conservators: 

INDIA/HIMALAYAS 

R1992.2 
TEXTILE 
Saddle  Rug 

Tibet 

Early  20th  century 
Wool  and  cotton 
L.   47  1/4  in  x  W.   22  1/2  in 

and 

WHEREAS,  The  Director  and  the  Chief  Curator  recommend  that  this 
object  be  accessioned  into  the  permanent  collection;  and 

WHEREAS,  The  Acquisitions  and  Loans  Committee,  at  its  meeting  of 
January  21,  1992,  recommended  that  the  Commission  approve  the 
object  for  accession  into  the  collection;  now,  therefore,  be  it 

RESOLVED,  That  the  above  object  is  approved  for  accession  into  the 
collection,  with  special  thanks  to  the  donor. 


Donor: 

Preston  Hartman 


February  4,  1992 


ASIAN  ART  COMMISSION 


RESOLUTION  C92-007 
Ratification  of  Year-End  Gifts 


WHEREAS,  The  Asian  Art  Commission,  by  Resolution  No.  C91-057, 
approved  on  November  5,  1991,  authorized  the  Director  to  accept 
year-end  gifts  of  art  to  the  Asian  Art  Museum;  and 


WHEREAS,  The  Acquisitions  and  Loans  Committee  at  its  meeting  of 
January  21,  1992  reviewed  the  gifts  and  recommended  acceptance  of 
these  gifts  for  the  permanent  collection,  or  the  study  collection, 
or  the  Asian  Art  Museum  Foundation;  and 


WHEREAS,  A  full  description  of  each  gift,  including  the 
recommendation  of  the  Acquisitions  and  Loans  Committee  for  each 
offering,  was  made  available  in  the  Commission  office  prior  to  as 
well  as  during  the  Executive  Committee  meeting  of  February  4,  1992, 
for  review  by  members  of  the  Commission;  now,  therefore,  be  it 


RESOLVED,  That  as  recommended  by  the  Acquisitions  and  Loans 
Committee,  that  the  year-end  gifts  are  hereby  ratified  with  special 
thanks  to  the  donors. 


February  4,  1992 


ASIAN  ART  COMMISSION 


RESOLUTION  C92-008 
Confirmation  of  Purchase  with  Discretionary  Funds 


WHEREAS,  The  Acquisitions  and  Loans  Committee,  at  its  meeting  of 
January  21,  1992,  confirmed  the  purchase  of  the  following  object 
with  discretionary  funds: 

R1991.88  Dealer: 
PAINTING  Mr.  Akai  Yusuke 

Hanging  scroll  $1,000 
Folic  Painting 
Korean 

Ch'aekguri,   19th  century 
Choson  Dynasty 


now,  therefore,  be  it 


RESOLVED,  That  the  purchase  of  the  above  object  with  discretionary 
funds  is  confirmed. 


February  4,  1992 


ASIAN  ART  COMMISSION 


RESOLUTION  C92-009 
Resolution  of  Appreciation  -  Clarence  F.  Shangraw 


WHEREAS ,  The  Asian  Art  Museum  is  deeply  grateful  to  Chief  Curator 
Clarence  F.  Shangraw  for  his  good,  long,  and  faithful  service;  and 

WHEREAS,  Mr.  Shangraw' s  tenure  is  the  longest  of  any  member  of  the 
Museum  staff  and  he  is  now  desirous  of  pursuing  a  series  of 
publications  treating  the  subject  of  Chinese  ceramics,  in  which 
field  he  is  a  recognized  and  distinguished  leader,  and  to  that  end 
has  announced  his  retirement;  and 

WHEREAS,     The  Asian  Art  Commission  of  the  City  and  County  of  San 
Francisco    wishes    to    express    its    appreciation    to    Clarence  F. 
Shangraw   for   his    scholarly   work,    guidance    in   acquisitions  and 
general  advancement  of  the  Museum;  now,  therefore,  be  it 
and 

RESOLVED,  That  the  Asian  Art  Commission  honors  Chief  Curator 
Shangraw,  wishes  him  well  in  his  further  career,  and  congratulates 
him  upon  the  successful  completion  of  his  role  as  Chief  Curator  of 
the  Asian  Art  Museum. 


February  4,  1992 


ASIAN  ART  COMMISSION 


RESOLUTION  C92-010 
The  Museum  Society  Auxiliary  Meeting  and  Education  Room 


WHEREAS,  The  Asian  Art  Museum  wishes  to  honor  the  Museum  Society 
Auxiliary,  one  of  its  most  faithful  and  generous  of  benefactors, 
for  its  distinguished  and  most  helpful  support  of  the  Museum  over 
its  history;  now,  therefore,  be  it 


RESOLVED,  That  the  Asian  Art  Commission  authorizes  the  renaming  of 
the  current  "Qing  Room"  on  the  first  public  floor  of  the  Museum  to 
"The  Museum  Society  Auxiliary  Meeting  and  Education  Room,"  and  the 
fixing  of  a  plaque  there  in  appreciation  of  the  Auxiliary. 


February  4,  1992 


ASIAN  ART  COMMISSION 


RESOLUTION  C92-011 
Ratification  of  City  Budget  Submittal 


WHEREAS,  The  Asian  Art  Museum  is  required  to  submit  a  departmental 
budget  to  the  City;  and 


WHEREAS,  The  staff  has  prepared  a  budget  in  accordance  with  CCSF 
Budget  Preparation  Guidelines  issued;  now,  therefore,  be  it 


RESOLVED,  That  the  Asian  Art  Commission  hereby  ratifies  the 
Museum's  budget  submission  to  the  City  pending  final  review  and 
recommendation  by  the  budget  review  group  on  February  20,  1992. 


February  4,  1992 


ASIAN  AKI  Ml  !SI  I  \1 
Ol  SAN  I  KAN(  IS(  () 


January  24,  1992 


JAN  2  *  W92 


MEMORANDUM 


TO: 


Rand  Castile,  Director 


FROM: 


Sherin  S.  Cole,  Operations  Manager 


SUBJECT:      Facilities  Report 


GLASS  DOORS 
Signage  on  hold. 
HVAC 

Comments  on  the  plans  and  specifications  of  the  second  phase  of  the 
HVAC  from  Judy  Teichman,  Jim  Hartman  and  myself  have  been  forwarded 
to  Department  of  Engineering.  Once  these  corrections  have  been 
made,  the  project  will  be  ready  to  go  out  to  bid. 


My  trip  to  Southern  California  to  take  a  look  at  the  Bird  Barrier 
installation  at  the  Honda  building  has  been  postponed  until 
February  or  March. 

ROLL  DOWN  DOOR  SECURITY  CONTACTS 

Awaiting  material  arrival. 

DPW  PROJECTS 

1.  Plumbers:  Rebuilding  of  flushometers  in  the  staff  and  public 
restrooms  is  scheduled  for  Monday,  January  27th  and  Tuesday, 
January  28th. 

2.  Motor  Shop:  Replacement  of  vacuum  pump  #1  in  the  Asian  Art 
Basement  is  scheduled  for  Tuesday,  January  28th. 
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TO: 


Rand  Castile 
Director 


FROM: 


Valerie  PecheniK^ 
Personnel  Officer 


RE: 


Personnel  Update 


DATE: 


January  28,  1992 


CURATORIAL 

Due  to  the  retirement  of  Clarence  Shangraw  on  March  30, 
1992,  we  will  begin  the  search  for  a  new  Chief  Curator,  a 
permanently  budgeted  Civil  Service  position.    We  are  currently 
developing  the  job  announcement  with  the  intention  of  a  broad 
based  recruitment. 


DEVELOPMENT 

Interviews  were  held  with  7  of  the  over  100  applicants  for 
the  temporary  part-time  (12  hrs/wk)  position  of  Special  Events 
Assistant.     A  selection  decision  will  be  made  today  with  a 
scheduled  start  date  for  the  position  of  February  3. 


PUBLIC  RELATIONS 

We  have  received  over  150  applications  to-date  for  the 
permanent  full  time  position  of  Public  Relations  Officer.  The 
deadline  for  applications  for  this  position  is  January  31,  1992, 
after  which  time  the  review  and  examination  process  will  ensue. 
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REGISTRATION 

The  IMS  funded  position  of  temporary  Associate  Registrar, 
vacated  by  Maria  Misunas,  has  been  divided  into  two  part-time 
positions  to  accommodate  the  needs  of  the  earthquake  mitigation 
project.     Dawn  Morton  is  working  three  days  a  week  as  a 
Registrar;  Cathy  Mano  is  working  two  days  a  week  as  a  Data  Entry 
clerk . 

We  are  in  the  process  of  recruiting  for  an  additional  5 
month  position  funded  by  IMS:  a  temporary  16/hr  week  position  of 
Preparator/Art  Handler  to  assist  the  Registrar  in  the  improvement 
and  expansion  of  existing  art  storage  facilities  and  earthquake 
mitigation  of  the  permanent  collection.     The  application  deadline 
is  February  7  with  an  anticipated  start  date  of  February  18. 


GENERAL  PERSONNEL  ADMINISTRATION 

We  have  developed  a  revised  time  frame  for  the 
implementation  of  the  Museum's  Performance  Appraisal  System.  A 
target  date  of  February  14  has  been  set  for  the  completion  of 
performance  appraisal  reports  and  conferences  by  the  Director  and 
the  Chief  Curator.     A  target  date  of  April  14  has  been  set  for 
the  completion  of  reports  and  conferences  by  the  Department 
Heads.     The  Management  Development  Unit  of  the  Civil  Service 
Commission  will  be  providing  on-site  training  to  staff  on  perfor- 
mance appraisal  skills. 
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Present : 


Absent: 


In  Attendance: 


Chairman  Presiding: 
Vice  Chairmen: 

Secretary : 

Roger  J.  Fleischmann 
Mrs.  Robert  Seller 
Mrs.  Hart  H.  Spiegel 

James  E.  O'Brien 

M.  Glenn  Vinson,  Jr. 


Mrs.   Lewis  Lowe 
James  M.  Gerstley 
John  F.  Williams 
J.  Sanford  Miller 
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Neil  D.  Chaitin,  Vice  Chairman,  Asian  Art  Museum 
Foundation 

Rand  Castile,  Director 

Alan  Becker,  Director  of  Development 

Renona  Brown,  Controller 

Nanette  Fok,   Public  Relations 

Clarence  Shangraw,  Deputy  Director  and  Chief 
Curator 

Judith    L.     Teichman,     Special    Assistant    to  the 

Director  and  Project  Manager 

Margaret  S.   Lindsay,  Executive  Secretary 


Call  to  Order: 

The  meeting  of  the  Executive  Committee  was  called  to  order  at  12:11 
P.M.  by  Chairman  Alice  Lowe,  a  quorum  being  present. 

Approval  of  Minutes: 

The  minutes  of  the  January  7,  1992  Executive  Committee  meeting, 
having  been  distributed  to  all  present,  were  approved  unanimously. 

Resolutions : 

After  discussion,  the  following  resolutions  were  approved  unani- 
mously: 
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a.  RESOLUTION  C92-006 

Acceptance  of  Gift 

WHEREAS,  The  following  object  has  been  offered  as  a  gift  to 
the  Asian  Art  Museum  and  has  been  fully  researched  by  the 
Curators  and  the  Conservators: 

INDIA/HIMALAYAS 

R1992 . 2 
TEXTILE 
Saddle  Rug 
Tibet 

Early  20th  century 
Wool  and  cotton 
L.   47  1/4  in  x  W.   22  1/2  in 

and 

WHEREAS,  The  Director  and  the  Chief  Curator  recommend  that 
this  object  be  accessioned  into  the  permanent  collection;  and 

WHEREAS,  The  Acquisitions  and  Loans  Committee,  at  its  meeting 
of  January  21,  1992,  recommended  that  the  Commission  approve 
the  object  for  accession  into  the  collection;  now,  therefore, 
be  it 

RESOLVED,  That  the  above  object  is  approved  for  accession 
into  the  collection,  with  special  thanks  to  the  donor. 

b.  ASIAN  ART  COMMISSION 

RESOLUTION  C92-007 

Ratification  of  Year-End  Gifts 

WHEREAS,  The  Asian  Art  Commission,  by  Resolution  No.  C91-057, 
approved  on  November  5,  1991,  authorized  the  Director  to 
accept  year-end  gifts  of  art  to  the  Asian  Art  Museum;  and 

WHEREAS,  The  Acquisitions  and  Loans  Committee  at  its  meeting 
of  January  21,  1992  reviewed  the  gifts  and  recommended 
acceptance  of  these  gifts  for  the  permanent  collection,  or  the 
study  collection,   or  the  Asian  Art  Museum  Foundation;  and 


Donor: 

Preston  Hartman 
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WHEREAS ,  A  full  description  of  each  gift,  including  the 
recommendation  of  the  Acquisitions  and  Loans  Committee  for 
each  offering,  was  made  available  in  the  Commission  office 
prior  to  as  well  as  during  the  Executive  Committee  meeting  of 
February  4,  1992,  for  review  by  members  of  the  Commission; 
now,  therefore,  be  it 

RESOLVED,  That  as  recommended  by  the  Acquisitions  and  Loans 
Committee,  that  the  year-end  gifts  are  hereby  ratified  with 
special  thanks  to  the  donors. 

C.  RESOLUTION  C92-008 

Confirmation  of  Purchase  with  Discretionary  Funds 

WHEREAS,  The  Acquisitions  and  Loans  Committee,  at  its  meeting 
of  January  21,  1992,  confirmed  the  purchase  of  the  following 
object  with  discretionary  funds: 


Folic  Painting 

Korean 

Ch'aekguri,   19th  century 
Choson  Dynasty 

now,  therefore,  be  it 

RESOLVED,  That  the  purchase  of  the  above  object  with 
discretionary  funds  is  confirmed. 

d.  RESOLUTION  C92-009 

Resolution  of  Appreciation  -  Clarence  F.  Shangraw 

WHEREAS,  The  Asian  Art  Museum  is  deeply  grateful  to  Chief 
Curator  Clarence  F.  Shangraw  for  his  good,  long,  and  faithful 
service;  and 

WHEREAS,  Mr.  Shangraw' s  tenure  is  the  longest  of  any  member 
of  the  Museum  staff  and  he  is  now  desirous  of  completing  a 
series  of  publications  treating  the  subject  of  Chinese 
ceramics,  in  which  field  he  is  a  recognized  and  distinguished 
leader,   and  to  that  end  has  announced  his  retirement;  and 


R1991.88 
PAINTING 
Hanging  scroll 


Dealer: 

Mr.  Akai  Yusuke 
$1, 000 
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WHEREAS,  The  Asian  Art  Commission  of  the  City  and  County  of 
San  Francisco  wishes  to  express  its  appreciation  to  Clarence 
F.  Shangraw  for  his  scholarly  work,  guidance  in  acquisitions 
and  general  advancement  of  the  Museum;  now,  therefore,  be  it 

RESOLVED,  That  the  Asian  Art  Commission  honors  Chief  Curator 
Shangraw,  wishes  him  well  in  his  further  career,  and 
congratulates  him  upon  the  successful  completion  of  his  role 
as  Chief  Curator  of  the  Asian  Art  Museum. 

e.  RESOLUTION  C92-010 

The  Museum  Society  Auxiliary  Meeting  and  Education  Room 

WHEREAS,  The  Asian  Art  Museum  wishes  to  honor  the  Museum 
Society  Auxiliary,  one  of  its  most  faithful  and  generous  of 
benefactors,  for  its  distinguished  and  most  helpful  support  of 
the  Museum  over  its  history;  now,  therefore,  be  it 

RESOLVED,  That  the  Asian  Art  Commission  authorizes  the 
renaming  of  the  current  "Qing  Room"  on  the  first  public  floor 
of  the  Museum  to  "The  Museum  Society  Auxiliary  Meeting  and 
Education  Room,"  and  the  fixing  of  a  plague  there  in 
appreciation  of  the  Auxiliary. 

f.  The  preliminary  budget  submission  was  reviewed  by  the 
Executive  Committee.  The  Director  commented  that  because  of 
the  10%  budget  cut  mandated  by  the  Mayor,  possible  salary 
increases,  and  other  uncontrollable  factors,  the  Museum  may 
face  a  deficit  next  year.  Possible  solutions  to  this  problem 
will  be  explored.  After  discussion  the  following  resolution 
was  approved: 

RESOLUTION  C92-011 

Ratification  of  City  Budget  Submittal 

WHEREAS,  The  Asian  Art  Museum  is  required  to  submit  a 
departmental  budget  to  the  City;  and 

WHEREAS,  The  staff  has  prepared  a  budget  in  accordance  with 
CCSF  Budget  Preparation  Guidelines  issued;  now,  therefore,  be 
it 

RESOLVED,  That  the  Asian  Art  Commission  hereby  ratifies  the 
Museum's  budget  submission  to  the  City  pending  final  review 
and  recommendation  by  the  budget  review  group  on  February  20, 
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1992,  with  the  understanding  that  the  Commission's 
ratif if ication  of  this  document  does  not  signify  approval  of 
the  budget  on  the  part  of  the  Commission. 

Chai  rm an • s  Report : 

a.  Commission  and  Foundation  Retreat  -  February  28  and  29,  1992  - 

Mrs.  Lowe  emphasized  the  importance  of  board  member  attendance 
at  the  February  28-29  Commission  and  Foundation  retreat  which 
will  focus  on  the  move  to  the  library  building  in  Civic 
Center. 

b.  Odyssey  through  the  Orient  -  Invitations  to  the  March  2  7 
Odyssey  will  be  mailed  shortly.  The  event  will  be  publicized 
during  a  press  conference  tentatively  scheduled  for 
February  2  4  at  the  Hyatt  Regency.  Mrs.  Lowe  urged  everyone's 
cooperation  in  boosting  attendance  by  reserving  tables  and 
bringing  friends. 

c.  Cultural  Task  Force  -  Mrs.  Lowe  described  the  particulars  of 
the  latest  meeting  of  the  Cultural  Task  Force. 

d.  Other  Informational  Items  -  Mrs.  Lowe  spoke  about  a  recent 
meeting  convened  by  Mayor  Jordan  and  attended  by  the  various 
City  commission  chairmen  and  vice  chairmen.  The  Mayor  spoke 
about  his  mandated  10%  reduction  in  departmental  budgets  and 
the  probability  that  some  commissioners  would  be  replaced.  He 
introduced  his  Chief  of  Staff  Hadley  Roff  to  the  group  and 
stressed  that  his  office  would  be  available  at  all  times  for 
assistance.  The  Mayor  has  been  invited  to  the  Museum  for  a 
tour  of  the  facilities  and  introduction  to  the  Commission, 
Foundation  and  key  staff  personnel. 

Mrs.  Lowe  advised  that  Commissioner  Dana  Dirickson  will 
replace  Commissioner  Rakesh  Kaul  on  the  Executive  Committee. 

Director's  Report: 

Mr.  Castile's  remarks  included  the  following: 

The  Tibet  exhibition  will  open  at  the  Royal  Academy  in  London 
later  this  year  on  October  15.  The  Asian  Art  Museum,  which 
originated  this  exhibition  together  with  Tibet  House,  will 
receive  a  fee  from  this  venue. 

Meetings  continue  on  the  issue  of  traffic  and  parking  in 
Golden  Gate  Park  on  weekends.     It  is  expected  that  a  proposal 
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to  close  the  park  on  Saturday  as  well  as  Sunday  will  be  placed 
on  an  upcoming  ballot.  Attempts  will  be  made  to  acquaint  the 
local  population  about  the  additional  hardship  this  action 
will  place  on  the  museums  and  the  Academy  of  Science.  It  is 
hoped  that  Supervisor  Maher  will  support  the  opening  of  this 
portion  of  the  park  on  weekends. 

Mr.  Castile  mentioned  the  successful  opening  of  the  new 
Seattle  Art  Museum  in  the  heart  of  the  city  from  its  previous 
location  in  an  uptown  park. 

Various  communications  have  been  received  recently  regarding 
the  murals  in  the  main  public  library  and  Mr.  Castile  has 
corresponded  with  the  writers. 

Chief  Curator  Shangraw  has  announced  his  retirement  and  the 
position  will  be  advertised  locally,  nationally  and 
internationally . 

Report  of  Deputy  Director  and  Chief  Curator: 

Mr.  Shangraw  commented  that  the  1992  exhibition  schedule  features 
three  exhibitions,  The  Radiance  of  Jade  and  the  Crystal  Clarity  of 
Water;  Korean  Ceramics  from  the  Ataka  Collection.  Beauty.  Wealth, 
and  Power:  Jewels  and  Ornaments  of  Asia,  and  Brushstrokes . 

Mr.  Shangraw  expressed  his  sincere  gratitude  to  the  Commission  for 
its  Resolution  of  Appreciation. 

Financial  Report: 

Ms.  Brown  referred  to  the  December  budget  report  and  pointed  out 
that  although  the  budget  is  in  line  for  the  first  six  months,  the 
next  three  months  will  be  critical.  Admissions  have  dropped; 
however,  Tibet  attendance  has  carried  the  figures  and  hope  is  that 
the  Fine  Arts  Museums'  Arms  and  Armor  Exhibition  and  the  Museum 
Society  membership  drive  will  boost  the  total. 

Development  Report: 

Mr.   Becker's  report  included  the  following  comments: 

A  recent  meeting  of  the  Individual  Gifts  Committee  included  a 
very  useful  segment  on  fundraising. 
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There  was  a  meeting  with  members  of  the  docent  community  to 
enlist  their  help  in  raising  funds  for  projects  in  the  general 
operating  category. 

An  orientation  and  luncheon  for  new  trustees  is  planned  for 
next  week. 

Commissioner  Miller  is  the  new  chairman  of  the  Corporate 
Committee  which  will  sponsor  another  luncheon  on  March  3  0  with 
John  Rollwagen  of  Cray  Research  as  the  principal  speaker. 

Warren  Faus  will  head  a  subcommittee  in  an  attempt  to  identify 
sources  of  funding  for  the  Latter  Day  Buddhist  Painting 
exhibition. 

Licensing  Agreement  with  Franklin  Mint: 

Mr.  Becker  apprised  the  group  of  ongoing  negotiations  for  the 
reproduction  and  subsequent  distribution  by  the  Franklin  Mint  of 
objects  from  the  collection,  ten  of  which  have  been  identified  thus 
far.  The  next  step  is  to  enter  into  a  five-year  master  contract 
which  would  cover  the  general  terms  of  the  relationship  and  include 
riders  for  each  of  the  objects  to  be  reproduced.  The  Museum  would 
have  total  control  over  the  objects  and  the  right  to  veto  any 
project.  The  subject  was  discussed  and  a  sample  catalogue 
distributed.  Chief  Curator  Shangraw  commented  that  the  Japanese 
pottery  replications  the  Franklin  Mint  has  done  appear  to  be  of 
very  high  quality.  The  contracts  should  be  available  for 
Commission  and  Foundation  approval  in  a  few  weeks. 

Other  Business: 

Mr.  Gerstley  requested  authorization  to  open  an  investment  account 
with  California  Investment  Trust  Fund,  whose  U.S.  Government 
Security  Fund  last  year  earned  17%  and  was  rated  the  highest 
investment  trust  in  the  United  States.  The  subject  was  discussed 
and  the  consensus  was  that  this  seemed  a  good  idea;  however,  since 
the  item  had  not  been  placed  on  the  agenda,  it  will  be  officially 
submitted  for  approval  at  the  next  Commission  meeting  in  March. 
The  request  will  be  submitted  to  the  Foundation  at  its  meeting 
which  follows  immediately  after  the  Commission  meeting. 

Public  Comment: 

At  this  time,  members  of  the  public  may  address  the  Commission  on 
items  that  are  within  the  subject  matter  jurisdiction  of  the  Asian 
Art  Commission.     Members  of  the  public  may  address  the  Commission 
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for  up  to  three  minutes.  The  Chairman  may  limit  total  testimony  to 
thirty  minutes.     There  was  no  public  comment  at  this  time. 

Executive  Session:  The  Executive  Committee  adjourned  into 
executive  session  and  reached  the  decision  to  honor  Clarence 
Shangraw  with  the  title  of  Chief  Curator  Emeritus  and  to  grant  him 
access  to  objects,  library,  archives,  records,  photographs  and  his 
27-year  accumulation  of  research  and  notes  so  that  he  may  complete 
unfinished  work  in  conjunction  with  the  He  Li  project  on  Early 
Chinese  Ceramics,  his  book  on  Masterworks  of  Ming,  the  Masterworks 
of  Asian  Art  volume  and  several  other  articles  and  books  he  has 
been  unable  to  develop  because  of  other  time  consuming  priorities. 

Adjournment: 

There  being  no  further  business  to  discuss,  the  meeting  was 
adjourned  at  1:55  P.M. 
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There  will  be  an  opportunity  for  public  testimony  before  action  is 
taken  on  any  agenda  item. 


1.  Call  to  Order 

2.  Discussion  of  the  Relocation  of  the  Museum  to  Civic  Center  and 
specifically  the  following  projects: 

a.  Organization  Structure  of  the  Relocation  Plan 

b.  Staffing 

c.  Project  Manager 

d.  Judith  and  Brayton  Wilbur's  Participation 

e.  Job    Descriptions    of    Chief    Curator    and  Administrator 
Positions 

3 .  Action  which  may  be  required  on  the  above  issues 

4.  Public  Comment 

At  this  time,  members  of  the  public  are  invited  to  address  tne 
Executive  Committee  of  the  Asian  Art  Commission  on  items 
within  the  subject  matter  jurisdiction  of  the  Commission. 
Members  of  the  public  may  address  the  Commission  for  up  to 
three  minutes.  The  Chairman  may  limit  total  testimony  to 
thirty  minutes. 
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Wednesday,  April  1,  1992  -  12:00  Noon 


Conference  Room  -  Asian  Art  Museum 


PRESENT: 


Chairman  Presiding: 
Vice  Chairmen: 


Mrs .   Lewis  Lowe 
James  M.  Gerstley 
John  F.  Williams 
J.  Sanford  Miller 
M.  Glenn  Vinson,  Jr. 


Secretary: 
Treasurer: 


Mrs.  Richard  Dirickson 
Roger  J.  Fleischmann 
Mrs.  Robert  Seller 
Mrs.  Hart  H.  Spiegel 

Johnson  S.  Bogart,  Vice  Chairman,  Asian  Art  Museum 
Foundation 

Neil  D.  Chaitin,  Vice  Chairman,  Asian  Art  Museum 
Foundation 

Mrs.  William  Hambrecht,  Secretary,  Asian  Art  Museum 
Foundation 

Mrs.  Walter  H.  Shorenstein,  Honorary  Asian  Art 
Commissioner 


IN  ATTENDANCE:  Margaret  S 


Lindsay,  Executive  Secretary 


ABSENT: 


James     E . 
Commission 


O'Brien,     Vice     Chairman,      Asian  Art 


1. 


Call  to  Order: 


The  special  meeting  of  the  Asian  Art  Commission  Executive 
Committee  was  called  to  order  at  12:14  P.M.  by  Chairman  Alice 
G .  Lowe . 


2. 


Discussion  of  the  Relocation  of  the  Museum  to  Civic  Center: 


The  meeting  was  called  to  discuss  the  proposed  relocation  of 
the  Asian  Art  Museum  to  Civic  Center. 


Mrs.  Lowe  and  Mr.  Williams  commented  about  their  recent 
meeting  with  Mr.  Rudolph  Nothenberg,  City  Chief  Administrative 
Officer,  on  the  subject  of  the  Asian's  proposed  move  to  the 
Civic  Center.  Mr.  Nothenberg  was  pleased  with  the  reaffirma- 
tion of  the  Commission  and  Foundation  to  proceed  with  the 
relocation  of  the  Museum  and  advised  that  the  City's  primary 
concern  is  the  occupancy  of  the  building.  To  that  end,  he 
expects  to  receive  a  report  within  ninety  days  on  a  funding 
feasibility  study  by  the  Museum.  The  process  of  selecting  an 
appropriate  consultant  to  conduct  the  feasibility  study  is 
nearing  completion.  Mr.  Nothenberg  also  suggested  that 
consideration  might  be  given  to  combining  efforts  with  the 
Fine  Arts  Museums  in  a  proposed  1994  bond  measure. 

a.  Organizational  Structure  of  the  Relocation  Plan: 

The  group  discussed  the  proposed  organizational  structure  of 
the  relocation  plan  in  terms  of  the  types  of  committees 
required  for  the  campaign  and  the  possibilities  mentioned 
were: 

An  Executive  Committee  which  would  be  in  charge  of  total 
project  and  would  consist  of  the  following  subcommittees: 

Honorary  Committee 

Fundraising  Committee  (Local,  National,  International) 

Bond  Issue  Committee 

Publicity  and  Promotion  Committee 

Architect  Selection  Committee 

Architectural  Planning  Committee 

Legal  Committee 

Budget  Control  Committee 

It  was  suggested  that  the  Bond  Issue  Committee  be  one  of  the 
first  subcommittees  to  be  formed.  It  was  the  sense  of  the 
group  that  a  dialogue  with  the  Fine  Arts  Museums  should  be 
established  regarding  the  feasibility  of  joining  forces  with 
them  on  a  1994  bond  measure.  Commissioners  O'Brien  and  Murad 
were  referred  to  as  possible  members  of  this  committee. 

b.  Staffing: 

The  group  agreed  that  there  was  a  need  to  restructure  staffing 
and  that  the  open  position  of  Chief  Curator,  if  at  all 
possible,  should  be  filled  with  a  person  possessing  a  PhD  in 
Asian  art,  strong  administrative  skills  and  expertise  in 
financial  affairs.  It  was  suggested  that  Mr.  Gerstley  chair 
an  ad  hoc  committee  to  conduct  the  search  for  a  Chief  Curator/ 
Administrator . 
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c.  Project  Manager: 

The  engagement  of  a  professional  project  manager  with  a 
construction/building  management  background  was  considered  to 
be  essential  at  this  stage  of  the  project.  Suggestions  were 
made  regarding  possible  candidates.  The  matter  will  be 
explored  further. 

Mr.  Vinson  reiterated  the  current  fiscal  condition  of  the 
Museum  and  cautioned  that  the  Planning  Fund  presently  contains 
insufficient  resources  to  support  the  position  of  project 
manager.  He  advised  there  is  a  potential  revenue  shortfall  of 
$160,000  for  the  next  fiscal  year  due  to  anticipated  reduc- 
tions in  the  California  Arts  Council  grant,  endowment  fund 
income,  and  admissions,  which  combined  with  the  expected 
decrease  in  the  City  budget  and  possible  salary  increases  for 
Foundation  employees  pose  serious  problems.  Mr.  Williams 
suggested  that  the  $100,000  planning  pledge  made  at  the 
retreat  be  collected  in  advance,  if  possible.  This  would 
alleviate  the  immediate  problem. 

d.  Judith  and  Brayton  Wilbur's  Participation: 

After  discussion,  it  was  agreed  that  an  invitation  will  be 
extended  to  Mrs.  Brayton  Wilbur,  Jr.  to  serve  as  Chairman  of 
the  Asian  at  Civic  Center  and  further  discussions  with  her 
will  take  place  regarding  her  and  Mr.  Wilbur's  participation 
in  the  campaign. 

3.  Public  Comment: 

At  this  time  members  of  the  public  were  invited  to  address  the 
Executive  Committee  of  the  Asian  Art  Commission  on  items 
within  the  subject  matter  jurisdiction  of  the  Commission. 
Members  of  the  public  may  address  the  Commission  for  up  to 
three  minutes.     There  was  no  public  comment. 

4.  Adjournment: 

The  meeting  was  adjourned  at  1:55  P.M. 
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ASIAN  ART  COMMISSION 


EXECUTIVE  COMMITTEE  MEETING 


Tuesday,  April  7,  1992  -  12:00  Noon 


Conference  Room  -  Asian  Art  Museum 


There  will  be  an  opportunity  for  public  testimony  before  action 
is  taken  on  any  agenda  item. 

1.  Call  to  Order 

2.  Action  Items: 

a.  Approval  of  Minutes  of  Executive  Committee  Meeting  of 
February  4,  1992 

b.  Action  as  Required  for  Plan  to  Relocate  the  Asian  Art 
Museum  to  Civic  Center 

3.  Chairman's  Report: 

a.  Odyssey  through  the  Orient  -  Preliminary  Report 

b.  Governor-Mayor  of  Osaka  at  Asian  Art  Museum  -  April  9, 
1992,   2:00  P.M. 

c.  Opening  Reception  for  Beauty.  Wealth  and  Power 
Exhibition,  April  28,   1992   (Unconfirmed  date) 

d.  Family  Day  -  Saturday,  May  30,   1992,   1:00  -  4:00  P.M. 

e.  Meeting  with  Mayor  Planned 

f.  Golden  Gate  Park  Bond  Issue 

g.  Other  Informational  Items 

4.  Director's  Report: 

a.  Personnel  Update 

b.  Facilities  Report 

c.  Other  Informational  Items 

5.  Curatorial  Report  -  Richard  Mellott,  Curator  of  Education 

6.  Financial  Report  -  M.  Glenn  Vinson,  Jr. 

7 .  Development  Report  -  Alan  Becker 

8.  Plans  for  Civic  Center  -  John  F.  Williams 

9.  Committee  Reports  as  Needed 

10.  Asian  Art  Museum  Foundation  Report 
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11.  Other  Business 

12.  Public  Comment  -  At  this  time,  members  of  the  public  may 
address  the  Commission  on  items  that  are  within  the  subject 
matter  jurisdiction  of  the  Asian  Art  Commission.     Members  of 
the  public  may  address  the  Commission  for  up  to  three 
minutes.     The  Chairman  may  limit  total  testimony  to  thirty 
minutes . 

1 3 .  Ad j  ournment 
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TO: 


Rand  Castile 
Director 


FROM: 


Valerie  Pechenik  ^J f(gf 
Personnel  Officer  i 


RE: 


Personnel  Update 


DATE: 


March  30,  1992 


ADMINISTRATION 

Recruitment  was  held  for  the  position  of  Office  Manager  to 
replace  Ruby  Henderson.     Over  150  applications  were  received. 
Interviews  were  held  with  14  applicants;  additionally  performance 
tests  of  secretarial  and  supervisorial  skills  were  administered 
to  each  applicant.     Brenda  Williams  was  selected  for  the 
position.    Ms.  Williams  has  extensive  secretarial  and  office 
management  experience;  most  recently  she  has  been  working  as 
Office  Manager  for  the  non-profit  organization,  Independent 
Housing  Services.     She  will  begin  work  with  the  Museum  on  April 
20. 

Sigrid  Fink,  the  1632  Senior  Account  Clerk,  in  Accounting 
received  a  promotive  appointment  to  the  Department  of  Public 
Health  effective  March  13.     The  requisition  to  replace  her  City 
funded  position  has  been  approved  by  the  Mayor's  Office.  There 
is  no  Civil  Service  eligibility  list  from  which  to  fill  this 
position.    Therefore  we  are  in  the  process  of  developing  a  job 
announcement  to  offer  the  position  for  transfer  to  permanent 
Senior  Account  Clerks  or  as  a  promotive  appointment  to  1630 
Account  Clerks  in  other  City  departments. 


THE  AVERY  BRUNDAGE 
COLLECTION 


GOLDEN  GATE  PARK 
SAN  FRANCISCO 
FAX  (415)  66X-8928 
PHONE  (415)  6(.K-892I 
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PUBLIC  RELATIONS 

Over  200  applications  were  received  for  the  position  of 
Public  Relations  Officer.     Half  of  these  applications  met  the 
minimum  qualifications  as  outlined  for  the  position.     This  group 
has  been  further  narrowed  to  33  candidates  whose  training  and 
experience  exceed  the  minimum  qualifications.    We  have  written  to 
these  33  candidates  requesting  samples  of  their  publicity 
writing. 

A  Screening  Committee  has  been  set  up  to  meet  on  April  8. 
This  Committee  consists  of  the  Director ,  the  Chairs  of  the 
Commission  and  the  Foundation,  a  member  of  the  Marketing 
Committee,  and  the  Division  Manager  of  the  Civil  Service 
Commission  Examination  Unit.     The  functions  of  the  Screening 
Committee  will  be:  (a)  to  develop  further  selection  criteria  to 
effectively  evaluate  the  top  candidates  in  terms  of  the  Museum's 
public  relations  needs  and  goals;  (b)  based  on  this  criteria,  to 
review  the  resumes  and  writing  samples  of  the  candidates  and 
select  a  limited  number  for  interview;  and  (c)  to  develop  a 
structure  and  plan  for  the  interview  process. 


GENERAL  PERSONNEL  ADMINISTRATION 

Training  on  Performance  Appraisal  Skills  was  held  for 
supervisors  on  March  26  and  27.     Based  on  discussions  held  during 
the  training  workshop,  the  agreed  upon  target  date  for  completion 
of  reports  and  conferences  by  the  supervisors  has  been  set  as  May 
29. 
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The  following  item  is  added  to  the  agenda  of  the  Asian  Art 
Commission  Executive  Committee  Meeting  of  April  7,  1992: 

Resolution  C92-014  -  Nomination  of  Mrs.  Walter  H.  Shorenstein  to 
the  Asian  Art  Commission 


ASIAN  ART  COMMISSION 


RESOLUTION  C92-014 


Nomination  of  Mrs.  Walter  H.  Shorenstein 
to  the  Asian  Art  Commission 


WHEREAS,  The  Nominating  Committee  has  recommended  the  election  of 
Mrs.  Walter  H.  Shorenstein  to  the  Asian  Art  Commission;  now, 
therefore,  be  it 


RESOLVED,  That  the  Asian  Art  Commission  hereby  endorses  the 
nomination  of  Mrs.  Walter  H.  Shorenstein  and  recommends  to  Mayor 
Jordan  her  appointment  to  the  Commission. 


Attachment 


April  7,  1992 


RESUME 


MRS.   WALTER  H.  SHORENSTEIN 


Phyllis  Shorenstein  is  an  active  collector  of  Asian  and 
American  art.  She  is  a  member  of  the  Acquisitions  and 
Loans  Committee  of  the  Asian  Art  Museum  and  the  Fine  Arts 
Museums,  as  well  as  a  generous  donor  to  the  Asian's 
collections . 

She  is  on  the  board  of  the  Shorenstein  Company  and  the 
Joan  Shorenstein  Baron  Center  for  Press,  Politics  and 
Public  Policy  at  Harvard  University. 

Mrs.  Shorenstein  most  recently  has  served  as  Honorary 
Asian  Art  Commissioner  following  her  terms  of  office  as 
Commissioner  from  1969  until  1974. 
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Chairman  Presiding: 
Vice  Chairmen: 

Secretary: 
Treasurer: 

Roger  J.  Fleischmann 
Mrs.  Robert  Seller 
Mrs.  Hart  H.  Spiegel 


Mrs.   Lewis  Lowe 
James  M.  Gerstley 
John  F.  Williams 
J.  Sanford  Miller 
M.  Glenn  Vinson,  Jr. 


Absent: 


James  E.  O'Brien 


In  Attendance: 

Johnson  S.  Bogart,  Vice  Chairman,  Asian  Art  Museum 
Foundation 

Neil  D.  Chaitin,  Vice  Chairman,  Asian  Art  Museum 
Foundation 

Mrs.  William  Hambrecht,  Secretary,  Asian  Art  Museum 
Foundation 

Mrs.  Walter  Shorenstein,  Honorary  Asian  Art 
Commissioner 


Rand  Castile,  Director 

Alan  Becker,   Director  of  Development 

Renona  Brown,  Controller 

Richard  Mellott,  Curator  of  Education 

Judith    L.     Teichman,     Special    Assistant    to  the 

Director  and  Project  Manager 

Margaret  S.  Lindsay,  Executive  Secretary 


Call  to  Order: 

The  meeting  of  the  Executive  Committee  was  called  to  order  at  12:12 
P.M.  by  Chairman  Alice  Lowe,  a  quorum  being  present. 

Approval  of  Minutes: 

The  minutes  of  the  February  4,  1992  Executive  Committee  meeting, 
having  been  distributed  to  all  present,  were  approved  unanimously. 
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Resolution  C92-014: 

After  discussion,  the  following  resolution  was  approved  unani- 
mously: 

RESOLUTION  C92-014 

Nomination  of  Mrs.  Walter  H.  Shorenstein 
to  the  Asian  Art  Commission 

WHEREAS,  The  Nominating  Committee  has  recommended  the  election  of 
Mrs.  Walter  H.  Shorenstein  to  the  Asian  Art  Commission;  now, 
therefore,  be  it 

RESOLVED,  That  the  Asian  Art  Commission  hereby  endorses  the 
nomination  of  Mrs.  Walter  H.  Shorenstein  and  recommends  to  Mayor 
Jordan  her  appointment  to  the  Commission. 

Mrs.  Shorenstein  was  then  invited  to  join  the  meeting. 

Chairman • s  Report : 

a.  Odyssey  through  the  Orient  -  Preliminary  Report  -  Mrs.  Lowe 
advised  that  since  there  is  a  discrepancy  in  the  hotel 
statement,  she  was  unable  to  present  a  preliminary  report  at 
this  time. 

b.  Governor-Mayor  of  Osaka  at  Asian  Art  Museum  -  The  Governor- 
Mayor  will  visit  the  Asian  Art  Museum  on  April  9,  1992  at  3:00 
P.M.  and  will  tour  the  Museum  with  Curator  Kumja  Kim. 

c.  Opening  Reception  for  Beauty,  Wealth  and  Power  -  The  opening 
reception  for  Beauty,  Wealth  and  Power  will  be  held  on  April 
28,  1992. 

d.  Family  Day  -  Family  Day  has  been  scheduled  for  Saturday,  May 
30,  1992  from  1:00  -  4:00  P.M.  Mrs.  J.  Sanford  Miller  is 
chairman  of  the  event  which  has  again  been  supported  by 
Chevron  with  a  $10,000  donation. 

e.  Meeting  with  Mayor  Planned  -  Mr.  Gerstley  will  write  to  the 
Mayor  to  reiterate  the  Mayor's  agreement  to  a  meeting  of  City 
and  Museum  representatives  in  an  attempt  to  clarify  in  a 
friendly  way  the  City's  true  obligation  to  the  Museum  pursuant 
to  the  terms  of  the  Brundage  contract. 
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f.  Golden  Gate  Park  Bond  Issue  -  Mrs.  Lowe  advised  that  the 
Museum  Society  Board  has  voted  to  support  the  Golden  Gate  Park 
Bond  Issue  which  will  be  on  the  ballot. 

g.  Other  Informational  Items  -  Mrs.  Lowe  commented  briefly  that 
there  will  be  three  bond  issues  on  the  June  ballot  which  will 
impact  the  Civic  Center.  One  would  fund  creation  of  a  mall  on 
Fulton  Street  between  the  new  Main  and  the  Asian  at  the  Civic 
Center.  Another  would  expand  the  parking  garage  to  better 
serve  these  new  facilities,  and  the  third  would  replace  the 
steam  plant  heating  equipment  in  Civic  Center. 

Information  about  the  vacant  position  of  Chief  Curator  has 
been  forwarded  to  over  fifty  institutions  and  publications. 
Mr.  Gerstley  will  chair  an  ad  hoc  search  committee  for  a  Chief 
Curator/Administrator  who,  if  at  all  possible,  should  possess 
a  PhD  in  Asian  art,  strong  administrative  skills,  and 
expertise  in  financial  affairs. 

Mrs.  Lowe  referred  to  a  recent  article  about  the  Museum  which 
appeared  in  Antique  Monthly  magazine  which  made  false 
insinuations  about  the  Museum  and  the  Director.  The  writer 
had  not  interviewed  anyone  at  the  Museum  prior  to  doing  the 
article.  Attorney  Margaret  Edwards  of  Cooper  White  Cooper  has 
responded  to  the  article  on  behalf  of  the  Museum. 

Mrs.  Lowe  noted  that  the  Society  for  Asian  Art's  book  kiosk  in 
Gruhn  Court  is  presently  netting  $300  per  day  to  the  Asian  Art 
Museum  and  $100  per  day  to  The  Society  for  Asian  Art.  The 
significance  of  merchandising  was  discussed  briefly  and  will 
be  explored  further. 

Director ' s  Report : 

Mr.  Castile  advised  that  the  position  of  Chief  Curator,  part  of  the 
original  Brundage  contract,  has  been  ruled  by  the  City  Attorney  to 
be  mandated  by  law  and  will  be  maintained  in  the  City  budget.  A 
search  will  be  conducted  throughout  the  United  States,  Europe  and 
Asia. 

During  a  recent  meeting  with  the  Mayor,  it  was  noted  that  City 
revenues  have  decreased  by  an  additional  $7  million  since  the  last 
six-month  period.  The  shortfall  is  expected  to  be  offset  this  year 
with  closeouts  at  the  end  of  the  year;  however,  revenues  continue 
to  fall  short  of  budget.  The  various  City  departments  are  staying 
within  budget  in  most  cases.  The  Museum  has  been  requested  to  take 
a  10%  reduction  in  its  budget  for  the  year.     As  a  result,  there 
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will  be  a  six-month  delay  in  filling  the  Chief  Curator  position  and 
some  expenses  now  included  in  the  City  budget  will  have  to  be  paid 
for  through  the  Foundation,  e.g.,  telephone. 

All  performance  evaluations  of  personnel  supervised  by  the  Chief 
Curator  and  Director  have  have  been  completed.  Mr.  Castile  advised 
that  a  representative  of  Civil  Service  recently  provided  an 
exemplary  training  session  for  supervisors  at  the  Museum. 

Mr.  Castile  called  attention  to  an  article  in  Orientations  on  the 
Tang  Family  Collection  and  announced  that  the  family  has  donated 
three  additional  magnificent  Chinese  paintings  to  the  Museum. 

Chao  Shao-an,  one  of  the  premier  2  0th  century  painters  of  China, 
has  offered  the  Museum  more  than  eighty  of  his  finest  paintings. 
Mr.  Castile  remarked  that  the  collection  is  spectacular  and  can  be 
expected  to  have  a  tremendous  impact  on  the  community. 

Curatorial  Report  -  Richard  Mellott,  Curator  of  Education: 

Mr.  Mellott  reported  that  the  current  Ataka  exhibition  has  been 
very  well  attended  by  the  public  and  will  close  on  April  26. 
Additionally,  a  successful  workshop  was  held  last  month  for  the 
Society  for  Asian  Art. 

The  Beauty.  Wealth  and  Power  exhibition  will  open  on  April  22  with 
a  reception  on  April  28. 

The  Koret  Foundation  is  being  petitioned  to  renew  the  three-year 
grant  for  Curator  Kumja  Kim  which  will  expire  at  the  end  of  June. 

The  Conservation  department  has  worked  up  a  six-year  plan  for 
storage  upgrade  and  earthquake  mitigation  and  will  apply  to  the 
Getty  and  National  Endowment  for  the  Humanities  for  grants.  The 
first  year  of  this  six-year  plan  is  currently  coming  to  a  close  and 
is  funded  by  the  IMS  grant. 

The  Conservation  department  is  presently  working  on  a  Candi  (a 
miniature  copy  of  an  Indonesian  temple)  given  to  the  Museum  by 
Trustee  Jed  Frost. 

The  Registration  department  reports  that  the  first  phase  of  the 
earthquake  mitigation  program,  involving  mainly  sandbagging  and  the 
installation  of  additional  shelving,  has  been  completed. 
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The  Royal  Academy  in  London  has  signed  the  appropriate  contracts 
for  the  Tibet  exhibition  scheduled  to  open  in  London  on  Septem- 
ber 18.  Mr.  Castile  cautioned  that  there  is  a  cancellation  clause 
in  the  contract;  the  Royal  Academy  is  proceeding  with  the  exhibi- 
tion but  as  yet  does  not  have  a  sponsor.  Mr.  Fleischmann  expressed 
concern  that  provisions  be  made  in  the  event  the  exhibition  is 
cancelled. 

The  Preparators  are  presently  involved  in  installing  Beauty.  Wealth 
and  Power  and  will  then  proceed  to  install  the  Chinese  bronzes. 

Financial  Report: 

Mr.  Vinson  commented  that  admissions  have  increased  during  March 
and  April  and  predicted  that  admissions  income  for  the  year  will  be 
$40-$50,000  higher  than  projected. 

He  commented  that  the  Barbara  Brooks  $25,000  Challenge  Grant,  which 
calls  for  a  three-to-one  match  in  April  will,  if  successful,  be 
succeeded  by  an  additional  $25,000  challenge  grant  in  May.  If 
these  challenges  are  successful,  it  is  expected  that  the  goal  for 
individual  contributions  for  1991-92  will  be  met  or  exceeded.  It 
is  also  expected  that  the  corporations  and  foundations  goals  will 
not  be  met;  however,  Mr.  Vinson  considered  the  overall  chances  good 
for  being  close  to  breakeven,  partially  because  of  the  decrease  in 
expenses  for  the  year. 

He  spoke  about  the  ongoing  budget  process,  the  inevitable  decrease 
in  the  City  budget  and  the  anticipated  decline  in  Foundation 
revenue  next  fiscal  year,  partly  because  of  expected  declines  in 
admissions,  government  grants,  and  interest  income.  He  noted  that 
the  Foundation  will  face  serious  financial  difficulties  next  year, 
the  largest  single  item  being  salary  increases  for  Foundation 
employees  which  could  total  $100,000+.  The  next  largest  consider- 
ation is  proposed  transfers  from  the  City  budget  and  these  must  be 
factored  into  the  budget  and  refinements  made.  Recommendations  to 
the  boards  will  be  presented  at  a  later  date. 

Development  Report: 

In  referring  to  the  restricted  gifts  report,  Mr.  Becker  commented 
that  because  of  the  efforts  of  Richard  Mellott,  a  grant  from  the 
Packard  Trust  had  been  received  toward  the  Packard  Collection 
catalogue.  He  mentioned  the  Barbara  Brooks  Challenge  Grant  and 
indicated  the  grant  has  produced  excitement  and  good  results.  He 
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estimated  that  the  development  department  will  succeed  in  reaching 
its  overall  budget  and  outlined  several  expected  sources  of  income. 

He  felt  comfortable  with  the  proposed  10%  increase  in  the  develop- 
ment department's  goal  for  the  next  fiscal  year  since  momentum  is 
building  and  the  message  is  getting  out  that  the  Museum  requires 
funds  for  general  operations. 

He  requested  clarification  of  the  $10,000  annual  commitment  on  the 
part  of  Commissioners  and  Trustees  which  was  originally  designated 
for  support  of  the  Museum's  general  operating  budget.  He  asked 
the  committee  to  narrow  the  definition  of  "unrestricted"  funds  to 
exactly  that,  or  to  determine  that  contributions  of  art,  for 
acquisitions,  Connoisseurs  Council,  etc.  should  also  count  toward 
the  $10,000  commitment. 

It  was  the  sense  of  the  committee  that  there  needs  to  be  some 
flexibility  in  this  regard,  because  all  programs,  i.e.,  acquisi- 
tions, exhibitions,  etc. ,  are  extremely  important  to  the  Museum. 
However,  it  was  felt  that  the  priority  should  be  placed  on  support 
for  the  operation  of  the  Museum  whenever  possible. 

Mr.  Becker  asked  the  committee  to  contemplate  the  possibility  of 
revising  the  $10,000  annual  commitment  to  perhaps  three  levels — 
$5,000,   $10,000  and  $25,000. 

Public  Comment: 

At  this  time,  members  of  the  public  may  address  the  Commission  on 
items  that  are  within  the  subject  matter  jurisdiction  of  the  Asian 
Art  Commission.  Members  of  the  public  may  address  the  Commission 
for  up  to  three  minutes.  The  Chairman  may  limit  total  testimony  to 
thirty  minutes.     There  was  no  public  comment  at  this  time. 

Ad j  ournment : 

There  being  no  further  business  to  discuss,  the  meeting  was 
adjourned  at  2:00  P.M. 
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AGENDA 


ASIAN  ART  COMMISSION 


EXECUTIVE  COMMITTEE  MEETING 


Tuesday,  May  19,  1992  -  12:00  Noon 
Conference  Room  -  Asian  Art  Museum 


There  will  be  an  opportunity  for  public  testimony  before  action  is 
taken  on  any  agenda  item. 

1.  Call  to  Order 

2.  Action  Items: 

a.  Approval    of    Minutes    of    Special    Executive  Committee 
Meeting  of  April  1,  1992 

b.  Approval   of  Minutes  of  Executive  Committee  meeting  of 
April  7,  1992 

c.  Resolution  C92-015  -  Nomination  of  Mrs.   Brayton  Wilbur, 
Jr.  to  the  Asian  Art  Commission 

d.  Resolution  C92-016   -   Disposition  of  Proceeds   from  the 
Sale  of  the  Paul  Miller  Property 

e.  Resolution  C92-017  -  Dedication  of  Second  Floor  Loggia  to 
The  Society  for  Asian  Art 

f.  Resolution    C92-018    -    Approval    of    Asian    Art  Museum's 
Affirmative  Action  Plan 

g.  Resolution  C92-019  -  Authorization  of  Preliminary  Study 
of  Security  Measures 

3.  Chairman's  Report: 

a.  Family  Day  -  May  30,   1992  -  1:00  -  4:00  P.M. 

b.  Odyssey  -  Preliminary  Report 

c.  Ambassador  from  Brazil  Visit 

d.  Civic  Center  Issues 

e.  Other  Informational  Items 


Asian  Art  Commission 
Executive  Committee  Meeting 
May  19,  1992 


4.  Director's  Report: 

a.  Personnel  Update 

b.  Facilities  Report 

c.  Other  Informational  Items 

5.  Curatorial  Report  -  Richard  Mellott,   Curator  of  Education 

6.  Financial  Report  -  M.  Glenn  Vinson,  Jr. 

7.  Development  Report  -  Alan  Becker 

8.  Plans  for  Civic  Center  -  John  F.  Williams 

9 .  Committee  Reports  as  Needed 

10.  Asian  Art  Museum  Foundation  Report 

11.  Other  Business 

12.  Public  Comment  -  At  this  time,  members  of  the  public  may 
address  the  Commission  on  items  that  are  within  the  subject 
matter  jurisdiction  of  the  Asian  Art  Commission.  Members  of 
the  public  may  address  the  Commission  for  up  to  three  minutes. 
The  Chairman  may  limit  total  testimony  to  thirty  minutes. 

13.  Adjournment 
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ASIAN  ART  COMMISSION 


RESOLUTION  C92-015 


Nomination  of  Mrs.  Brayton  Wilbur,  Jr. 
to  the  Asian  Art  Commission 


WHEREAS,  The  Nominating  Committee  has  recommended  the  election  of 
Mrs.  Brayton  Wilbur,  Jr.  to  the  Asian  Art  Commission;  now, 
therefore,  be  it 


RESOLVED,  That  the  Asian  Art  Commission  hereby  endorses  the 
nomination  of  Mrs.  Brayton  Wilbur,  Jr.  to  the  Commission,  and 
recommends  to  Mayor  Jordan  her  appointment. 


Attachment 


May  19,  1992 


Mrs.  Braylon  Wilbur,  Jr. 

82  1  IRWIN  DRIVE 
HILLSBOROUGH.  CA  94010 

6/7/1992 

Biography:  Judith  F.  Wilbur 
Volunteer  Work: 
Current: 

Commonwealth  Club  Board  of  Governers  member:  1991 -present 
Chairman  of  Development  Committee:  1992 
Executive  Committee:  1991 -present 
Secretary:  1991 

U.C.  Berkeley  Foundation  International  Committe  member:  1991- 

present 
Past: 

Claremont  Graduate  School  Board  of  Fellows  member:  1988-1991 

Asian  Art  Museum  Foundation  Chairman:  1989-90 

Asian  Art  Museum  Foundation  Trustee:  1976-90 

Asian  Art  Commission  Chairman:  1 987-88;  1 98 1 -85 

Asian  Art  Commissioner:  1976-89 

Cate  School  Trustee:  1986-90 

Process  Design  Advisory  Committee  member,  appointed  by  San 
Francisco  Board  of  Supervisors:  1988-89 

San  Francisco  Week  in  Hong  Hong  (Feb.  1988),  Chairman,  appointed  by 
Mayor  Feinstein 

KQED  Board  member:  1985-88 

"Essence  of  Indian  Art  "  Exhibition  Chairman,  Asian  Art  Museum:1986 

Hillsborough  Citizen  of  the  Year:  1984 

Hillsborough  City  School  District  Board  Chairman:  1976-77 

Hillsborough  City  School  District  elected  Board  Member:  1976-81 

North  Hillsborough  Parents'  Group  President:  1974-75 

Mills  Memorial  Hospital  Foundation  Board  member:  1976-79 

Crystal  Springs  School  Board  member:  1969 

Djarkarta  Museum,  Indonesia;  volunteer:  1970-71 

Jim  Thompson's  House,  Bangkok,  Thailand;  volunteer:  1966-69 

American  Women's  Association,  Thailand  and  Indonesia:  1966-71 

Business; 

"Seated  Affairs",  A  Table  Seating  System 

Education; 

University  of  California,  Berkeley,  B.A.:  1963 

Diplome,  Sorbonne:  1962 

Crystal  Springs  High  School:  1959 
Married:  Brayton  Wilburjr. 

Four  children:  Jennifer  Rowland,  Edward  Wilbur,  Claire  Wilbur  and 
Michael  Wilbur 


ASIAN  ART  COMMISSION 


RESOLUTION  C92-016 

Disposition  of  Proceeds  from  the  Sale 
of  the  Paul  Miller  Property 


WHEREAS,  The  sale  of  the  property  bequeathed  to  the  Asian  Art 
Museum  by  Paul  E.  Miller  has  been  completed,  and  it  is  anticipated 
that  the  Museum  will  receive  approximately  $107,000;  now, 
therefore,  be  it 


RESOLVED,  That  the  Asian  Art  Commission  hereby  authorizes  the 
deposition  of  the  proceeds  from  the  sale  of  the  Paul  E.  Miller 
property  into  the  Asian  Art  Museum  Foundation  Endowment  Fund. 


May  19,  1992 


ASIAN  ART  COMMISSION 


RESOLUTION  C92-017 

Dedication  of  Second  Floor  Loggia  to 
The  Society  for  Asian  Art 


WHEREAS ,  The  Society  for  Asian  Art  was  instrumental  in  persuading 
the  late  Avery  Brundage  to  donate  his  collection  of  Asian  art  to 
the  City  and  County  of  San  Francisco;  and 

WHEREAS /  The  Brundage  Collection  is  internationally  recognized  as 
one  of  the  world's  leading  collections  of  Asian  art;  and 

WHEREAS,  The  Brundage  Collection  forms  the  nucleus  of  the 
collections  of  the  Asian  Art  Museum;  and 

WHEREAS,  The  Society  for  Asian  Art  has  continued  to  support  the 
Asian  Art  Museum  since  its  inception  in  numerous  ways,  including 
financial  and  volunteer  support;  and 

WHEREAS,  The  Commissioners  and  Trustees  of  the  Asian  Art  Museum 
desire  to  express  their  appreciation  to  The  Society  for  Asian  Art 
in  an  appropriate  manner;  now,  therefore,  be  it 

RESOLVED,  That  the  loggia  on  the  second  floor  of  the  Asian  Art 
Museum  shall  be  dedicated  in  honor  of  The  Society  for  Asian  Art; 
and  be  it  further 

RESOLVED,  That  there  shall  be  a  plaque  installed  therein, 
acknowledging  The  Society  for  Asian  Art's  dedication  and  the  Asian 
Art  Museum's  gratitude  for  their  zealous  support. 


May  19,  1992 


May  19,  1992 


ASIAN  ART  COMMISSION 

RESOLUTION  C92-018 
Affirmative  Action  Plan 

WHEREAS,  The  Asian  Art  Museum  is  required  to  submit  its 
Affirmative  Action  Plan  to  the  Civil  Service  Commission's  EEO  Unit 
for  review  and  approval;  now,  therefore,  be  it 


RESOLVED,  That  the  Asian  Art  Commission  hereby  approves  the 
Museum's  Affirmative  Action  Plan,   a  copy  of  which  is  attached. 


Attachment 


May  19,  1992 
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I .  INTRODUCTION 


The  Asian  Art  Museum  of  San  Francisco,  The  Avery  Brundage 
Collection,  is  devoted  to  the  arts  of  China,  Japan,  Korea,  India, 
Southeast  Asia,  Nepal,  Tibet  and  Iran,  with  exclusive 
jurisdiction  over  the  collection  of  Asian  art  belonging  to  the 
City  and  County  of  San  Francisco. 

The  collection  consists  of  over  11,000  sculptures, 
paintings,  bronzes,   jades,  ceramics,  textiles,  decorative  objects 
and  architectural  elements,  illustrating  major  periods  and 
stylistic  developments.     The  Museum  is  internationally  renowned 
for  the  breadth,  scope  and  consistent  excellence  of  its 
collection,  which  attract  visitors  from  all  over  the  world. 

The  nucleus  of  the  collection  was  given  to  the  City  in  two 
large  gifts  in  1959  and  1969  by  the  late  Avery  Brundage,  an 
American  businessman  and  President  of  the  International  Olympic 
Committee  for  20  years.     The  July  1969  agreement  between  Mr. 
Brundage  and  the  City  provided  for  an  independent  Committee  of 
Asian  Art  and  Culture,  now  known  as  the  Asian  Art  Commission, 
whose  goal  would  be  to  make  the  Museum  the  foremost  center  of 
Asian  art  and  culture  in  the  Western  world. 

The  Museum's  governing  body  is  the  Asian  Art  Commission, 
composed  of  27  members  who  are  appointed  by  the  Mayor  of  San 
Francisco.  The  Commission  formulates  policy  for  the  operation  of 
the  Museum,  approves  the  use  of  its  name,  determines  priorities 
for  fundraising  and  other  purposes,  and  approves  a  consolidated 
budget  for  the  daily  operations  of  the  Museum  and  major 
exhibitions.     The  Commission  may  delegate  authority  for  carrying 
out  its  functions  to  its  Executive  Committee  or  the  Museum  staff 
as  it  deems  appropriate.     Appointed  by  the  Commission,  the 
Director  is  the  chief  executive  officer  of  the  Museum.  Reporting 
to  the  Director  are  a  Deputy  Director/Chief  Curator  and  a 
Director  of  Development.     All  the  Museum's  employees  report 
either  directly  or  indirectly  to  the  Director. 

Currently,  approximately  one-third  of  the  Asian  Art  Museum's 
operating  budget  is  supported  by  the  City  and  County  of  San 
Francisco;  the  remaining  two-thirds  is  generated  from  private 
sources  and  admissions.     The  Asian  Art  Museum  Foundation  was 
created  in  1969  to  assist  the  Commission  in  raising  funds. 
Originally  the  focus  of  the  Foundation  was  on  fund  raising  for 
acquisition  of  works  of  art  to  enhance  the  Brundage  collection. 
Subsequently  the  Foundation's  role  has  expanded  and  it  has  become 
the  fiscal  agent  for  handling  Museum  income.  s 
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II.   EQUAL  EMPLOYMENT  OPPORTUNITY  AND  AFFIRMATIVE  ACTION  POLICY 

STATEMENT 


The  Asian  Art  Museum  is  committed  to  equal  employment 
opportunity  and  a  program  of  affirmative  action.     It  is  the  goal 
of  the  Museum  to  employ  a  workforce  which  reflects  the  diversity 
of  the  local  labor  market,  and  to  achieve  equitable  representa- 
tion and  distribution  of  minorities  and  women  for  all  job  levels 
throughout  the  staff.     The  Museum  is  committed  to  identifying  and 
removing  barriers  to  employment  to  members  of  all  groups,  and  to 
providing  and  maintaining  a  work  environment  free  of 
discrimination  for  all  employees. 

It  is  the  policy  of  the  Asian  Art  Museum  to  comply  with 
Federal,  State,  and  local  laws  and  guidelines,  and  to  ensure  that 
no  person  shall  be  discriminated  against  in  recruitment,  selec- 
tion, appointment,  training,  promotion,  retention,  discipline,  or 
any  other  aspect  of  employment  because  of  race,  religion,  sex, 
national  origin,  ethnicity,  age,  physical  or  mental  disability, 
political  affiliation,  sexual  orientation,  color,  marital  status, 
or  medical  condition  (cancer-related) ,  AIDS  or  AIDS  related 
conditions. 


Rand  Castile,  Director  Date 
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III.      DESIGNATION  OF  RESPONSIBILITIES 


The  Director  of  the  Asian  Art  Museum  will  have  overall 
administrative  responsibility  for  the  Museum's  affirmative  action 
program.     The  Director  will: 

issue  an  equal  employment  opportunity  and  affirmative 
action  policy  and  other  policies  as  necessary; 

establish  and  communicate  the  Museum's  affirmative  action 
goals  to  all  managers; 

provide  administrative  resources  to  support  the  implemen- 
tation of  the  program; 

evaluate  the  performance  of  the  Museum  in  the  achievement  of 
its  goals  and  report  periodically  to  the  Asian  Art  Commis- 
sion; 

provide  an  annual  reporting  to  the  Civil  Service  Commission 
on  the  Museum's  affirmative  action  progress. 

The  Departmental  Personnel  Officer  will  serve  as  the 
Affirmative  Action  Coordinator  of  the  Asian  Art  Museum  and  will 
be  responsible  for  overseeing  the  planning  and  implementation  of 
the  affirmative  action  program.     The  Affirmative  Action 
Coordinator  will: 

maintain  and  review  information  on  the  Museum's  workforce 
including  hires,  promotions,  separations,  etc.; 

recommend  actions  for  the  department  to  undertake  in  achiev- 
ing its  affirmative  action  objectives; 

report  to  the  Director  periodically  on  the  progress  or 
problems  in  implementation  of  the  affirmative  action  progr- 
am; 

coordinate  training  and  technical  assistance  to  managers  and 
staff  on  EEO  and  affirmative  action  issues  and  their  roles 
in  implementation  of  the  program; 

investigate  complaints  of  employment  discrimination; 

serve  as  liaison  between  departmental  staff,  the  Civil 
Service  Commission,  the  Human  Rights  Commission,  and 
minority  and  women's  organizations. 
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IV. A. 

Total  Department/Division  Opposition  and  Utilisation 

NOTE:  As  of  05/92,  the  Asian  Art  Museum  has  52  employees,  15  of  whom  are  City  funded,  37  of  whom  are  Foundation  funded.  (Fdn.) 
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V.     NARRATIVE  ANALYSIS  OF  WORKFORCE  COMPOSITION 

The  Asian  Art  Museum  has  a  small  and  multicultural  staff, 
including  women  and  representatives  of  many  minority  groups.  The 
Museum  is  committed  to  extending  its  diversity  to  the  extent 
possible.     A  review  of  the  current  workforce  composition 
indicates  an  under-representation  of  non-Asian  minorities.  The 
Museum's  goal  is  to  progress  toward  bridging  this  disparity. 

One  qualifying  circumstance  must  be  noted:  many  of  the 
Museum's  professional  positions  are  exceptionally  specialized  in 
terms  of  required  education  and  training;  this  specialization 
impacts  the  size  and  composition  of  the  applicant  pool.  For 
example,  we  recently  conducted  recruitment  for  an  Associate 
Museum  Conservator,  a  position  requiring  a  Master's  Degree  in  Art 
Conservation  or  a  Certificate  in  Conservation  from  a  recognized 
Conservation  Training  Program;  only  three  universities  in  the 
United  States  offer  this  program.     Despite  nation-wide  recrui- 
tment, we  received  applications  from  only  two  qualified 
individuals. 

The  Museum  will  continue  to  evaluate  each  vacant  position  in 
terms  of  affirmative  action  goals,  and  will  make  aggressive,  good 
faith  efforts  to  recruit  widely,  with  specific  targeting  of 
under-represented  groups . 
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VI.     AFFIRMATIVE  ACTION  PROGRAM 


The  Asian  Art  Museum  is  committed  to  a  positive  ongoing 
program  in  order  to:   (a)  afford  equal  employment  opportunity  to 
all  persons  based  on  merit  and  fitness;   (b)  achieve  equitable 
representation  and  distribution  of  minorities  and  women  at  all 
job  levels  throughout  the  staff;  and  (c)  provide  a 
discrimination-free  work  environment  for  all  employees. 

The  Museum's  Affirmative  Action  Program  includes  the 
following  steps: 

1 .  The  development  and  maintenance  of  clear  and  accurate  job 
descriptions  for  all  Museum  positions.     These  job  descriptions 
are  to  reflect  the  actual  duties  and  responsibilities  of  each 
position . 

2 .  The  conducting  of  comprehensive  job  analyses  for  any  vacant 
position  prior  to  recruitment;  the  development  of  selection 
standards  and  procedures  which  are  valid,   job  related  and 
predictors  of  job  performance. 

3.  The  implementation  of  broad  based  recruitment  and  outreach 
for  each  job  opening  (except  in  cases  where  there  is  an  existing 
Civil  Service  eligible  list) .     The  Museum  utilizes  an  extensive 
recruitment  resource  list  (see  Appendix)  which  includes  community 
groups,  social  service  organizations,  colleges,  universities, 
other  museums  and  cultural  organizations.     We  will  continue  to 
update  and  expand  this  list,  and  to  actively  seek  new  recruitment 
sources  for  under-represented  groups.     Additionally  job 
announcements  are  widely  advertised  in  various  publications, 
including  minority  newspapers,  trade  journals  and  professional 
magazines . 

4.  Performance  tests  and  oral  interviews  will  be  based  on  job 
related  criteria.     Interview  panels  will  be  composed  of 
department  heads,   job  experts  and  the  Affirmative  Action 
Coordinator.  Every  effort  will  be  made  to  include  minorities  and 
women  on  interview  panels.     All  members  of  interview  panels  will 
be  well  trained  on  legal  interviewing  techniques  and  the  Museum's 
affirmative  action  policy. 

5.  The  Museum  will  take  full  advantage  of  any  training  programs 
offered  by  Civil  Service  and  professional  museum  organizations 
with  regard  to  affirmative  action.     The  Affirmative  Action 
Coordinator  will  disseminate  and/or  post  available  information  to 
supervisors  and  staff  on  related  subjects  including  current 
developments,  protected  groups  and  classes,  specific  issues  of 
discrimination,  human  relations  in  the  workplace,  complaint 
resolution  and  supervisorial  responsibilities. 

6.  The  Affirmative  Action  Coordinator  will  promptly  investigate 
complaints  of  employment  discrimination. 
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VII.   AUDITING  AND  REPORTING 


The  Affirmative  Action  Coordinator  will  monitor  and  evaluate 
the  success  of  the  Museum's  affirmative  action  program  on  a 
continuous  basis.     Records  related  to  affirmative  action  goals 
and  statistics  will  be  maintained.     On  a  regular  basis,  the 
Coordinator  will  report  the  status  of  the  program  to  the  Director 
of  the  Museum.     Additionally,  personnel  policies  and  all 
employment  activities  will  be  reviewed  periodically  to  ensure 
compliance  with  this  EEO/AA  policy  as  well  as  relevant  Federal, 
State,  and  local  laws  and  guidelines. 

Progress  reports  will  be  submitted  to  the  Asian  Art 
Commission,  the  Mayor,  the  Board  of  Supervisors,  the  Civil 
Service  Commission  and  other  regulatory  agencies  as  required. 


VIII.     DISSEMINATION  OF  THE  PLAN 


All  employees  of  the  Asian  Art  Museum  will  receive  copies  of 
the  Affirmative  Action  Plan.     A  copy  of  the  Plan  will  be  posted 
on  a  central  bulletin  board  for  employee  review.  Additionally 
the  Museum's  EEO  and  affirmative  action  policies  will  be  included 
in  the  Employee  Handbook. 
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ASIAN  ART  COMMISSION 


RESOLUTION  C92-019 
Authorization  of  Preliminary  Study  of  Security  Measures 


WHEREAS /  The  Security  of  the  Asian  Art  Museum's  collection  is 
dependent  on  the  security  staff  budgeted  by  the  City  and  County  of 
San  Francisco  to  cover  both  The  Fine  Arts  Museums  and  the  Asian  Art 
Museum;  and 

WHEREAS ,  Recent  events  have  indicated  that  the  budget  provided  is 
insufficient  for  adequate  protection  of  the  Asian  Art  Museum's 
collection;  and 

WHEREAS,  The  safety  of  the  Asian  Art  Museum's  collection  is  of 
primary  concern  to  the  Asian  Art  Commission;  and 

WHEREAS,  A  review  of  security  measures  is  needed  to  ascertain  how 
security  can  be  improved;  now,  therefore,  be  it 

RESOLVED,  That  the  Asian  Art  Commission  authorizes  a  preliminary 
study  of  present  security  measures  not  to  exceed  $1,500,  and  to 
ascertain  the  cost  of  implementing  recommendations  resulting  from 
such  study. 


May  19,  1992 


ASI  AN  \l<  I  Ml  SI  MM 
( )F  SAN  fRANCISCO 


TO: 


Rand  Castile 
Director 


FROM: 


Valerie  Pechenik^,, 
Personnel  Officer/ 


f 


RE: 


Personnel  Update 


DATE: 


May  11,  1992 


ADMINISTRATION 

The  City-funded  163  2  Senior  Account  Clerk  position  in  Ac- 
counting has  been  frozen  for  at  least  three  months  into  the  new 
fiscal  year  due  to  budgetary  constraints.     We  have  sent  letters 
to  all  applicants  informing  them  that  recruitment  has  been 
suspended  until  further  notice. 

CONSERVATION  * 

Based  on  a  nation-wide  recruitment ,  two  applicants  met  the 
qualifications  for  the  specialized  City-funded  position  of 
Associate  Conservator.     A  Civil  Service  eligibility  list 
has  been  adopted.     The  Conservation  Department  will  be  holding 
interviews  shortly  to  select  one  of  the  candidates  to  begin  work 
in  the  new  fiscal  year,  July  1992. 

EDUCATION/OUTREACH 

Rex  Faubion,  Administrative  Assistant  to  the  Education 
Office,  has  announced  his  retirement  effective  June  30,  1992.  A 
requisition  to  replace  him  has  been  approved.     Recruitment  is 
currently  being  conducted  for  this  position  with  the  deadline  for 
applications  set  as  May  21,  1992. 


THE  WFRV  BRUNOAGE 
COM  I  (  riON 
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May  11,  1992 


PUBLIC  RELATIONS 

A  Screening  Committee,  consisting  of  the  Director,  the 
lairs  of  the  Commission  and  the  Foundation,  and  the  Division 
manager  of  the  Civil  Service  Commission  Examination  Unit,  met  on 
April  8  to  review  the  resumes  and  writing  samples  of  the  top  25 
candidates  for  the  position  of  Public  Relations  Officer.  The 
Committee  ranked  the  candidates  based  upon  a  selection  criteria. 
Nine  (9)  of  the  candidates  were  rated  as  "superior",  twelve  (12) 
as  "qualified/acceptable",  and  four  (4)  as  "not  acceptable". 
Subsequently  however,  management  has  decided  to  freeze  the  Public 
Relations  Officer  position  due  to  budget  uncertainties.    We  have 
sent  rejection  letters  to  the  "not  acceptable"  candidates,  and 
have  written  to  the  remaining  candidates  to  notify  them  that  the 
selection  process  is  temporarily  suspended. 

GENERAL  PERSONNEL  ADMINISTRATION 

An  Affirmative  Action  Plan,  required  of  each  City  department 
by  the  San  Francisco  Administrative  Code,  has  been  completed  for 
the  Museum.     The  Plan  describes  the  current  composition  of  the 
Museum's  workforce,  and  outlines  our  policy,  goals  and  program  in 
regard  to  affirmative  action  and  equal  employment  opportunity. 
Upon  approval  by  the  Asian  Art  Commission,  the  Plan  will  be 
submitted  to  the  Civil  Service  Commission,  the  Mayor's  Office  and 
the  Board  of  Supervisors,  as  well  as  distributed  to  Museum  staff. 


May  8,  1992 


MEMORANDUM 


TO: 


Rand  Castile,  Director 


FROM: 


Sherin  S.   Cole,  Operations  Manager 


SUBJECT: 


Facilities  Report 


GLASS  DOORS 
Signage  on  hold. 
HVAC 

The  plans  and  specifications  for  the  second  phase  of  the  HVAC 
project  are  out  to  bid.  Bids  are  due  back  to  the  City  by  June  3, 
1992. 


In  addition  to  the  planned  trip  to  Southern  California,  I  have  re- 
contacted  a  local  contractor  that  had  met  with  Jim  Hartman  and 
myself  to  perform  a  test  on  the  deYoung  building.  FAM  has  put  a 
hold  on  the  testing  at  this  time.  I  am  requesting  an  estimate  from 
Mr.  Everett  to  perform  testing  on  the  Asian  Art  Museum  building. 

ROLL  DOWN  DOOR  SECURITY  CONTACTS 

Installation  is  complete. 

DPW  PROJECTS 

1.  Motor  Shop:     Replacement  of  vacuum  pump  #1  is  complete. 

2.  Electric  Shop:  Replacement  of  contactor  for  first  floor  lights 
complete.  New  contactor  for  second  floor  lights  on  order.  All 
switches  have  been  replaced  by  building  engineers. 
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3.  Sheetmetal  Shop:  Fabrication  and  installation  of  side  covers 
for  filter  access  is  complete. 

ADA 

The  Americans  with  Disabilities  Act  (ADA)  of  1990  requires 
accommodation  for  Americans  with  mental  or  physical  impairments  in 
the  areas  of  employment  rights,  transportation,  access  to  public 
services,  public  accommodations,  and  telecommunications.  The 
public  accommodations  provisions  of  ADA  became  effective  on  January 
26,  1992. 

A  committee  of  AAM  staff  members  has  been  formed  to  help  evaluate 
our  services  and  ensure  compliance  with  ADA.  A  Self-Evaluation 
Form  due  on  May  1,  1992  to  the  Mayor's  Disability  Coordinator's 
Office  has  been  completed  and  filed.  Once  the  City  has  evaluated 
our  Self-Evaluation  Form,  we  will  proceed  accordingly. 

Areas  covered  in  the  Self -Evaluation  Form  include: 


PROGRAMMATIC  ACCESSIBILITY 
GENERAL  INFORMATION 


Policies  and  Practices 
Information  and  Training  for  Staff 
Telephone  Communications 
Documents  and  Publications 
Meetings 

Audio-Visual  Presentations 
Automated  Electronic  Equipment 
Emergency  Evacuation 
Notification 
Employment 


BUILDING  &  SITE 
ACCESSIBILITY  GENERAL 
INFORMATION 

Accessible  Route 
Parking 

Entrances  &  Interior  Doors 

Ramps 

Elevators 

Stairs  &  Lifts 

Restrooms 

Drinking  Fountains 
Hazardous  Areas 
Assembly,  Meeting  & 

Conference  Areas 
Public  Telephones 
Exhibits,  Signs  & 

Information  Displays 
Seating,  Tables,  & 

Work  Areas 
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ADDENDUM  TO  AGENDA 

ASIAN  ART  COMMISSION 
EXECUTIVE  COMMITTEE 
Tuesday,  May  19,  1992  -  12:00  Noon 
Conference  Room  -  Asian  Art  Museum 


The  following  items  are  added  to  the  agenda  already  published: 

1 .  Action  as  required  in  connection  with  Civic  Center  Move 

2.  Resolution  C92-020  -  Dissolution  of  Ad  Hoc  Planning  Committee 

3.  Resolution      C92-021      -      Ratification      of      Memorandum  of 
Understanding  with  Mrs.   Brayton  Wilbur,  Jr. 

JAT 
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ASIAN  ART  COMMISSION 


RESOLUTION  C92-020 
Dissolution  of  Ad  Hoc  Planning  Committee 


WHEREAS,  An  Ad  Hoc  Planning  Committee  was  established  by  the  Asian 
Art  Commission  to  formulate  preliminary  plans  for  the  Asian  Art 
Museum's  move  to  Civic  Center;  and 

WHEREAS ,  A  new  committee  to  be  known  as  the  Asian  at  Civic  Center 
Committee  will  be  established  by  the  Asian  Art  Museum  Foundation; 
and 

WHEREAS,  The  Asian  at  Civic  Center  Committee  will  organize  the 
necessary  committees  for  the  planning,  fundraising,  and  execution 
of  the  move  to  Civic  Center;  and 

WHEREAS,  There  will  no  longer  be  a  need  for  the  Ad  Hoc  Planning 
Committee  as  it  presently  exists;  now,  therefore,  be  it 

RESOLVED,    That  the  Ad  Hoc  Planning  Committee  is  hereby  dissolved. 


May  19,  1992 


ASIAN  ART  COMMISSION 


RESOLUTION  C92-021 


Ratification  of  Memorandum  of  Understanding  with 
Mrs.  Br ay ton  Wilbur,  Jr. 


WHEREAS,  A  committee  will  be  established  by  the  Asian  Art  Museum 
Foundation  for  the  Asian  at  Civic  Center  project;  and 

WHEREAS,  This  committee  will  be  responsible  for  the  planning, 
fundraising  and  execution  of  the  Asian  Art  Museum's  proposed  move 
to  Civic  Center;  and 

WHEREAS,  Mrs.  Brayton  Wilbur,  Jr.  has  agreed  to  serve  as  chairman 
of  the  Asian  at  Civic  Center  project;  and 

WHEREAS,  A  memorandum  of  understanding  defining  project  governance 
and  management  and  its  relationship  to  the  Asian  Art  Commission  and 
Asian  Art  Museum  Foundation  has  been  agreed  to  by  Mrs.  Wilbur  and 
the  chairmen  of  the  Asian  Art  Commission  and  Asian  Art  Museum 
Foundation;  now,  therefore,  be  it 

RESOLVED,  That  the  Asian  Art  Commission  does  hereby  ratify  this 
memorandum  of  understanding. 


May  19,  1992 


Present: 


Absent: 


\ 


MINUTES 
ASIAN  ART  COMMISSION 


DOCUMENTS  DEPT. 

JUN  1  5  1992 

PmiiC  LIBRARY 


Executive  Committee  Meeting 


Tuesday,  May  19,  1992  -  12:00  Noon 

///// 

Conference  Room  -  Asian  Art  Museum 


Chairman  Presiding: 
Vice  Chairman: 
Secretary: 
Treasurer: 

Roger  J.  Fleischmann 
Mrs.  Hart  H.  Spiegel 

James  M.  Gerstley 
James  E.  O'Brien 
Mrs.  Robert  Seller 


Mrs.   Lewis  Lowe 
John  F.  Williams 
J.  Sanford  Miller 
M.  Glenn  Vinson,  Jr. 


In  Attendance: 


Johnson  S.  Bogart,  Vice  Chairman,  Asian  Art  Museum 
Foundation 

Mrs.  William  Hambrecht,  Secretary,  Asian  Art  Museum 
Foundation 

Rand  Castile,  Director 

Alan  Becker,   Director  of  Development 

Renona  Brown,  Controller 

Nanette  Fok,  Public  Relations  Department 

Richard  Mellott,  Curator  of  Education 

Judith    L.     Teichman,     Special    Assistant    to  the 

Director 

Margaret  S.   Lindsay,  Executive  Secretary 


Call  to  Order: 


The  meeting  of  the  Executive  Committee  was  called  to  order  at  12:20 
P.M.  by  Chairman  Alice  Lowe,  a  quorum  being  present. 

Approval  of  Minutes: 

The  minutes  of  the  April  1  and  April  7,  1992  Executive  Committee 
meetings,  having  been  distributed  to  all  present,  were  approved 
unanimously. 


Asian  Art  Commission 
Executive  Committee 
May  19,  1992 


After  discussion,  the  following  resolutions  were  approved  unani- 
mously: 

a.  RESOLUTION  C92-015 

Nomination  of  Mrs.  Brayton  Wilbur,  Jr. 
to  the  Asian  Art  Commission 

WHEREAS,  The  Nominating  Committee  has  recommended  the 
election  of  Mrs.  Brayton  Wilbur,  Jr.  to  the  Asian  Art 
Commission;  now,  therefore,  be  it 

RESOLVED,  That  the  Asian  Art  Commission  hereby  endorses  the 
nomination  of  Mrs.  Brayton  Wilbur,  Jr.  to  the  Commission,  and 
recommends  to  Mayor  Jordan  her  appointment. 

b.  RESOLUTION  C92-016 

Disposition  of  Proceeds  from  the  Sale 
of  the  Paul  Miller  Property 

WHEREAS,  The  sale  of  the  property  bequeathed  to  the  Asian  Art 
Museum  by  Paul  E.  Miller  has  been  completed,  and  it  is 
anticipated  that  the  Museum  will  receive  approximately 
$107,000;  now,  therefore,  be  it 

RESOLVED,  That  the  Asian  Art  Commission  hereby  authorizes  the 
deposition  of  the  proceeds  from  the  sale  of  the  Paul  E.  Miller 
property  into  the  Asian  Art  Museum  Foundation  Endowment  Fund. 

C.  RESOLUTION  C92-017 

Dedication  of  Second  Floor  Loggia  to 
The  Society  for  Asian  Art 

WHEREAS,  The  Society  for  Asian  Art  was  instrumental  in 
persuading  the  late  Avery  Brundage  to  donate  his  collection  of 
Asian  art  to  the  City  and  County  of  San  Francisco;  and 

WHEREAS,  The     Brundage     Collection     is  internationally 

recognized  as  one  of  the  world's  leading  collections  of  Asian 
art ;  and 

WHEREAS,  The  Brundage  Collection  forms  the  nucleus  of  the 
collections  of  the  Asian  Art  Museum;  and 
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Asian  Art  Commission 
Executive  Committee 
May  19,  1992 


WHEREAS ,  The  Society  for  Asian  Art  has  continued  to  support 
the  Asian  Art  Museum  since  its  inception  in  numerous  ways, 
including  financial  and  volunteer  support;  and 

WHEREAS,  The  Commissioners  and  Trustees  of  the  Asian  Art 
Museum  desire  to  express  their  appreciation  to  The  Society  for 
Asian  Art  in  an  appropriate  manner;  now,  therefore,  be  it 

RESOLVED,  That  the  loggia  on  the  second  floor  of  the  Asian 
Art  Museum  shall  be  dedicated  in  honor  of  The  Society  for 
Asian  Art;  and  be  it  further 

RESOLVED,  That  there  shall  be  a  plaque  installed  therein, 
acknowledging  The  Society  for  Asian  Art's  dedication  and  the 
Asian  Art  Museum's  gratitude  for  their  zealous  support. 

d.  RESOLUTION  C92-018 

Affirmative  Action  Plan 

WHEREAS,  The  Asian  Art  Museum  is  required  to  submit  its 
Affirmative  Action  Plan  to  the  Civil  Service  Commission's  EEO 
Unit  for  review  and  approval;  now,  therefore,  be  it 

RESOLVED,  That  the  Asian  Art  Commission  hereby  approves  the 
Museum's  Affirmative  Action  Plan,  a  copy  of  which  was 
distributed  to  all  members  and  which  will  remain  on  file  in 
the  Commission  office. 

e.  RESOLUTION  C92-019 

Authorization  of  Preliminary  Study  of  Security  Measures 

WHEREAS,  The  Security  of  the  Asian  Art  Museum's  collection  is 
dependent  on  the  security  staff  budgeted  by  the  City  and 
County  of  San  Francisco  to  cover  both  The  Fine  Arts  Museums 
and  the  Asian  Art  Museum;  and 

WHEREAS,  Recent  events  have  indicated  that  the  budget 
provided  is  insufficient  for  adequate  protection  of  the  Asian 
Art  Museum's  collection;  and 

WHEREAS,  The  safety  of  the  Asian  Art  Museum's  collection  is 
of  primary  concern  to  the  Asian  Art  Commission;  and 

WHEREAS,  A  review  of  security  measures  is  needed  to  ascertain 
how  security  can  be  improved;  now,  therefore,  be  it 
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Asian  Art  Commission 
Executive  Committee 
May  19,  1992 


RESOLVED,  That  the  Asian  Art  Commission  authorizes  a 
preliminary  study  of  present  security  measures  not  to  exceed 
$1,500,  and  to  ascertain  the  cost  of  implementing 
recommendations  resulting  from  such  study. 

Chairman's  Report: 

a.  Family  Day  -  May  30,  1992  -  1:00-4:00  P.M.  -  Mrs.  Lowe 
requested  the  attendance  of  Commissioners  and  Trustees  during 
the  annual  Family  Day  celebration  planned  for  May  30.  Mrs.  J. 
Sanford  Miller  is  once  again  chairman  of  the  event. 

b.  Odyssey  through  the  Orient  -  Preliminary  Report  -  Mrs.  Lowe 
was  unable  to  give  a  final  report  on  Odyssey  since  some 
invoices  are  still  outstanding,  but  she  advised  that  a 
preliminary  analysis  indicates  the  probable  net  to  be 
approximately  $3  3,000.  She  mentioned  that  alternative 
fundraising  projects  are  presently  under  investigation. 

c.  Visit  of  Brazilian  Ambassador  -  During  a  recent  visit  to  the 
Museum,  the  Ambassador  from  Brazil  toured  the  galleries  and 
the  storage  area.  The  Ambassador  was  very  impressed  with  the 
collection  and  expressed  an  interest  in  a  cultural  exchange 
between  his  country  and  California,  but  no  specifics  were 
discussed. 

d.  Civic  Center  Issues  -  Mrs.  Lowe  referred  to  impending  ballot 
measures,  Propositions  B,  C,  and  D,  which  are  advocated  by  the 
Civic  Pride  group  and  involve  improvements  to  Civic  Center. 

e.  Other  Informational  Items  -  The  Society  for  Asian  Art  has 
reported  March  and  April  net  sales  at  their  book  kiosk  in 
Gruhn  Court  amounting  to  $6,671. 

Representatives  of  the  Museum  are  scheduled  to  meet  with  the 
Mayor's  representatives  on  June  22  to  discuss  the  extent  of 
the  City's  obligation  to  fund  the  Museum. 

The  Museum  Society  Board  has  completed  the  first  year  of  its 
operation  under  the  new  arrangement.  Commissioners  Alice 
Lowe,  Laura  Enos,  John  Williams,  M.  Glenn  Vinson,  Jr.,  and 
Genevieve  Spiegel  have  been  reappointed  to  represent  the  Asian 
Art  Museum  on  this  Board. 
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Director's  Report: 

Mr.  Castile  announced  that  the  Royal  Academy  has  now  confirmed  that 
the  Tibetan  exhibition  will  open  in  London  on  September  18.  He 
additionally  provided  information  on  the  status  of  proposed 
exhibitions  from  Viet  Nam,  Cambodia  and  Mongolia. 

He  expressed  concern  about  the  critical  issue  of  security  which 
will  be  further  discussed  with  the  Mayor. 

Curatorial  Report  -  Richard  Mellott,  Curator  of  Education: 

It  is  anticipated  that  the  Chinese  reinstallation,  presently  in  its 
fifth  phase,  should  be  completed  by  the  end  of  the  year,  although 
roughly  $60,000  is  required  to  conclude  the  project. 

Curator  of  Japanese  Art  Yoshiko  Kakudo's  publication,  Art  of  Japan, 
placed  first  in  a  competition  sponsored  by  the  American  Association 
of  Museums.  Virtually  every  museum  in  the  United  States  submits  an 
entry  in  this  competition. 

Curator  of  Korean  Art  Kumja  Kim  is  presently  in  Korea  and  Curator 
of  Southeast  Asian  Art  Nancy  Hock  is  in  Cambodia  working  on  a 
future  exhibition. 

The  Conservation  Department  has  been  invited  by  the  Getty  to  apply 
for  a  grant  to  conduct  a  six-year  seismic  investigation  which  will 
involve  the  curatorial  departments  and  registration  as  well.  Mr. 
Castile  announced  that  the  Museum  Society  Auxiliary  has  agreed  to 
fund  the  mountmaker  position  for  two  years. 

Mrs.  Lowe  commented  that  the  recent  reading  of  Chinese  contemporary 
poetry  held  at  the  Museum  was  an  impressive  and  moving  experience. 
Such  programs  demonstrate  the  Museum's  desire  and  commitment  to 
reach  out  and  understand  more  than  just  the  visual  arts.  She 
encouraged  board  members  to  attend  these  events  whenever  possible. 

Financial  Report: 

Treasurer  M.  Glenn  Vinson,  Jr.  reported  the  Museum's  financial 
situation  for  fiscal  1992-92  to  be  encouraging,  due  largely  to  a 
significant  increase  in  board  member  and  individual  contributions, 
admission  figures  in  excess  of  budget,  and  a  containment  of 
expenses.  He  pointed  out  that  the  board  mandated  reserves  have 
been  maintained,  the  Museum  Society  Auxiliary  has  pledged  funding 
for  the  mountmaker  position  for  two  years  at  $35,000  per  year,  and 
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expected  income  from  the  London  showing  of  the  Tibetan  exhibition 
is  $75,000. 

He  projected  a  breakeven  situation  for  fiscal  1992-93  on  the 
assumption  that  the  development  goal  is  achieved,  endowment  income 
remains  fairly  stable,  admissions  remain  reasonable,  and  the 
position  of  Director  of  Public  Relations  remains  unfilled.  He 
emphasized,  however,  that  funding  for  the  completion  of  the  Chinese 
galleries  and  the  Museum's  relocation  to  Civic  Center  are  not 
included  in  the  1992-93  budget. 

Finally,  Mr.  Vinson  commented  that  the  financial  outlook  is 
brighter  than  previously  thought,  but  stressed  that  an  additional 
$300, 000-$400, 000  for  the  general  operation  of  the  Museum  is 
critical . 

Development  Report: 

Mr.  Becker  reported  that  the  unrestricted  giving  goal  has  been 
realized  and  expressed  his  appreciation  and  that  of  his  staff  for 
the  support  of  the  board,  naming  especially  Mr.  Bogart,  Mrs. 
Spiegel,  and  Mrs.  Brooks.  He  commented  that  the  education  of  the 
community  regarding  the  operational  needs  of  the  Museum  was  a  major 
accompl ishment . 

He  outlined  briefly  his  department's  goals  for  the  upcoming  fiscal 
year  which  include  increased  targets,  a  commitment  to  departmental 
organization  and  a  focus  on  improved  record-keeping.  Additionally, 
more  time  will  be  spent  on  the  development  of  a  deferred  giving 
program.  Mr.  Becker  commented  that  the  attainment  of  these  goals 
will  exact  a  greater  involvement  by  members  of  the  boards. 

Plans  for  Civic  Center: 

a.  Memorandum  of  Understanding  -  Commissioner  Williams  reported 
on  a  Memorandum  of  Understanding  with  Mrs.  Brayton  Wilbur, 
Jr. ,  who  will  spearhead  the  campaign  for  the  Asian  at  Civic 
Center.  He  explained  that  the  document  reflects  Mrs.  Wilbur's 
role  as  well  as  the  roles  of  the  Commission  and  Foundation  in 
this  activity,  outlines  the  scope  of  the  project  and  how  it 
will  be  managed,  and  addresses  Museum  management  and  the 
reporting  authority.  The  Asian  at  Civic  Center  project  will 
be  considered  a  separate  exercise  from  a  financial  standpoint, 
in  that  it  will  generate  its  own  funds  to  cover  its  own  costs. 
Mr.  Williams  expressed  concern  that  there  is  no  Public 
Relations  Officer  at  this  time  to  mount  the  appropriate 
publicity  campaign  for  an  event  of  this  nature.     He  requested 
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the  Commission's  approval  of  the  Resolution  C92-021  which  was 
unanimously  approved  as  follows: 

RESOLUTION  C92-021 

Ratification  of  Memorandum  of  Understanding  with 
Mrs.  Br ay ton  Wilbur,  Jr. 

WHEREAS,  A  committee  will  be  established  by  the  Asian  Art 
Museum  Foundation  for  the  Asian  at  Civic  Center  project;  and 

WHEREAS,  This  committee  will  be  responsible  for  the  planning, 
fundraising  and  execution  of  the  Asian  Art  Museum's  proposed 
move  to  Civic  Center;  and 

WHEREAS,  Mrs.  Brayton  Wilbur,  Jr.  has  agreed  to  serve  as 
chairman  of  the  Asian  at  Civic  Center  project;  and 

WHEREAS,  A  memorandum  of  understanding  defining  project 
governance  and  management  and  its  relationship  to  the  Asian 
Art  Commission  and  Asian  Art  Museum  Foundation  has  been  agreed 
to  by  Mrs.  Wilbur  and  the  chairmen  of  the  Asian  Art  Commission 
and  Asian  Art  Museum  Foundation;  now,  therefore,  be  it 

RESOLVED,  That  the  Asian  Art  Commission  does  hereby  ratify 
this  memorandum  of  understanding. 

b.  Dissolution  of  Ad  Hoc  Planning  Committee  -  Mr.  Williams 
reported  that  the  final  activity  of  the  Ad  Hoc  Planning 
Committee  consisted  of  a  recommendation  to  hire  fundraising 
consultant,  Dr.  Watson  M.  Laetsch,  and  a  project  evaluator, 
Charles  Gill.  This  brings  to  conclusion  the  role  of  the  Ad 
Hoc  Planning  Committee  and  Mr.  Williams  expressed  special 
thanks  to  Commissioner  Charles  Hall  Page,  Judith  Teichman,  and 
the  rest  of  the  Committee.  He  recommended  approval  of  the 
following  resolution  which  was  granted  unanimously: 

RESOLUTION  C92-020 

Dissolution  of  Ad  Hoc  Planning  Committee 

WHEREAS,  An  Ad  Hoc  Planning  Committee  was  established  by  the 
Asian  Art  Commission  to  formulate  preliminary  plans  for  the 
Asian  Art  Museum's  move  to  Civic  Center;  and 
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WHEREAS,  A  new  committee  to  be  known  as  the  Asian  at  Civic 
Center  Committee  will  be  established  by  the  Asian  Art  Museum 
Foundation;  and 

WHEREAS,  The  Asian  at  Civic  Center  Committee  will  organize 
the  necessary  committees  for  the  planning,  fundraising,  and 
execution  of  the  move  to  Civic  Center;  and 

WHEREAS,  There  will  no  longer  be  a  need  for  the  Ad  Hoc 
Planning  Committee  as  it  presently  exists;  now,  therefore,  be 
it 

RESOLVED,  That  the  Ad  Hoc  Planning  Committee  is  hereby 
dissolved. 

Mrs.  Spiegel  proposed  a  Resolution  of  Appreciation  to  Judith  L. 
Teichman  for  her  work  on  the  preliminary  planning  for  the  Asian  at 
Civic  Center,    (who  will  write?) 

Asian  Art  Museum  Foundation  Report: 

Mrs.  Spiegel  commented  that  a  brief  reception  to  welcome  several 
new  Trustees  will  be  held  prior  to  the  June  2  full  Foundation 
meeting  beginning  at  11:30  A.M. 

She  advised  that  at  a  special  meeting  with  the  budget  review  group, 
representatives  of  staff  had  asked  for  clarification  of  the 
priorities  set  by  the  Boards.  She  then  circulated  the  priorities 
adopted  by  the  Board  on  November  6,  1990  and  requested  that  they  be 
reviewed  for  appropriateness  at  the  present  time. 

There  was  discussion  about  reinstating  the  former  practice  of 
alternating  full  board  and  Executive  Committee  rather  than  holding 
full  Board  meetings  every  three  months  to  allow  for  improved 
communications  with  regard  to  the  Asian  at  Civic  Center  project. 
It  was  decided  that  an  appropriate  resolution  should  be  presented 
at  the  next  full  board  meeting.  Mr.  Becker  also  suggested  that  a 
monthly  newsletter  be  sent  out  with  items  of  interest  to  the 
Boards . 

Public  Comment: 

At  this  time,  members  of  the  public  may  address  the  Commission  on 
items  that  are  within  the  subject  matter  jurisdiction  of  the  Asian 
Art  Commission.  Members  of  the  public  may  address  the  Commission 
for  up  to  three  minutes.  The  Chairman  may  limit  total  testimony  to 
thirty  minutes.     There  was  no  public  comment  at  this  time. 
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Adjournment: 

There  being  no  further  business  to  discuss,  the  meeting  was 
adjourned  at  1:50  P.M. 
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IXECUTIVE  COMMITTEE  MEETING 

Tuesday frilly  7,  1992  -  12:00  Noon 
Conference  Room  -  Asian  Art  Museum 

There  will  be  an  opportunity  for  public  testimony  before  action  is 
taken  on  any  agenda  item. 

1.  Call  to  Order 

2.  Action  Items: 

a.  Approval  of  Minutes  of  Executive  Committee  Meeting  of  May 
19,  1992 

b.  Resolution  C92-02  6  -  Appreciation  to  Barbara  Brooks 

c.  Resolution  C92-027  -  Appreciation  to  John  F.  Williams 

d.  Resolution  C92-028  -  Appreciation  to  Judith  L.  Teichman 

e.  Resolution  C92-029  -  Revision  of  Commission  Bylaws 
(Number  of  Commissioners  on  Nominating  Committee) 

f .  Resolution  C92-030  -  Renewal  of  Terms  of  Office  - 
Commissioners  Elaine  Connell,  Dana  Dirickson,  James 
Murad,  Anthony  Sun,  George  Sycip 

g.  Resolution  C92-032  -  Appreciation  for  Completion  of  Two 
Terms  (Six  Years)  of  Service  -  Brook  Byers,  Willard  G. 
Clark,  Roger  J.   Fleischmann,  Genevieve  Spiegel 

h.  Resolution  C92-033  -  Approval  of  Acquisition  of  Object, 
Subject  to  Availability  of  Funding 

i.  Resolution  C92-034  -  Acceptance  of  Gifts  into  Permanent 
Collection 

j.  Resolution  C92-035  -  Acceptance  of  Gifts  into  Study 
Collection 

k.  Resolution  C92-036  -  Approval  of  Outgoing  Loan  OL1992.1 
to  the  Asian  Society  Galleries 
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1.       Resolution  C92-037  -  Approval  of  Outgoing  Loan  OL1992.2 
to  the  Royal  Academy  of  Art  in  London 

m.       Resolution  C92-038  -  Approval  of  Outgoing  Loan  OL1992.3 
to  the  Museum  of  Oriental  Ceramics,  Osaka 

n.       Resolution  C92-039  -  Approval  of  Outgoing  Loan  OL1992.4 
to  the  Exploratorium 

o.       Resolution  C92-040  -  Approval  of  Outgoing  Loan  OL1992.5 
to  the  Japan  Society  Gallery 

p.       Action  as  Required  for  Plan  to  Relocate  the  Asian  Art 
Museum  to  Civic  Center 


3.       Chairman's  Report: 


a.  Netsukes  Recovered 

b.  Renewal  of  $150,000  Grant  from  Koret  Foundation  and 
$250,000  Grant  from  Korea  Foundation  (Formerly 
International  Cultural  Society  of  Korea) 

c.  Radio  Interview  KALW  91.7  on  Asian  Art  Museum  "Community 
Portraits" 

d.  Other  Informational  Items 


4.       Director's  Report: 


a.  Personnel  Update 

b.  Facilities  Report 

c.  Priorities  Report  and  Other  Informational  Items 

5.  Curatorial  Report  -  Richard  Mellott,  Curator  of  Education 

6.  Financial  Report  -  M.  Glenn  Vinson,  Jr.,  Treasurer 

7.  Development  Report  -  Alan  Becker,   Director  of  Development 


8 .       Committee  Reports  as  Needed 


9.       Asian  at  Civic  Center  Committee  -  Mrs.   Brayton  Wilbur,  Jr., 
Chairman  -  Feasibility  Study 
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10.  Asian  Art  Museum  Foundation  Report 

11.  Other  Business 

12.  Public  Comment  -  At  this  time,  members  of  the  public  may 
address  the  Commission  on  items  that  are  within  the  subject 
matter  jurisdiction  of  the  Asian  Art  Commission.  Members  of 
the  public  may  address  the  Commission  for  up  to  three  minutes. 
The  Chairman  may  limit  total  testimony  to  thirty  minutes. 

13.  Adjournment 
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RESOLUTION  C92-026 
Appreciation  to  Foundation  Trustee  Barbara  Brooks 


WHEREAS,  The  Asian  Art  Museum  being  faced  with  a  budget  deficit 
for  the  1992-92  fiscal  year,  Foundation  Trustee  Barbara  Brooks 
generously  offered  two  $25,000  matching  grants,  provided  the  Museum 
raised  an  additional  $75,000  per  grant;  and 


WHEREAS ,  The  Museum  has  successfully  over-subscribed  the  matching 
amounts  within  the  time  prescribed;  and 


WHEREAS,  The  total  sum  raised  of  $190,000,  plus  the  $50,000 
donated  by  Mrs.  Brooks,  contributed  greatly  to  the  Museum  ending 
the  year  in  the  black;  now,  therefore,  be  it 


RESOLVED,  That  the  Commissioners  and  Trustees  of  the  Asian  Art 
Museum  hereby  express  their  appreciation  and  gratitude  to  Barbara 
Brooks  for  her  generous  support  of  the  Museum  and  to  the  many  Board 
members  and  friends  of  the  Museum  who  enthusiastically  helped 
achieve  this  significant  goal. 


July  7, 
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RESOLUTION  C92-027 

Resolution  of  Appreciation  to 
John  F.  Williams 


WHEREAS,  The  Ad  Hoc  Planning  Committee  was  formed  in  1989  to 
conduct  preliminary  planning  for  the  Asian  Art  Museum's  move  to  the 
Main  Library  Building  in  Civic  Center;  and 

WHEREAS,  The  Ad  Hoc  Planning  Committee  has  discharged  its 
responsibility  with  due  care  and  diligence;  and 

WHEREAS,  Future  planning  will  be  under  the  management  of  the  newly 
formed  Asian  at  the  Civic  Center  Committee;  and 

WHEREAS,  Commissioner  John  F.  Williams  has  served  as  Chairman  of 
the  Ad  Hoc  Planning  Committee  since  its  inception  and  has  brought 
the  assignment  of  the  committee  to  a  successful  conclusion;  now, 
therefore,  be  it 

RESOLVED,  That  the  Asian  Art  Commission  hereby  extends  its  deep 
appreciation  and  gratitude  to  John  F.  Williams  and  the  members  of 
the  Ad  Hoc  Planning  Committee  for  a  significant  task  well  done. 
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RESOLUTION  C92-028 

Resolution  of  Appreciation  to 
Judith  L.  Teichman 


WHEREAS,  The  Ad  Hoc  Planning  Committee  was  established  to  conduct 
preliminary  planning  for  the  Asian  Art  Museum's  move  to  the  Main 
Library  Building  in  Civic  Center;  and 

WHEREAS,  Judith  L.  Teichman  has  served  as  Project  Manager  to  the 
Ad  Hoc  Planning  Committee  since  its  inception;  and 

WHEREAS,  Ms.  Teichman 's  duties  have  consisted  of  the  organization 
of  the  research  visits  to  other  museums;  the  compilation  of  data 
regarding  space  needs;  and  working  with  seismic  experts  to  conduct 
a  comprehensive  study  of  the  seismic  upgrading  required  at  the  Main 
Library  Building  to  provide  adequate  protection  for  the  Museum's 
irreplaceable  collection;  and 

WHEREAS,     The  Ad  Hoc  Planning  Committee  has  been  dissolved;  and 

WHEREAS,  The  management  of  future  planning  will  be  under  the 
direction  of  a  new  Asian  at  Civic  Center  Committee;  now,  therefore, 
be  it 

RESOLVED,  That  the  Asian  Art  Commission  hereby  extends  its  sincere 
appreciation  to  Judith  L.  Teichman  for  her  invaluable  assistance  in 
the  preliminary  planning  by  the  Ad  Hoc  Planning  Committee  for  the 
move  to  Civic  Center. 
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RESOLUTION  C92-029 

Revision  to  Bylaws 

RESOLVED,  That  Section  2  of  Article  VII  of  the  Commission  Bylaws 
is  hereby  amended  as  follows: 


ARTICLE  VII 
Executive  Committee  and  Subcommittees 

Section  2 .  The  Commission  members  shall  appoint  a  Nominating 
Committee  which  shall  consist  of  no  less  than  three  and  no  more 
than  five  seven  Commissioners.  Members  of  the  Nominating  Committee 
shall  serve  one  year  terms  and  shall  select  their  own  chairman. 
The  Nominating  Committee  shall  present  to  the  Commission  at  least 
one  week  prior  to  any  Commission  meeting  at  which  members  for  the 
Commission  are  to  be  selected  for  recommendation  to  the  Mayor  a 
list  of  proposed  nominees.  The  Nominating  Committee,  also,  shall 
present  to  the  Commission  at  least  one  week  prior  to  any  Commission 
meeting  at  which  officers  are  to  be  elected  a  list  of  proposed 
nominees.  Except  in  exceptional  circumstances,  the  Nominating 
Committee  shall  not  recommend  nomination  of  the  Chairman  or  of  a 
member  for  a  third  consecutive  term. 
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RESOLUTION  C92-030 

Renewal  of  Terms  of  Office 
Elaine  Connell 
Dana  Dirickson 

James  Murad 

Anthony  Sun 

George  Sycip 


WHEREAS,  Commissioner  Anthony  Sun  will  have  completed  one  full 
term  of  office  as  of  July  31,   1992;  and 


WHEREAS,  Commissioners  Elaine  Connell,  James  Murad,  and  George 
Sycip  will  have  each  completed  a  partial  term  as  of  July  31,  1992; 
and 


WHEREAS,  The  Nominating  Committee  has  recommended  the  renewal  of 
the  terms  of  Commissioners  Sun,   Connell,  Murad  and  Sycip;  and 


WHEREAS,  Commissioner  Dana  Dirickson  will  have  completed  two 
three-year  terms  as  of  July  31,   1992;  and 


WHEREAS,  The  Nominating  Committee,  because  of  the  special  service 
Mrs.  Dirickson  renders  as  Publisher  of  the  Museum's  Publication, 
Treasures .  has  recommended  the  nomination  of  Mrs.  Dirickson  for  an 
additional  three-year  term;  now,  therefore,  be  it 


RESOLVED,  That  the  Asian  Art  Commission  hereby  endorses  the 
Nominating  Committee's  recommendation  and  nominates  each  of  the 
above  Commissioners  to  serve  an  additional  three-year  term, 
beginning  August  1,   1992  and  ending  July  31,  1995. 
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RESOLUTION  C92-032 

Resolution  of  Appreciation  to 
Brook  H.  Byers 
Willard  6.  Clark 
Roger  J.  Fleischmann 
Genevieve  Spiegel 


WHEREAS,  Commissioners  Brook  H.  Byers,  Willard  G.  Clark,  Roger  J. 
Fleischmann,  and  Genevieve  Spiegel  will  have  completed  on  July  31, 
1992,  two  full  consecutive  terms  or  six  years  of  service  to  the 
Asian  Art  Commission,  the  Asian  Art  Museum  and  the  City  and  County 
of  San  Francisco;  and 


WHEREAS,  During  their  terms  of  office,  the  above  have  constantly 
and  faithfully  participated  in  the  many  activities  of  the  various 
Commission  committees  and  have  exhibited  a  true  commitment  and 
dedication  to  the  welfare  of  the  Museum;  now,  therefore,  be  it 


RESOLVED,  That  the  members  of  the  Asian  Art  Commission  extend 
their  gratitude  to  Brook  H.  Byers,  Willard  G.  Clark,  Roger  J. 
Fleischmann,  and  Genevieve  Spiegel  for  their  assistance  throughout 
the  years. 
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RESOLUTION  C92-033 

Approval  of  Acquisition  of  Object 
Subject  to  the  Availability  of  Funding 


WHEREAS,  The  following  object  was  fully  researched  by  the  Curators 
and  Conservators,  and 

WHEREAS /  The  Director  recommends  that  this  object  be  acquired  for 
the  permanent  collection;  and 

WHEREAS,  The  Acquisitions  and  Loans  Committee,  at  its  meeting  of 
June  30,  1992,  recommended  that  the  Asian  Art  Commission  accept 
this  object  for  acquisition  subject  to  the  availability  of  funding: 

CHINA 

R1992.31 
TEXTILE,  Kesi 
Green  Tara 
China/Tangut  (Xixia) 
13th-14th  century 
"Slit  silk"  tapestry 
H:   16  7/8  in  x  W:   12  in 

Now,  therefore,  be  it 

RESOLVED,  That  the  Asian  Art  Commission  approves  the  acquisition 
of  the  above  object,  subject  to  the  availability  of  funding. 


Dealer: 
Rossi  &  Rossi 
$110, 000 
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RESOLUTION  C92-034 
Acceptance  of  Gifts  into  Permanent  Collection 


WHEREAS,  Certain  objects  offered  as  gifts  to  the  Asian  Art  Museum 
have  been  fully  researched  by  the  Curators  and  the  Conservators; 
and 


WHEREAS ,  The  Director  and  the  Chief  Curator  recommend  that  these 
objects  be  accessioned  into  the  permanent  collection;  and 


WHEREAS,  The  Acquisitions  and  Loans  Committee,  at  its  meetings  of 
April  21,  1992  and  June  30,  1992,  recommended  that  the  Asian  Art 
Commission  approve  the  objects  for  accession;  and 


WHEREAS,  A  list  of  the  objects  was  made  available  for  review  by 
the  Executive  Committee  prior  to  and  during  its  meeting  of  July  7, 
1992;  now,  therefore,  be  it 


RESOLVED,  That  the  Asian  Art  Commission  approves  the  accession  of 
the  objects  listed,  with  special  thanks  to  the  donors: 


July  7,  1992 


ASIAN  ART  COMMISSION 


RESOLUTION  C93-035 


Acceptance  of  Gifts  into  Study  Collection 

WHEREAS,  The  Asian  Art  Museum  has  been  offered  gifts  that  are  not 
suitable  for  display,  and 

WHEREAS,  The  Curators  in  charge  have  determined  that  these  objects 
have  value  for  research  purposes;  and 

WHEREAS,  The  Acquisitions  and  Loans  Committee,  at  its  meeting  of 
April  17,  1992,  recommended  that  the  Asian  Art  Commission  approve 
the  acceptance  of  the  following  objects  into  the  study  collection: 

R1992 .7. 14 
CERAMIC 
Imari  Bowl 

Japan 

Late  18th  -  Early  19th  century 
Porcelain 

H.   3-1/8  in.  x  Dia:   6-1/4  in. 

R1992.7.15 
CERAMICS 
Kutani  Dish 
Japan 
Porcelain 
Dia:   4-1/2  in. 

R1992.7.16 
TEXTILE/ COSTUME 
Kesa 

(Buddhist  Priest's  Robe) 
Japan 

Silk  brocade 
H:   92  in.  x  W:   90  in. 

R1991.89.3 
TEXTILE 

Coverlet  Panel 

India 
ca.  1700 

Cotton  with  silk  embroidery 
H:   34  1/2  in  x  W:   36  in 

R1992.7.22 
CERAMICS 
Plate 
Persia 

Porcelain  with 
Dia:   11  in. 


Donor  (Bequest) : 
Elise  Haas 


Donor  (Bequest) : 
Elise  Haas 


Donor  (Bequest) : 
Elise  Haas 


Donor: 

Henry  Ginsburg 


floral  design  Donor  (Bequest) : 

Elise  Haas 


Resolution  C92-035 


and 

WHEREAS,  The  Acquisitions  and  Loans  Committee,  at  its  meeting  of 
June  30,  1992,  also  recommended  that  the  Asian  Art  Commission 
approve  the  acceptance  of  the  following  objects  into  the  study 
collection: 

CHINA 

R1992.25 

PAINTING,  Handscroll 

Landscape  in  the  Blue-Green  Style 

Signature  of  Zhao  Boju 

Ink  and  colors  on  paper  Donor: 

Qing  Dynasty,  ca.   17th-18th  century  James  E.  O'Brien 

KOREA 

R1992 . 10 

PAINTING,  sketch 
Portrait  of  Song  Shi-vol 

Ink  and  colors  on  paper 

19th  century,  Choson  Dynasty  Donor: 

H:   21  1/8  in  x  W:   15  3/4  in  Arthur  McTaggart 

INDIA/HIMALAYAS 

R1992.22.1 
RITUAL  OBJECT 
Ritual  Bowl 
Kerala,  India 
Bronze 

19th-20th  century 
H:   2  3/4  in  x  Diam:   3  1/2  in 

R1992.22.2 
RITUAL  OBJECT 
Lime  Container 
Kerala,  India 
Bronze 

19th-2  0th  century 
H:   2  3/4  in  x  W:   3  3/4  in 


Donor : 

Renee  Renouf  Hall 


Donor: 

Renee  Renouf  Hall 
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Resolution  C92-035 


JAPAN 


R1992 .33.1 
TEXTILE 
Priest's  Stole 

Dated  1755 

Silk,   Brocade  and 

H:   66  5/8  in  x  W: 


Cotton 
31  3/8 


in 


R1992.33.2 
Priest's  Stole 

Meiji  period,   early  19th  century 

Silk,  Brocade 

H:   80  in  x  W:   44  1/2  in 


Donor: 

Nanine  Hillard 
Greene 


Donor: 

Nanine  Hillard  Greene 


R1992 .33.3 
Priest's  Stole 

Meiji  period,  early  19th  century 
Silk,  Brocade 

H:   58  1/4  in  x  W:   44  1/2  in 
R1992 . 32 . 3-4 

PAINTING,   Pair  of  Six-fold  Screens 
Scenes  from  the 
"Tale  of  Heike" 

19th-2  0th  century 

Ink  and  colors  on  paper 

H:   67  1/2  in  x  W:   143  in  (each) 


Donor: 

Nanine  Hillard  Greene 


Donor: 

Henry  &  Tomoye 
Takahashi 


R1992.35 

PAINTING,  Hanging  Scroll 

Thunder  God 

by  Takafumi 

19th-2  0th  century 

Ink  and  colors  on  paper 


Donor: 

Mr.  and  Mrs. 
Knapp 


Thomas 


Now,   therefore,  be  it 

RESOLVED,  That  the  Asian  Art  Commission  accepts  the  above  objects 
into  the  study  collection. 


July  7,  1992 
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ASIAN  ART  COMMISSION 


RESOLUTION  C92-036 

Approval  of  Outgoing  Loan  No.  OL1992.1  to 
The  Asian  Society  Galleries 


WHEREAS /  The  Asia  Society  Galleries  have  requested  the  loan  of  a 
Varaha  (B62S15+)  and  possibly  an  Undumbara  with  Lions  (B69S25) ,  for 
an  exhibition  entitled,  "Gods,  Guardians  and  Lovers:  Temple 
Sculptures"  from  February  1993  to  December  1993;  and 

WHEREAS,  The  Curators  in  charge  and  the  Head  Conservator  have 
determined  that  these  objects  can  safely  travel;  and 

WHEREAS,  The  Director  and  the  Chief  Curator  recommend  the  loan  of 
these  objects;  and 

WHEREAS,  The  Acquisition  and  Loans  Committee,  at  its  meeting  of 
April  21,  1992,  recommended  the  approval  of  this  loan;  now, 
therefore,  be  it 

RESOLVED,  That  the  Asian  Art  Commission  approves  this  loan  to  the 
Asian  Society  Galleries. 


July  7,  1992 


ASIAN  ART  COMMISSION 


RESOLUTION  C92-037 

Approval  of  Outgoing  Loan  No.  OL1992.02  to 
The  Royal  Academy  of  Art  in  London 


WHEREAS,  The  Royal  Academy  of  Art,  London  has  requested  the  loan 
of  the  exhibition,  "Wisdom  and  Compassion:  The  Sacred  Art  of 
Tibet,"  from  September  18,   1992  to  December  13,   1992;  and 

WHEREAS,  Among  the  objects  included  in  the  exhibition  are  the  four 
pieces  from  the  Asian  Art  Museum's  permanent  collections  that  were 
in  the  previous  exhibition  (B60B179,  B60D38,  B64B23,  B66D23)  in 
addition  three  Thangkas  are  requested  (1991.1,  1991.2,  1991.3);  and 

WHEREAS,  The  Curators  and  the  Head  Conservator  have  determined 
that  this  loan  can  safely  travel  if  the  following  stipulations  are 
met: 

1.  Relative  Humidity  must  be  maintained  between  45-55%  at  all 
times  during  storage  and  installation  for  the  Thangkas. 
Relative  Humidity  must  be  maintained  between  35-45%  at  all 
times  during  storage  and  installation  for  the  bronze. 

2.  Temperature  must  be  maintained  between  65-75 °F  (18-22 °C)  at 
all  times  during  storage  and  installation  for  all  of  these 
works  of  art. 

3.  Lighting  is  not  to  exceed  10  foot  candles  (100  lux)  for  the 
Thangkas.  With  the  exception  of  regular  maintenance,  lights 
may  only  be  on  when  the  exhibition  is  open  for  viewing. 

4.  The  bronze  sculpture  may  only  be  handled  by  Asian  Art  Museum 
staff  and  may  only  be  handled  with  gloved  hands. 

5.  The  three  Thangkas  are  unframed  and  must  be  clipped  to  a 
backboard  firmly  attached  to  the  wall  and  covered  with  a 
vitrine . 

6.  Temperature  and  relative  humidity  must  be  continuously 
recorded  for  each  exhibition  room. 

7.  The  objects  must  be  accompanied  by  an  Asian  Art  Museum 
courier. 

WHEREAS,  The  Director  and  the  Chief  Curator  recommend  the  loan  of 
these  objects;  and 


WHEREAS,  The  Acquisitions  and  Loans  Committee,  at  its  meeting  of 
April  21,  1992,  recommended  approval  of  this  loan;  now,  therefore, 
be  it 

RESOLVED,  That  the  Asian  Art  Commission  approves  this  loan  to  the 
Royal  Academy  of  Art  in  London. 


July  7,  1992 


ASIAN  ART  COMMISSION 


RESOLUTION  C92-038 

Approval  of  Outgoing  Loan  No.  OL1992.03  to 
The  Museum  of  Oriental  Ceramics,  Osaka 


WHEREAS,  The  Museum  of  Oriental  Ceramics,  Osaka,  has  requested  the 
loan  of  the  following  objects,  Celadon  Ewer  with  cover  (B60P123+) , 
Celadon  Sprinkler  (B67P2)  and  Celadon  Wine  Waste  Vessel  (B60P1205) 
for  an  exhibition  of  Koryo  Celadon  from  October  10,  1992  to 
November  29,   1992;  and 

WHEREAS,  The  Curators  and  the  Head  Conservator  have  determined 
that  this  loan  can  safely  travel  if  the  following  stipulations  are 
met: 

1.  The  objects  must  be  accompanied  by  an  Asian  Art  Museum  courier 
who  is  bilingual. 

2.  The  objects  must  be  transported  in  two  separate  shipments. 
One  of  the  objects  is  to  be  hand  carried  by  the  courier  on  the 
first  shipment.  The  remaining  two  objects  will  be  accompanied 
to  the  airport  by  an  Asian  Art  Museum  Registrar  who  will 
oversee  containerization  and  loading  into  the  airplane  cargo. 
The  courier  will  pick  up  the  objects  at  the  airport  in  Osaka 
upon  arrival . 

3.  The  Asian  Art  Museum  will  furnish  an  installation  mount  for 
seismic  protection  which  might  be  used  during  the  exhibition. 

WHEREAS,  The  Director  and  the  Chief  Curator  recommend  the  loan  of 
these  objects;  and 

WHEREAS,  The  Acquisitions  and  Loans  Committee,  at  its  meeting  of 
April  21,  1992,  recommended  the  approval  of  this  loan  to  the  Museum 
of  Oriental  Ceramics;  now,  therefore,  be  it 

RESOLVED,  That  the  Asian  Art  Commission  approves  this  loan  to  the 
Museum  of  Oriental  Ceramics. 


July  7,  1992 


ASIAN  ART  COMMISSION 


RESOLUTION  C92-039 

Approval  of  Outgoing  Loan  No.  OL1992.4  to 
The  Exploratorium 


WHEREAS,  The  Exploratorium  has  requested  the  loan  of  the  Astrolabe 
(B60B1087) ,  for  an  exhibition  entitled,  "Finding  Your  Way,  An 
Exploratorium  Festival  of  Human  Navigation"  from  July  11,  1992 
through  January  3,   1993;  and 

WHEREAS,  The  Curators  in  charge  and  the  Head  Conservator  have 
determined  that  this  object  can  safely  travel  if  the  following 
condition  is  met: 

The  object  must  clearly  be  identified  as  a  19th  century 
replica . 

WHEREAS,     The  Director  recommends  the  loan  of  this  object;  and 

WHEREAS,  The  Acquisition  and  Loans  Committee,  at  its  meeting  of 
June  30,  1992,  recommended  approval  of  this  loan;  now,  therefore, 
be  it 

RESOLVED,  That  the  Asian  Art  Commission  approves  Loan  No.  OL1992-4 
to  The  Exploratorium. 


July  7,  1992 


ASIAN  ART  COMMISSION 


RESOLUTION  C92-040 

Approval  of  Outgoing  Loan  No.  OL1992.5  to 
The  Japan  Society  Gallery 


WHEREAS ,  The  Japan  Society  Gallery  has  requested  the  loan  of  a 
Kakiemon- style  Polychrome  Porcelain  Vase  (B83P2)  for  an  exhibition 
entitled,  "Modern  Japanese  Studio  Ceramics  in  American  Collections" 
from  November  1993  through  early  January  1994. 

WHEREAS,  The  Curators  in  charge  and  the  Head  Conservator  have 
determined  that  this  object  can  safely  travel. 

WHEREAS,  The  Registrar  has  determined  that  this  object  may  be 
loaned  if  the  following  conditions  are  met: 

1.  The  display  case  must  remain  locked  and  alarmed  at  all 
times. 

2.  The  exterior  door  to  the  exhibit  space  is  on  alarm;  and 

WHEREAS,     The  Director  recommends  the  loan  of  this  object;  and 

WHEREAS,  The  Acquisition  and  Loans  Committee,  at  its  meeting  of 
June  30,  1992,  recommended  approval  of  this  loan;  now,  therefore, 
be  it 

RESOLVED,  That  the  Asian  Art  Commission  approves  outgoing  loan  No. 
0L1992.5. 


July  7,  1992 


ASIAN  ART  MUSEUM 
OF  SAN  FRANCISCO 


RAND  CASTILE 
DIREfj  >R 


TO:  Rand  Castile 

Director 

FROM:  Valerie  Pechenik-oj-, 

Personnel  Officery 

RE:  Personnel  Update 

DATE:  June  29,  1992 


CONSERVATION 

Joan  Wright,  who  has  been  on  leave  from  the  City-funded 
position  of  Associate  Conservator  since  February  1992,  has 
resigned  effective  July  1,  1992.     An  interview  panel,  comprised 
of  staff  from  Conservation,  Curatorial,  Registration  and 
Personnel,  conducted  interviews  with  two  candidates  to  refill  the 
position.     The  panel  selected  Julie  Goldman,  a  practicing  fine 
arts  conservator  in  Asian  Art  for  the  past  seven  years.  Ms. 
Goldman  received  her  Masters  of  Art  Conservation  from  Queens 
University  with  a  specialization  in  works  of  art  on  pape^.  She 
will  begin  work  on  July  2,  1992. 

CURATORIAL 

The  deadline  for  receipt  of  applications  for  the  position  of 
Chief  Curator  is  July  1,  1992.     To  date,  we  have  received  4 
applications  with  another  3-4  applications  anticipated  by  the 
deadline.     A  meeting  of  the  Chief  Curator  Search  Committee  has 
been  scheduled  for  July  21  to  review  the  applications  and  develop 
a  structure  and  plan  for  the  interview  and  selection  process. 

EDUCATION/OUTREACH 

Recruitment  has  been  conducted  for  the  permanent  Foundation- 
funded  position  of  Administrative  Assistant,  vacated  due  to  the 
retirement  of  Rex  Faubion.     Approximately  200  applications  have 
been  received.     Performance  tests  were  administered,  and 
interviews  held  with  7  of  the  applicants.    An  additional 
interview  is  scheduled  for  this  week,  after  which  time  aH^ri^n,giiNDAGE 
decision  will  be  made.  collection 
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June  29,  1992 


REGISTRATION 

Recruitment  has  been  held  for  a  temporary  part-time  position 
of  Registration  Assistant.     This  3-day  a  week  position,  funded  by 
an  IMS  Grant  from  July  1  through  May  28,  1993,  will  perform  a 
variety  of  clerical  and  office  support  duties  for  the 
Registration  Department.     Applications  are  currently  being 
screened  and  interviews  will  be  scheduled  shortly. 

GENERAL  PERSONNEL  ADMINISTRATION 

Effective  July  1,  1992,  the  salaries  of  all  Museum  employees 
will  be  adjusted  in  accordance  with  the  1992-93  Salary 
Standardization  Ordinance  of  the  City  and  County  of  San 
Francisco.     Each  employee  has  been  given  a  memo  explaining  this 
salary  adjustment  information,  and  specifically  outlining  his/her 
new  wage  rate. 

The  new  fiscal  year  will  result  in  a  number  of  changes  in 
hours  and  status  effective  July  1:     The  position  of  Development 
Director  has  been  increased  from  32  to  36  hours  per  week.  The 
temporary  part-time  position  of  Office  Assistant  for  the 
Development  Office  has  been  included  in  the  budget  as  a  full  time 
permanent  position.     The  position  of  Personnel  Officer  has  been 
increased  from  16  to  24  hours  per  week.  The  position  of 
Mountmaker,  established  on  a  temporary  basis  in  1990,  has  been 
transitioned  to  a  permanent  position  in  the  budget.     Nanette  Fok, 
Public  Relations  Assistant,  has  been  assigned  on  a  teraponary 
basis  to  serve  as  Acting  Public  Relations  Officer;  the 
anticipated  duration  of  this  assignment  is  through  June  30,  1993. 

Due  to  the  dissolution  of  the  Ad  Hoc  Planning  Committee,  the 
position  of  Planning  Assistant,  occupied  by  Jennifer  Vickers,  has 
been  eliminated  effective  June  30,  1992. 

Performance  Appraisal  Reports  have  been  completed  for  the 
majority  of  Museum  employees.     There  remain  11  employees  who  have 
not  received  a  report.     The  target  date  for  completion  of  these 
reports  is  July  17.     Once  the  goal  has  been  met  and  each  Museum 
employee  has  received  an  initial  Performance  Appraisal  Report,  a 
schedule  will  be  developed  to  insure  an  ongoing  regular  reporting 
system. 


Mis 
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June  30,  1992 


MEMORANDUM 


TO:  Rand  Castile,  Director 

FROM:  Sherin  S.   Cole,  Operations  Manager 

SUBJECT:  Facilities  Report 


In  order  to  prioritize  both  my  time  and  the  City  and  Foundation 
budgets  available  to  the  Operations  Department,  I  have  drafted  the 
attached  list  of  possible  projects.  Obviously,  not  all  can  be 
accomplished  either  financially  or  in  a  timely  manner.  In 
addition,  these  are  only  the  known  items  that  need  to  be  dealt 
with.  Equipment  and  supply  repairs/needs  will  also  continue  to  be 
accounted  for  during  the  coming  year. 

If  you  have  any  questions  regarding  any  of  the  items  on  the 
attached  list,  please  let  me  know. 

As  a  follow  up  to  the  May  22nd  Facilities  Report,  HVAC  second  phase 
bids  were  received.  Only  one  bid  was  submitted.  It  has  been 
decided  to  send  the  package  back  out  to  bid  with  some  minor 
changes.  The  Pigeon  Test  proposal  was  received  from  Mr.  Everett 
and  is  scheduled  after  the  first  of  the  new  year.  In  addition,  the 
Chief  Curator's  office,  Registration  office,  and  one  wall  in  the 
Director's  office  were  painted  with  remaining  City  funds. 
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COLLECTION 
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FOUNDATION  PROJECTS  BUDGET  «3.?M 


MAINTENANCE 


ESTIMATED  COST 


o  . 

/  ii 

3. 

a 

10 

11  , 

12 

13 

14, 

15 
16, 


Wash  windows- 
Clean  limestone 
Ref.inish  Maqnin   Room  Fir 
Qtrly  maintenance  of  Gruhn 
C  t . / 1 og  g  i  a / stairs 
Piqeon   Control  test 
Clean   car pets— Shan g/ 1 ibrary 
MSAR 

Elevator  main,  contract 
Orkin  main,  contract 
Maintain   janitors  closet 
caterer's  hallway 
Pest  Control  Project 
Chi 1 1 er /Trane  Service  Contract 
GMG  vs   in house  custodial 
services 

Reupholster  6   benches  and  2 
c  hairs 

Maintenance  contract  for 
Main   Electrical  Room 
Repair  glass  door  stop 
Repair  TA  armrest 


2500 

4000 
1500 

500 
1140 
744 

1000 
19300 
2S300 

6640 
10000 


SECURITY 

1.  Outside  Security  Consultant* 

2.  Implement  Security  Consultant 
p  1  an 

3.  Reorder  security  badges  200 

4.  New  security   badge  board 

at   front  desk        "  200 

5.  Repair   roll   down   shutter  1000 

6.  Attend  AS IS  seminar  1000 

7.  ASIS  dues  95 
S.      Attend   Western  Museum  Conference 


SPACE  PLANNING 

1.  Move  Shang   into  Fat's  office  3500 

2.  Reconfigure  Terese's  office 

3.  Complete  Valerie's  office* 

4.  Expand   Development  office* 

5.  Move  publications   to  off site 
storage 

6.  Disposal    of   unused   equipment  to 

City  Purchasing  Department  300 

7.  Switch  Registration/PR  office  2000 


*Funding   from  other   than   Operations  Department 
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HEALTH  &  SAFETY  ISSUES 

1.  IIPP  -  Base  Line  Survey 

2.  Redo  Emergency  Shorts  400 

3.  Replace   flashlight   batteries  100 

4.  Secure  shelve/ bookcases  20/hr 

5.  Training   for   Zone  Monitors 

(first,  aid  / CPR / Ha  1  on  )  600 

6.  Fire  Extinguisher   training  600 

7.  Provide  additional  emergency 

supplies.  1000 
3.      Quarterly  update  of  first 

aid   kits  600 

9.  Add   non-slip  surface  to 
stairs   to  Gruhn  Court 

10.  Provide  [Emergency  Exit  Maps 
at  all    Exit  doors 


ONGOING  MAINTENANCE/SUPPLY  COSTS 


HVAC  suppl les/repairs 
Janitorial  supplies 
National  Guardian 
Other  maintenance/supplies 


3500 
8900 
2000 
4500 


CITY  PROJECTS     BUDGET    *43 , 000 


MAINTENANCE 

1.  Paint   back  stairwell 

2.  Repair  access   panel    in   fan  room 

3.  Weatherproof   Door  #1,    Door  #4 

4.  Repair  exhaust   fan  #14 

5.  Repair  door   plate — second  floor 

6.  Paint   building   after  pigeon 

control  11000 

7.  Repair   leaking   faucet  outside 
bui 1 d  ing 

8.  Remove  Conservation   sink  2500 

9.  Cleanup  asbestos  in  catwalk 
area  of  TA 

10.  Install    telephone  analysis 
egui  pmen  t 

11.  Implement  Americans  with 
Disability  Act  (ADA) 

12.  Test   and   fill    fire  extinguishers 

yearly  '  1500 

13.  Test  Halon  extinguishers 

twice  a  year  1500 

14.  Implement  VAT  Ordinance 

15.  Maintenance  of   Emergency  Lights 

16.  Reconstruct  Conservation  Wet/ 
Dry  Lab  area 

17.  Install   eye  wash   in   staff  room 


Pag©  three 


SECURITY 


Order  2  additional    radios/  1 

batter y  c  h a  r q  e  r  1600 

Build   EBecurity  wall    in  Photo 

Lab 


OTHER  PROJECTS  -  FUNDING  SOURCE  UNKNOWN 

1.  Provide  new  doorway   to  Outreach — 
not   possible   if   Conservation  area 

is   redone  1400 

2.  Install    dimmer   pack    in   Gruhn  Court 

3.  Order  supply  cabinets  with  doors 

in   main   office  area  1000 

4.  Add   signage   to  glass  doors 

5.  Two  new   fax  machines 

6-      Order  Plaque   for    loggia  and  signage 

for  Museum  Society  Auxiliary  Meeting 

and  Education  Room 
7.      Training   for   Zone  Monitors 

(first   aid/CPR/Halon )  700 


OTHER  PROJECTS  -  TIME  ESSENTIAL 

Remove   flammables   from  Library/Project  Room 
Give   presentation   on   Emergency  Plan    in  Chicago 
Present/distribute  Emergency  Handbook 
Set  up  checklist  system   for   info   to  new  employees 
Serve  on   Gruhn   Court  Beautif ication  Committee 
Serve  on    Information   Services  Committee 
Serve  on   Traffic   Task   Force  Committee 
Serve  on   Security  Advisory  Committee 
Serve  on   FAM  Health  &  Safety  Committee 

10.  Serve  on   Exhibitions  &  Publications  Committee 

11.  Serve  on   Bay  Moss 

12.  Serve  on   AS IS 

13.  Chair  AAM  Health  &  Safety  Committee 

14.  Update  and   oversee  Respirator  Program 

15.  Continue  daily  wa 1 k-t hroug hs  of  galleries 

16.  Coordinate  new  exhibitions    (security,    badges,  etc.) 

17.  Participate   in   Seismic   Study  of  AAM 
13     Quarterly  cleanup  of   art  storage 

19.  Recycling 

20.  Master  Calendar 

21.  Participate   in   art  storage  plan 

22.  Oversee  HVAC  Phase  II 

23.  Foundation   insurance  out   to  bid 

24.  Participate   in   Asian   at   the  Civic  Center 

25.  Oversee  Toxic  disposal 

26.  Oversee  Toxic   storage  permit 

27.  Maintain   Cal    OSHA   Log  200 

28.  Workers'    Compensation   Reduction  Plan 
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29.  Bouquets   to  Art 

30  -  Day  without  Art 

31.  Oversee   Zone  Monitor  System 

32.  Bet  up  computer  classes   for  staff 

33.  Update  Asbestos  Notification 

34.  Set  up  Food  Drive 

35.  Update  contractor  contract 

36.  Set  up  staff   room  cleanup 

37.  Maintain   computer  disk,  files 

38.  SF  Street  Painting  Festival 

39.  Projects  for  Mark — Dust   library  2-3   times  a  week,  clean 
janitors  closet    (first   floor,    remove  weeds  from  outside  of 
bui 1 d ing . 

40.  Set  up  Volunteer  Program  with  SAA  Volunteer  Coordinator 


X 


ADDENDUM  TO  AGENDA 


DOCUMENTS  DEP 

SAN  FRANC25CO 
PUBLIC  LIBRARY 


ASIAN  ART  COMMISSION 
XECUTIVE  COMMITTEE 
Tuesday,  July  7,  1992  -  12:00  Noon 
Conference  Room  -  Asian  Art  Museum 


The  following  item  is  added  to  the  agenda  already  published: 


Resolution  C92-041  -  Nomination  of  Doris  M.  Ward  to 
the  Asian  Art  Commission 


ASIAN  ART  COMMISSION 


RESOLUTION  C92-041 


Nomination  of  Doris  M.  Ward 
to  the  Asian  Art  Commission 


WHEREAS,  The  Nominating  Committee  has  recommended  the  election  of 
Doris  M.  Ward  to  the  Asian  Art  Commission;  now,  therefore,  be  it 


RESOLVED,  That  the  Asian  Art  Commission  hereby  endorses  the 
nomination  of  Doris  M.  Ward  to  the  Commission,  and  recommends  to 
Mayor  Jordan  her  appointment. 


Attachment 


July  7,  1992 


RESUME 


Doris  M.  Ward 


Doris  M.  Ward,  currently  Assessor  for  the  City  and  County 
of  San  Francisco,  previously  served  on  the  Board  of 
Supervisors  for  two  years  and  as  the  board's  president 
for  one  year. 

Ms.  Ward  is  presently  chair  of  the  Human  Services  and 
Education  Steering  Committee  of  the  National  Association 
of  Counties  (NACO)  and  delegate  to  the  Democratic 
National  Committee  of  its  Taxation  and  Finance  Steering 
Committee;  member  of  the  board  of  directors  and  regional 
director  of  National  Association  of  Black  County 
Officials  (NABCO) ;  member  of  the  National  League  of 
Cities' (NLC)  Federal  Administration  Intergovernmental 
Relations  Steering  Committee  and  chair  of  its  Federal 
Finance  Issues  Subcommittee;  member  of  the  board  of 
directors  and  regional  director  of  National  Black  Caucus 
of  Local  Elected  Officials;  member  of  the  board  of 
directors  of  the  League  of  California  Cities;  member  of 
the  Association  of  Bay  Area  Government  Executive  Board; 
and  member  of  the  Golden  Gate  Bridge  board  of  directors. 

She  is  currently  employed  as  consultant  to  the  Assembly 
on  Regional  Government. 

Ms.  Ward's  educational  credentials  include  Ph.D.,  School 
of  Education,  University  of  California,  Berkeley;  M. A. , 
Counseling,  San  Francisco  State  University,  San 
Francisco;  M.S.,  Education,  Indiana  University, 
Bloomington;  B.A. ,  Government,  Indiana  University, 
Bloomington. 


Present: 


Absent: 


In  Attendance: 
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ksian  art  commission 
Executive  Committee  Meeting 
Tuesday,  1992  -  12:00  Noon 

Conference  Room  -  Asian  Art  Museum 


Chairman  Presiding: 
Vice  Chairman: 


Mrs.  Lewis  Lowe 
James  M.  Gerstley 


Hatsuro  Aizawa 

Mrs.  Richard  Dirickson 

Roger  J.  Fleischmann 

Mrs.  Robert  Seller 

Mrs.  Walter  H.  Shorenstein 

Mrs.  Hart  H.  Spiegel 

Mrs.  Bray ton  Wilbur,  Jr. 

J.  Sanford  Miller 
M.  Glenn  Vinson,  Jr. 
John  F.  Williams 


DOCUMENTS  DEPT. 

JUL  3  0  1992 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Members  of  the  Asian  Art  Museum  Foundation: 
Neil  D.  Chaitin,  Vice  Chairman 
Mrs.  Suno  Osterweis 
Ian  R.  Wilson 

Richard   W.    Goss,    III,    President,    The    Fine  Arts 
Museums  of  San  Francisco 
Watson  M.  Laetsch,  Consultant 


Rand  Castile,  Director 

Alan  Becker,  Director  of  Development 

Renona  Brown,  Controller 

Nanette  Fok,  Acting  Director  of  Public  Relations 

Richard  Mellott,  Curator  of  Education 

Judith    L.     Teichman,     Special    Assistant    to  the 

Director 

Margaret  S.  Lindsay,  Executive  Secretary 


Call  to  Order: 


The  meeting  of  the  Executive  Committee  was  called  to  order  at  12 : 15 
P.M.  by  Chairman  Alice  Lowe,  a  quorum  being  present. 


Asian  Art  Commission 
Executive  Committee 
July  7,  1992 


Approval  of  Minutes: 

The  minutes  of  the  May  19,  1992  Executive  Committee  meeting,  having 
been  distributed  to  all  present,  were  approved  unanimously. 

After  discussion,  the  following  resolutions  were  approved  unani- 
mously: 

a.  RESOLUTION  C92-026 

Appreciation  to  Foundation  Trustee  Barbara  Brooks 

WHEREAS,  The  Asian  Art  Museum  being  faced  with  a  budget 
deficit  for  the  1992-92  fiscal  year,  Foundation  Trustee 
Barbara  Brooks  generously  offered  two  $25,000  matching  grants, 
provided  the  Museum  raised  an  additional  $75,000  per  grant; 
and 

WHEREAS,  The  Museum  has  successfully  over-subscribed  the 
matching  amounts  within  the  time  prescribed;  and 

WHEREAS,  The  total  sum  raised  of  $190,000,  plus  the  $50,000 
donated  by  Mrs.  Brooks,  contributed  greatly  to  the  Museum 
ending  the  year  in  the  black;  now,  therefore,  be  it 

RESOLVED,  That  the  Commissioners  and  Trustees  of  the  Asian 
Art  Museum  hereby  express  their  appreciation  and  gratitude  to 
Barbara  Brooks  for  her  generous  support  of  the  Museum  and  to 
the  many  Board  members  and  friends  of  the  Museum  who 
enthusiastically  helped  achieve  this  significant  goal. 

b.  RESOLUTION  C92-027 

Resolution  of  Appreciation  to 
John  F.  Williams 

WHEREAS,  The  Ad  Hoc  Planning  Committee  was  formed  in  1989  to 
conduct  preliminary  planning  for  the  Asian  Art  Museum's  move 
to  the  Main  Library  Building  in  Civic  Center;  and 

WHEREAS,  The  Ad  Hoc  Planning  Committee  has  discharged  its 
responsibility  with  due  care  and  diligence;  and 

WHEREAS,  Future  planning  will  be  under  the  management  of  the 
newly  formed  Asian  at  the  Civic  Center  Committee;  and 
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WHEREAS,  Commissioner  John  F.  Williams  has  served  as  Chairman 
of  the  Ad  Hoc  Planning  Committee  since  its  inception  and  has 
brought  the  assignment  of  the  committee  to  a  successful 
conclusion;  now,  therefore,  be  it 

RESOLVED,  That  the  Asian  Art  Commission  hereby  extends  its 
deep  appreciation  and  gratitude  to  John  F.  Williams  and  the 
members  of  the  Ad  Hoc  Planning  Committee  for  a  significant 
task  well  done. 

C.  RESOLUTION  C92-028 

Resolution  of  Appreciation  to 
Judith  L.  Teichman 

WHEREAS,  The  Ad  Hoc  Planning  Committee  was  established  to 
conduct  preliminary  planning  for  the  Asian  Art  Museum's  move 
to  the  Main  Library  Building  in  Civic  Center;  and 

WHEREAS,  Judith  L.  Teichman  has  served  as  Project  Manager  to 
the  Ad  Hoc  Planning  Committee  since  its  inception;  and 

WHEREAS,  Ms.  Teichman 's  duties  have  consisted  of  the 
organization  of  the  research  visits  to  other  museums;  the 
compilation  of  data  regarding  space  needs;  and  working  with 
seismic  experts  to  conduct  a  comprehensive  study  of  the 
seismic  upgrading  required  at  the  Main  Library  Building  to 
provide  adequate  protection  for  the  Museum's  irreplaceable 
collection;  and 

WHEREAS,  The  Ad  Hoc  Planning  Committee  has  been  dissolved; 
and 

WHEREAS,  The  management  of  future  planning  will  be  under  the 
direction  of  a  new  Asian  at  Civic  Center  Committee;  now, 
therefore,  be  it 

RESOLVED,  That  the  Asian  Art  Commission  hereby  extends  its 
sincere  appreciation  to  Judith  L.  Teichman  for  her  invaluable 
assistance  in  the  preliminary  planning  by  the  Ad  Hoc  Planning 
Committee  for  the  move  to  Civic  Center. 
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d.  RESOLUTION  C92-029 

Revision  to  Bylaws 

RESOLVED,  That  Section  2  of  Article  VII  of  the  Commission 
Bylaws  is  hereby  amended  as  follows: 

ARTICLE  VII 
Executive  Committee  and  Subcommittees 

Section  2.  The  Commission  members  shall  appoint  a  Nominating 
Committee  which  shall  consist  of  no  less  than  three  and  no 
more  than  five  seven  Commissioners.  Members  of  the  Nominating 
Committee  shall  serve  one  year  terms  and  shall  select  their 
own  chairman.  The  Nominating  Committee  shall  present  to  the 
Commission  at  least  one  week  prior  to  any  Commission  meeting 
at  which  members  for  the  Commission  are  to  be  selected  for 
recommendation  to  the  Mayor  a  list  of  proposed  nominees.  The 
Nominating  Committee,  also,  shall  present  to  the  Commission  at 
least  one  week  prior  to  any  Commission  meeting  at  which 
officers  are  to  be  elected  a  list  of  proposed  nominees. 
Except  in  exceptional  circumstances,  the  Nominating  Committee 
shall  not  recommend  nomination  of  the  Chairman  or  of  a  member 
for  a  third  consecutive  term. 

e.  RESOLUTION  C92-030 

Renewal  of  Terms  of  Office 
Elaine  Connell 
Dana  Dirickson 
James  Murad 
Anthony  Sun 
George  Sycip 

WHEREAS /  Commissioner  Anthony  Sun  will  have  completed  one 
full  term  of  office  as  of  July  31,   1992;  and 

WHEREAS ,  Commissioners  Elaine  Connell,  James  Murad,  and 
George  Sycip  will  have  each  completed  a  partial  term  as  of 
July  31,   1992;  and 

WHEREAS,  The  Nominating  Committee  has  recommended  the  renewal 
of  the  terms  of  Commissioners  Sun,  Connell,  Murad  and  Sycip; 
and 

WHEREAS,  Commissioner  Dana  Dirickson  will  have  completed  two 
three-year  terms  as  of  July  31,   1992;  and 
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WHEREAS,  The  Nominating  Committee,  because  of  the  special 
service  Mrs.  Dirickson  renders  as  Publisher  of  the  Museum's 
Publication,  Treasures .  has  recommended  the  nomination  of  Mrs. 
Dirickson  for  an  additional  three-year  term;  now,  therefore, 
be  it 

RESOLVED,  That  the  Asian  Art  Commission  hereby  endorses  the 
Nominating  Committee 1 s  recommendation  and  nominates  each  of 
the  above  Commissioners  to  serve  an  additional  three-year 
term,  beginning  August  1,   1992  and  ending  July  31,  1995. 

f .  RESOLUTION  C92-032 

Resolution  of  Appreciation  to 
Brook  H.  Byers 
willard  6.  Clark 
Roger  J.  Fleischmann 
Genevieve  Spiegel 

WHEREAS,  Commissioners  Brook  H.  Byers,  Willard  G.  Clark, 
Roger  J.  Fleischmann,  and  Genevieve  Spiegel  will  have 
completed  on  July  31,  1992,  two  full  consecutive  terms  or  six 
years  of  service  to  the  Asian  Art  Commission,  the  Asian  Art 
Museum  and  the  City  and  County  of  San  Francisco;  and 

WHEREAS,  During  their  terms  of  office,  the  above  have 
constantly  and  faithfully  participated  in  the  many  activities 
of  the  various  Commission  committees  and  have  exhibited  a  true 
commitment  and  dedication  to  the  welfare  of  the  Museum;  now, 
therefore,  be  it 

RESOLVED,  That  the  members  of  the  Asian  Art  Commission  extend 
their  gratitude  to  Brook  H.  Byers,  Willard  G.  Clark,  Roger  J. 
Fleischmann,  and  Genevieve  Spiegel  for  their  assistance 
throughout  the  years. 

g.  RESOLUTION  C92-033 

Approval  of  Acquisition  of  Object 

WHEREAS,  The  following  object  was  fully  researched  by  the 
Curators  and  Conservators;  and 

WHEREAS,  The  Director  recommends  that  this  object  be  acquired 
for  the  permanent  collection;  and 
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WHEREAS ,  The  Acquisitions  and  Loans  Committee,  at  its  meeting 
of  June  30,  1992,  recommended  that  the  Asian  Art  Commission 
approve  the  acquisition  of  the  following  object: 

CHINA 

R1992 .31 
TEXTILE 
Green  Tara 
China/Tangut  (Xixia) 

13th-14th  Century  Dealer: 
"Slit  silk"  tapestry  Rossi  &  Rossi 

H:   16  7/8  in  x  W:   12  in 

Now,  therefore,  be  it 

RESOLVED,  That  the  Asian  Art  Commission  approves  the 
acquisition  of  the  above  object. 

h.  RESOLUTION  C92-034 

Acceptance  of  Gifts  into  Permanent  Collection 

WHEREAS ,  Certain  objects  offered  as  gifts  to  the  Asian  Art 
Museum  have  been  fully  researched  by  the  Curators  and  the 
Conservators;  and 

WHEREAS,  The  Director  and  the  Chief  Curator  recommend  that 
these  objects  be  accessioned  into  the  permanent  collection; 
and 

WHEREAS,  The  Acquisitions  and  Loans  Committee,  at  its 
meetings  of  April  21,  1992  and  June  30,  1992,  recommended  that 
the  Asian  Art  Commission  approve  the  objects  for  accession; 
and 

WHEREAS,  A  list  of  the  objects  was  made  available  for  review 
by  the  Executive  Committee  prior  to  and  during  its  meeting  of 
July  7,   1992;  now,  therefore,  be  it 

RESOLVED,  That  the  Asian  Art  Commission  approves  the 
accession  of  the  objects  listed,  with  special  thanks  to  the 
donors. 
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i.  RESOLUTION  C93-035 

Acceptance  of  Gifts  into  Study  Collection 

WHEREAS,  The  Asian  Art  Museum  has  been  offered  gifts  that  are 
not  suitable  for  display,  and 

WHEREAS ,  The  Curators  in  charge  have  determined  that  these 
objects  have  value  for  research  purposes;  and 

WHEREAS,  The  Acquisitions  and  Loans  Committee,  at  its  meeting 
of  April  17,  1992,  recommended  that  the  Asian  Art  Commission 
approve  the  acceptance  of  the  following  objects  into  the  study 
collection: 

R1992.7.14 
CERAMIC 
Imari  Bowl 
Japan 

Late  18th  -  Early  19th  century 
Porcelain 

H.   3-1/8  in.  x  Dia:   6-1/4  in. 

R1992.7.15 
CERAMICS 
Kutani  Dish 
Japan 
Porcelain 
Dia:   4-1/2  in. 

R1992.7.16 
TEXTILE/ COSTUME 
Kesa 

(Buddhist  Priest's  Robe) 
Japan 

Silk  brocade 
H:  92  in.  x  W:  90  in. 

R1991.89.3 
TEXTILE 
Coverlet  Panel 
India 
ca.  1700 

Cotton  with  silk  embroidery 
H:   34  1/2  in  x  W:   36  in 

R1992.7.22 


Donor  (Bequest) : 
Elise  Haas 


Donor  (Bequest) : 
Elise  Haas 


Donor  (Bequest) : 
Elise  Haas 


Donor: 

Henry  Ginsburg 
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CERAMICS 

Plate 

Persia 

Porcelain  with  floral  design  Donor  (Bequest) : 

Dia:   11  in.  Elise  Haas 

and 

WHEREAS,  The  Acquisitions  and  Loans  Committee,  at  its  meeting 
of  June  30,  1992,  also  recommended  that  the  Asian  Art 
Commission  approve  the  acceptance  of  the  following  objects 
into  the  study  collection: 

CHINA 

R1992.25 

PAINTING,  Handscroll 
Landscape  in  the  Blue-Green  Style 

Signature  of  Zhao  Boju 
Ink  and  colors  on  paper 
Qing  Dynasty,  ca.   17th-18th  century 

KOREA 

R1992.10 

PAINTING,  sketch 
Portrait  of  Song  Shi-vol 

Ink  and  colors  on  paper 
19th  century,  Choson  Dynasty 
H:   21  1/8  in  x  W:   15  3/4  in 
INDIA/HIMALAYAS 

R1992.22.1 
RITUAL  OBJECT 
Ritual  Bowl 
Kerala,  India 
Bronze 

19th- 2 0th  century 
H:   2  3/4  in  x  Diam:   3  1/2  in 

R1992.22.2 
RITUAL  OBJECT 
Lime  Container 
Kerala,  India 
Bronze 

19th-20th  century  Donor: 
H:   2  3/4  in  x  W:   3  3/4  in  Renee  Renouf  Hall 


Donor : 

James  E.  O'Brien 


Donor : 

Arthur  McTaggart 


Donor: 

Renee  Renouf  Hall 
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JAPAN 


R1992.33.1 
TEXTILE 

Priest's  Stole 

Dated  1755 

Silk,   Brocade  and  Cotton 
H:   66  5/8  in  x  W:   31  3/8  in 


Donor: 

Nanine  Hillard 
Greene 


R1992.33.2 
Priest's  Stole 

Meiji  period,  early  19th  century 

Silk,  Brocade 

H:   80  in  x  W:  44  1/2  in 


Donor : 

Nanine  Hillard  Greene 


R1992.33.3 
Priest's  Stole 

Meiji  period,  early  19th  century 
Silk,  Brocade 

H:   58  1/4  in  x  W:   44  1/2  in 


Donor: 

Nanine  Hillard  Greene 


R1992.32.3-4 

PAINTING,  Pair  of  Six-fold  Screens 

Scenes  from  the 

"Tale  of  Heike" 

19th-2  0th  century 

Ink  and  colors  on  paper 

H:  67  1/2  in  x  W:  143  in  (each) 


Donor: 

Henry  &  Tomoye 
Takahashi 


R1992.35 

PAINTING,  Hanging  Scroll 

Thunder  God 

by  Takafumi 

19th-20th  century 

Ink  and  colors  on  paper 

Now,  therefore,  be  it 


Donor: 

Mr.  and  Mrs. 
Thomas  Knapp 


RESOLVED,  That  the  Asian  Art  Commission  accepts  the  above 
objects  into  the  study  collection. 
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j.  RESOLUTION  C92-036 

Approval  of  Outgoing  Loan  No.  OL1992.1  to 
The  Asia  Society  Galleries 

WHEREAS ,  The  Asia  Society  Galleries  have  requested  the  loan 
of  a  Varaha  (B62S15+)  and  possibly  an  Undumbara  with  Lions 
(B69S25) ,  for  an  exhibition  entitled,  "Gods,  Guardians  and 
Lovers:  Temple  Sculptures"  from  February  1993  to  December 
1993;  and 

WHEREAS ,  The  Curators  in  charge  and  the  Head  Conservator  have 
determined  that  these  objects  can  safely  travel;  and 

WHEREAS,  The  Director  and  the  Chief  Curator  recommend  the 
loan  of  these  objects;  and 

WHEREAS,  The  Acquisition  and  Loans  Committee,  at  its  meeting 
of  April  21,  1992,  recommended  the  approval  of  this  loan;  now, 
therefore,  be  it 

RESOLVED,  That  the  Asian  Art  Commission  approves  this  loan  to 
the  Asia  Society  Galleries. 

k.  RESOLUTION  C92-037 

Approval  of  Outgoing  Loan  No.  OL1992.02  to 
The  Royal  Academy  of  Art  in  London 

WHEREAS,  The  Royal  Academy  of  Art,  London  has  requested  the 
loan  of  the  exhibition,  "Wisdom  and  Compassion:  The  Sacred  Art 
of  Tibet,"  from  September  18,   1992  to  December  13,   1992;  and 

WHEREAS,  Among  the  objects  included  in  the  exhibition  are  the 
four  pieces  from  the  Asian  Art  Museum's  permanent  collections 
that  were  in  the  previous  exhibition  (B60B179,  B60D38,  B64B23, 
B66D2  3)  in  addition  three  Thangkas  are  requested  (1991.1, 
1991.2,   1991.3) ;  and 

WHEREAS,  The  Curators  and  the  Head  Conservator  have 
determined  that  this  loan  can  safely  travel  if  the  following 
stipulations  are  met: 

1.  Relative  Humidity  must  be  maintained  between  45-55%  at 
all  times  during  storage  and  installation  for  the 
Thangkas.     Relative  Humidity  must  be  maintained  between 
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35-45%  at  all  times  during  storage  and  installation  for 
the  bronze. 

2.  Temperature  must  be  maintained  between  65-75 °F  ( 18-22 °C) 
at  all  times  during  storage  and  installation  for  all  of 
these  works  of  art. 

3.  Lighting  is  not  to  exceed  10  foot  candles  (100  lux)  for 
the  Thangkas.  With  the  exception  of  regular  maintenance, 
lights  may  only  be  on  when  the  exhibition  is  open  for 
viewing. 

4.  The  bronze  sculpture  may  only  be  handled  by  Asian  Art 
Museum  staff  and  may  only  be  handled  with  gloved  hands. 

5.  The  three  Thangkas  are  unframed  and  must  be  clipped  to  a 
backboard  firmly  attached  to  the  wall  and  covered  with  a 
vitrine. 

6 .  Temperature  and  relative  humidity  must  be  continuously 
recorded  for  each  exhibition  room. 

7.  The  objects  must  be  accompanied  by  an  Asian  Art  Museum 
courier. 

WHEREAS ,  The  Director  and  the  Chief  Curator  recommend  the 
loan  of  these  objects;  and 

WHEREAS,  The  Acquisitions  and  Loans  Committee,  at  its  meeting 
of  April  21,  1992,  recommended  approval  of  this  loan;  now, 
therefore,  be  it 

RESOLVED,  That  the  Asian  Art  Commission  approves  this  loan  to 
the  Royal  Academy  of  Art  in  London. 

1.  RESOLUTION  C92-038 

Approval  of  Outgoing  Loan  No.  OL1992.03  to 
The  Museum  of  Oriental  Ceramics,  Osaka 

WHEREAS,  The  Museum  of  Oriental  Ceramics,  Osaka,  has 
requested  the  loan  of  the  following  objects,  Celadon  Ewer  with 
cover  (B60P123+) ,  Celadon  Sprinkler  (B67P2)  and  Celadon  Wine 
Waste  Vessel  (B60P1205)  for  an  exhibition  of  Koryo  Celadon 
from  October  10,  1992  to  November  29,  1992;  and 
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WHEREAS,  The  Curators  and  the  Head  Conservator  have 
determined  that  this  loan  can  safely  travel  if  the  following 
stipulations  are  met: 

1.  The  objects  must  be  accompanied  by  an  Asian  Art  Museum 
courier  who  is  bilingual. 

2 .  The  ob j  ects  must  be  transported  in  two  separate 
shipments.  One  of  the  objects  is  to  be  hand  carried  by 
the  courier  on  the  first  shipment.  The  remaining  two 
objects  will  be  accompanied  to  the  airport  by  an  Asian 
Art  Museum  Registrar  who  will  oversee  containerization 
and  loading  into  the  airplane  cargo.  The  courier  will 
pick  up  the  objects  at  the  airport  in  Osaka  upon  arrival. 

3.  The  Asian  Art  Museum  will  furnish  an  installation  mount 
for  seismic  protection  which  might  be  used  during  the 
exhibition. 

WHEREAS,  The  Director  and  the  Chief  Curator  recommend  the 
loan  of  these  objects;  and 

WHEREAS,  The  Acquisitions  and  Loans  Committee,  at  its  meeting 
of  April  21,  1992,  recommended  the  approval  of  this  loan  to 
the  Museum  of  Oriental  Ceramics;  now,  therefore,  be  it 

RESOLVED,  That  the  Asian  Art  Commission  approves  this  loan  to 
the  Museum  of  Oriental  Ceramics. 

m.  RESOLUTION  C92-039 

Approval  of  Outgoing  Loan  No.  OL1992.4  to 
The  Exploratorium 

WHEREAS,  The  Exploratorium  has  requested  the  loan  of  the 
Astrolabe  (B60B1087) ,  for  an  exhibition  entitled,  "Finding 
Your  Way,  An  Exploratorium  Festival  of  Human  Navigation"  from 
July  11,   1992  through  January  3,   1993;  and 

WHEREAS,  The  Curators  in  charge  and  the  Head  Conservator  have 
determined  that  this  object  can  safely  travel  if  the  following 
condition  is  met: 

The  object  must  clearly  be  identified  as  a  19th  century 
replica. 
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WHEREAS,    The  Director  recommends  the  loan  of  this  object;  and 

WHEREAS,  The  Acquisition  and  Loans  Committee,  at  its  meeting 
of  June  30,  1992,  recommended  approval  of  this  loan;  now, 
therefore,  be  it 

RESOLVED,  That  the  Asian  Art  Commission  approves  Loan  No. 
OL1992-4  to  The  Exploratorium. 

n.  RESOLUTION  C92-040 

Approval  of  Outgoing  Loan  No.  OL1992.5  to 
The  Japan  Society  Gallery 

WHEREAS,  The  Japan  Society  Gallery  has  requested  the  loan  of 
a  Kakiemon-stvle  Polychrome  Porcelain  Vase  (B83P2)  for  an 
exhibition  entitled,  "Modern  Japanese  Studio  Ceramics  in 
American  Collections"  from  November  1993  through  early  January 
1994. 

WHEREAS,  The  Curators  in  charge  and  the  Head  Conservator  have 
determined  that  this  object  can  safely  travel. 

WHEREAS,  The  Registrar  has  determined  that  this  object  may  be 
loaned  if  the  following  conditions  are  met: 

1.  The  display  case  must  remain  locked  and  alarmed  at  all 
times. 

2.  The  exterior  door  to  the  exhibit  space  is  on  alarm;  and 

WHEREAS,    The  Director  recommends  the  loan  of  this  object;  and 

WHEREAS,  The  Acquisition  and  Loans  Committee,  at  its  meeting 
of  June  30,  1992,  recommended  approval  of  this  loan;  now, 
therefore,  be  it 

RESOLVED,  That  the  Asian  Art  Commission  approves  outgoing 
loan  No.  OL1992.5. 
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O.  RESOLUTION  C92-041 

Nomination  of  Doris  M.  Ward 
to  the  Asian  Art  Commission 

WHEREAS,  The  Nominating  Committee  has  recommended  the 
election  of  Doris  M.  Ward  to  the  Asian  Art  Commission;  now, 
therefore,  be  it 

RESOLVED,  That  the  Asian  Art  Commission  hereby  endorses  the 
nomination  of  Doris  M.  Ward  to  the  Commission,  and  recommends 
to  Mayor  Jordan  her  appointment. 

Chairman  *  s  Report : 

a.  Netsukes  Recovered  -  Mrs.  Lowe  reported  the  recovery  of  the 
Netsukes  which  were  stolen  recently  and  offered  a  vote  of 
gratitude  to  the  San  Francisco  Police  Department  for  their 
efforts  in  solving  this  case. 

b.  Renewal  of  $150,000  Grant  from  Koret  Foundation  and  $250,000 
Grant  from  Korea  Foundation  -  The  Koret  Foundation  has  renewed 
its  three-year  grant  of  $150,000  in  support  of  the  Korean 
department.  In  addition,  the  Korea  Foundation  (formerly  the 
International  Cultural  Society  of  Korea)  has  awarded  the 
Museum  a  $250,000  grant  in  support  of  the  department  of  Korean 
art. 

c.  Radio  Interview  KALW  91.7  on  Asian  Art  Museum  "Community 
Portraits"  -  Mrs.  Lowe  has  been  interviewed  on  the  subject  of 
the  Asian  Art  Museum  for  Open  Ears,  which  will  be  aired  on 
radio  station  KALW,  at  a  date  still  to  be  determined.  The 
usual  broadcast  time  for  this  program  is  11:30  AM  -  noon 
weekdays . 

Director's  Report: 

The  Director  commended  the  San  Francisco  Police  Department  for 
their  excellent  investigative  efforts  in  the  recovery  of  the 
Netsukes  and  presented  some  of  the  particulars  about  the  case  and 
other  issues  of  security. 

The  state  of  the  Museum's  City  budget  remains  uncertain  because  of 
the  delay  and  confusion  surrounding  the  City  and  State  budget 
processes.  It  has  been  reported  that  the  City's  budget  will  indeed 
be  cut  by  the  State  anywhere  from  $30  million  to  $80  million, 
undoubtedly  having  an  adverse  effect  on  the  Museum's  budget.  There 
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is  additional  apprehension  about  a  potential  reduction  to  the 
budget  of  the  California  Arts  Council,  the  latest  figure  mentioned 
being  15%.  Mr.  Castile  commented  that  the  Museum's  education 
budget  depends  a  great  deal  on  the  California  Arts  Council. 

Mr.  Castile  reported  the  acquisition  by  the  Museum  during  the  past 
twelve  months  of  $5.5  million  worth  of  art  through  contributions 
and  purchases. 

The  great  China  Triad  which  had  sustained  major  damage  during  the 
Loma  Prieta  earthquake  and  was  within  one  day  of  being  restored, 
has  fallen  and  has  been  further  damaged,  although  the  object  can  be 
restored. 

An  analysis  of  Museum  priorities  for  the  next  twelve  months  has 
resulted  in  the  following  list  which  was  presented  for  review  and 
discussion.  These  priorities  are  exclusive  of  the  move  to  Civic 
Center  and  are  not  necessarily  in  order  of  importance: 

Continue  earthquake  mitigation 
Enhance  security 
Maintenance  of  the  facility 

Hire  Chief  Curator/Administrator  as  soon  as  possible 
Complete  Chinese  reinstallation  by  December  1992 
Enhance  development  department  staffing 
Preparation  by  Education  department  for  CAC  cuts 
Schedule  and  fund  international  exhibitions 
Complete  preparations  for  AAM  reaccreditation 
Complete  personnel  handbook 

Adopt  collections  management  policy  by  December  1992 

Ms.  Teichman  remarked  that  long  range  planning  at  the  staff  level 
has  been  an  ongoing  process.  It  is  anticipated  that  a  draft  vision 
statement  for  the  year  2000  will  be  available  shortly  for  presenta- 
tion to  the  Boards  and  will  include  among  other  things  a  statement 
of  mission;  an  analysis  of  strengths,  weaknesses,  opportunities, 
and  threats;  a  calendar  of  key  events;  progress  made  toward  the 
goals  since  the  Meadowwood  retreat;  and  staff  recommendations  for 
the  next  steps  to  be  taken  to  accomplish  the  goals. 

Ms.  Teichman  also  distributed  a  draft  document  representing  staff's 
anticipation  of  their  allocation  of  time  relative  to  the  different 
programs  and  activities  associated  with  the  various  goals,  i.e., 
the  number  of  hours  they  had  spent  in  the  past  year  and  the  number 
of  hours  anticipated  they  would  spend  in  the  coming  year  on  a 
program  or  activity,  thereby  providing  some  sense  of  the  concentra- 
tion and  relative  cost  of  each  program. 
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Curatorial  Report 

Richard  Mellott,  Curator  of  Education  reported  briefly  on  the 
activities  of  the  various  department  as  follows: 

Chinese  Department  -  Another  portion  of  the  Chinese  gallery 
reinstallation  is  expected  to  be  completed  and  open  by  the  end  of 
July.  Curator  Patricia  Berger  will  travel  to  Mongolia  with  Terese 
Bartholomew,  Linda  Scheifler  Marks  and  Hal  Fischer  to  continue  work 
on  the  proposed  Mongolian  exhibition.  Reinstallation  work  will 
proceed  during  this  time  and  it  is  anticipated  that  the  entire 
Chinese  gallery  completed  by  the  end  of  the  year. 

A  reception  in  conjunction  with  the  opening  of  the  Tang  gallery  of 
family  paintings  is  scheduled  for  August  7 . 

Japanese  Department  -  The  Japanese  department  is  presently  working 
on  a  future  exhibition  of  the  Packard  Collection  which  will  include 
a  catalogue. 

Korean  Department  -  Curator  Kumja  Kim  has  returned  from  her  travels 
to  Korea  where  she  renegotiated  an  additional  loan  from  the 
National  Museum  of  Korea  to  replace  the  current  loan.  Dr.  Kim  was 
also  largely  instrumental  in  securing  the  grant  from  the  Korea 
Foundation. 

Education  Department  -  Associate  Curator  So  Kam  Ng  Lee  is  currently 
working  on  the  upcoming  Brushstrokes  exhibition  which  will  open 
this  fall.  Curator  Richard  Mellott  is  presently  involved  in  docent 
training  audits  and  has  completed  thirty  audits  out  of  seventy-two. 


Outreach  -  The  summer  film  festival  has  been  very  successful  and 
tickets  for  all  shows  have  been  dispensed. 

Library  -  Librarian  Fred  Cline  reports  satisfaction  that  the 
library  is  now  to  be  included  in  the  long  range  plan. 

Registration  -  Registration  has  secured  a  temporary  part-time 
assistant  registrar,  a  position  which  is  funded  by  the  IMS  Grant. 

Preparation  -  The  preparators  are  continuing  with  the  ongoing 
reinstallation  of  the  Chinese  galleries. 

Conservation  -  Julie  Goldman,  newly  hired  associate  conservator, 
has  been  hired  and  will  be  working  on  the  conditioning  for  the 
upcoming   Brushstrokes   exhibition.       On   August   5    at    10:15  A.M., 
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Conservator  Abby  Hykin  will  give  a  lecture  on  the  conservation 
procedures  undertaken  for  the  installation  of  Beauty,  Wealth  and 
Power,  the  jewelry  show. 

Financial  Report: 

Controller  Renona  Brown  reported  budget  affairs  through  May  31, 
1992  as  favorable  with  regard  to  revenue  and  expenses  and  projected 
a  similar  position  for  fiscal  year-end.  She  cautioned  that  1992-93 
budgeted  admission  figures  may  have  to  be  reconsidered  since  the 
last  three  months  1  numbers  have  proven  to  be  lesser  than  anticipat- 
ed. The  previously  approved  preliminary  budget  for  fiscal  1992-93 
will  be  revised  as  necessary  and  presented  for  approval  at  the 
annual  meeting  in  September. 

Development  Report: 

Mr.  Becker  reported  the  development  department  goal  exceeded  and  he 
acknowledged  the  efforts  of  Johnson  S.  Bogart,  Chairman  of  the 
Development  Committee,  Genevieve  Spiegel,  Chairman  of  the  Founda- 
tion, and  Ruby  Henderson  of  his  staff,  and  thanked  all  others  who 
gave  their  support. 

Development  plans  for  fiscal  1992-93  include  short,  focused 
campaigns  beginning  with  the  October-November-December  period.  Mr. 
Becker  emphasized  the  importance  of  supplementing  the  present  list 
of  potential  donors  with  new  names.  He  expressed  confidence  about 
the  coming  year  and  solicited  enthusiasm  and  support  from  all  board 
members . 

Commissioner  Dirickson  commented  that  Treasures  has  enhanced  the 
Museum's  image  and  disseminated  information  about  the  museum  in  an 
exemplary  fashion.  She  advised  that  a  pledge  has  been  received  to 
fund  1,000  copies  of  each  issue  for  one  year,  provided  the  mailing 
list  is  expanded  by  5,000  names.  She  solicited  assistance  in  this 
from  all  board  members  and  stressed  the  significance  of  having  a 
refined  mailing  list  which  would  encompass  international  as  well  as 
national  benefactors  of  the  Museum. 

Asian  at  Civic  Center: 

Mrs.  Wilbur  expressed  her  appreciation  to  the  Ad  Hoc  Planning 
Committee,  under  the  direction  of  John  Williams,  as  well  as  Judith 
Teichman,  Jennifer  Vickers  and  other  staff  members  for  their 
preliminary  work  on  the  Asian  at  Civic  Center  project. 
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Mrs.  Wilbur  introduced  Dr.  Watson  M.  Laetsch,  whose  recently 
completed  feasibility  study  has  been  distributed  to  all  board 
members . 

Dr.  Laetsch  reviewed  the  salient  elements  of  his  comprehensive 
study,  outlining  the  various  issues  and  problems  associated  with 
the  project.  He  advised  that  a  meeting  with  Rudy  Nothenberg 
suggested  there  was  more  flexibility  in  the  time  schedule  than 
initially  thought.  Of  major  significance  to  the  project  is  the 
acceptance  of  the  proposal  by  Keidanren,  an  organization  in  Japan 
which  funnels  philanthropic  gifts  from  Japanese  industry  to  the 
world. 

It  was  his  feeling  that  the  move  would  provide  the  Museum  the 
opportunity  to  enter  a  different  realm  of  public  acceptance.  In 
his  opinion,  the  likelihood  exists  of  raising  $35  million  for  the 
project,  including  $5  million  from  the  boards;  however,  the 
development  of  new  constituencies  within  the  Asian  communities  in 
the  area  would  be  crucial  since  the  bulk  of  funding  would  probably 
not  come  from  traditional  sources.  His  sense  was  that  although  the 
task  is  enormous,  there  is  an  excellent  chance  of  success,  and  that 
planning  activity,  preparation  for  the  bond  issue  and  strategy  for 
the  capital  campaign  must  begin  immediately. 

Mrs.  Lowe  expressed  concern  that  some  of  the  perceptions  mentioned 
in  the  study  might  give  a  mistaken  impression  to  someone  unfamiliar 
with  the  Museum's  activities.  She  felt  that  more  complete 
background  information  should  be  given  in  some  instances  in  order 
to  present  a  more  accurate  picture.  She  cited  the  staff's 
perception  that  they  had  not  been  involved  or  consulted,  whereas  in 
fact,  staff  had  been  involved  with  planning  from  the  start. 
Representatives  of  each  department  were  included  on  visits  to  other 
museums  so  they  could  personally  observe  procedures  which  might 
benefit  their  departments,  and  each  department  held  its  own  series 
of  meetings  to  prepare  a  "wish  list"  of  projects  and  personnel  for 
the  new  location.  A  number  of  meetings  were  also  held  to  update 
staff  and  friends  of  the  Museum  on  progress  and  problems  encoun- 
tered in  the  planning.  Staff  was  also  encouraged  to  do  research  on 
various  subjects  such  as  conservation,  earthquake  mitigation  and 
the  like.  These  facts  should  in  fairness  be  presented  along  with 
the  staff's  statements. 
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Mrs.  Wilbur  outlined  the  following  steps  to  be  undertaken: 

Immediate  formation  of  an  executive  committee  for  the  Asian  at 
Civic  Center  project. 

Solicitation  of  all  board  members  by  end  of  December. 

Commencement  of  the  groundwork  for  the  1993  bond  issue  which 
will  cover  further  seismic  upgrading  and  renovation  of  the 
library  building. 

Mrs.  Wilbur  stated  that  approximately  $1  to  1-1/2  million  will  be 
required  up  front  to  initiate  the  campaign  and  that  December  1, 
1993  would  probably  the  crucial  date  by  which  it  can  be  determined 
whether  to  go  ahead  with  the  campaign. 

Asian  Art  Museum  Foundation  Report: 

Mrs.  Spiegel  advised  that  the  Foundation,  in  its  effort  to  enlarge 
the  board,  will  consider  at  its  meeting  the  election  of  John  H. 
Robinson,  Chairman  of  the  Board  of  The  Harper  Group,  and  Dr.  Po  Chi 
Wu,  Vice  President  and  Partner  in  Advent  International  Corporation 
and  a  leader  in  the  Chinese  community. 


Public  Comment: 

At  this  time,  members  of  the  public  may  address  the  Commission  on 
items  that  are  within  the  subject  matter  jurisdiction  of  the  Asian 
Art  Commission.  Members  of  the  public  may  address  the  Commission 
for  up  to  three  minutes.  The  Chairman  may  limit  total  testimony  to 
thirty  minutes.     There  was  no  public  comment  at  this  time. 

Ad j  ournment : 

There  being  no  further  business  to  discuss,  the  meeting  was 
adjourned  at  2:00  P.M. 
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There  will  be  an  opportunity  for  public  testimony  before  action  is 
taken  on  any  agenda  item. 

1.  Call  to  Order 

2.  Action  Items: 

a.  Approval   of  Minutes  of  Executive  Committee  Meeting  of 
July  7,  1992 

b.  Resolution  C92-042  -  Nomination  of  Johnson  S.  Bogart  to 
Asian  Art  Commission 

c.  Election    of   Vice    Chairman    of   the    Commission   to  Fill 
Vacancy 

d.  Resolution  C92-043  -  Commendation  -  San  Francisco  Police 
Department 

e.  Resolution  C92-044  -  Amendment  to  Bylaws 

f .  Resolution  C92-045  -  Transfer  of  Funds  in  Admission  Fund 
for  Fiscal  Year  1992-93 

g.  Resolution    C92-046    -    Approval    of    Asian    Art  Museum 
Priorities  for  Fiscal  1992-93 

3.  Chairman's  Report: 

a.  Committee  Chairmen  for  Commission  Year  August  1,   1992  - 
July  31,  1993 

b.  Special  Projects  for  1993 

c.  Museum  Reaccreditation 

d.  Other  Informational  Items 

4.  Director's  Report: 


a. 
b. 


Personnel  Update 

Facilities  Report 

Other  Informational  Items 


DOCUMENTS  DEPT. 

JUL  3  0  1992 


c. 
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5.  Curatorial  Report  -  Richard  Mellott,  Curator  of  Education 

6.  Financial  Report  -  M.  Glenn  Vinson,  Jr.,  Treasurer 

7.  Development  Report  -  Alan  Becker,   Director  of  Development 

8 .  Committee  Reports  as  Needed 

9.  Asian  at  Civic  Center  Committee  -  Mrs.  Brayton  Wilbur,  Jr., 
Chairman 

10.  Asian  Art  Museum  Foundation  Report 

11.  Other  Business 

12.  Public  Comment  -  At  this  time,  members  of  the  public  may 
address  the  Commission  on  items  that  are  within  the  subject 
matter  jurisdiction  of  the  Asian  Art  Commission.  Members  of 
the  public  may  address  the  Commission  for  up  to  three  minutes. 
The  Chairman  may  limit  total  testimony  to  thirty  minutes. 

13.  Adjournment 
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ASIAN  ART  COMMISSION 


RESOLUTION  C92-042 
Nomination  of  Johnson  S.  Bogart 
to  the  Asian  Art  Commission 


WHEREAS ,  Johnson  S.  Bogart  has  provided  valuable  service  to  the 
Asian  Art  Museum  through  his  participation  on  the  Asian  Art  Museum 
Foundation;  and 


WHEREAS,  Mr.  Bogart ' s  expertise  and  financial  acumen  will  be  a 
trendous  asset  to  the  Asian  Art  Commission  as  well  as  the 
Foundation;  and 


WHEREAS,  The  Nominating  Committee  has  recommended  the  election  of 
Mr.  Bogart  to  the  Asian  Art  Commission;  now,  therefore,  be  it 


RESOLVED,  That  the  Asian  Art  Commission  hereby  endorses  the 
nomination  of  Johnson  S.  Bogart,  and  recommends  to  Mayor  Jordan  his 
appointment  to  the  Commission. 


Attachment 


August  4,  1992 


RESUME 


Johnson  S.  Boaart 


One  of  the  founders  of  The  RREEF  Funds,  a  real  estate  investment 
company  for  pension  funds,  Mr.  Bogart  is  a  pioneer  in  closed-end 
pension  fund  investment  in  U.S.  real  estate.  In  1971  he  formed 
Hogland,  Bogart  and  Bertero,  a  property  consulting  and  management 
firm  in  San  Francisco. 

Mr.  Bogart  has  served  as  a  member  of  the  executive  committee  and 
Board  of  Directors  of  the  National  Society  of  Industrial  Real 
Estate  and  Office  Realtors.  He  received  an  A.B.  degree  from  UC 
Berkeley.  His  civic  activities  include  board  memberships  at  the 
Santa  Catalina  School  in  Monterey  and  the  League  to  Save  Lake 
Tahoe.  Mr.  Bogart  has  been  a  member  of  the  Asian  Art  Museum 
Foundation  and  chairman  of  its  Development  Committee  since  1988. 


ASIAN  ART  COMMISSION 


RESOLUTION  C92-043 

Commendation  -  San  Francisco  Police  Department 


WHEREAS,  Five  Netsukes  were  stolen  from  the  Japanese  galleries  of 
the  Asian  Art  Museum  in  February  1992;  and 


WHEREAS,  The  San  Francisco  Police  Department  was  promptly 
notified;  and 


WHEREAS,  Members  of  the  Police  Department  have  persevered  in  their 
efforts  to  locate  and  recover  these  objects;  and 


WHEREAS,  All  five  Netsukes  have  been  safely  returned  to  the 
Museum;  now,  therefore,  be  it 


RESOLVED,  That  the  Asian  Art  Commission  hereby  commends  members  of 
the  San  Francisco  Police  Department  for  their  excellent  work  and  in 
particular  the  following: 

Acting  Chief  of  Police  Thomas  F.  Murphy 

Captain  John  Robinson 

Burglary  Lieutenant  William  Petrie 

Inspector  L.  Bronfeld 

Inspector  John  Marotto 

Inspector  John  Cleary 
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ASIAN  ART  COMMISSION 

RESOLUTION  C92-044 
Revision  to  Bylaws 


RESOLVED,  That  Section  1  of  Article  VII  of  the  Commission  Bylaws 
is  hereby  amended  as  follows: 


ARTICLE  VII 
Executive  Committee  and  Subcommittees 

Section  1. 

a.)  The  Executive  Committee  shall  be  comprised  of  nine 
members  of  the  Commission,  including  officers ,  four  or  five 
chairmen  of  subcommittees  selected  by  the  Chairman  or  those 
members  of  the  Commission  appointed  by  the  Chairman,  and  such 
others  as  needed.  The  Executive  Committee  shall  have  the 
authority  to  act  on  behalf  of  the  Commission;  provided, 
however,  that  all  authority  granted  to  the  Executive  Committee 
may  be  revoked  by  the  whole  Commission  at  any  time;  but  all 
actions  taken  by  the  Executive  Committee  or  under  authority 
granted  by  it  while  its  authority  shall  remain  unrevoked  by 
the  whole  Commission  shall  be  and  remain  effectual  and  valid 
for  all  purposes.  Action  may  be  taken  by  the  Executive 
Committee  with  the  approval  of  a  majority  of  its  existing 
members . 


August  4,  1992 


ASIAN  ART  COMMISSION 


RESOLUTION  C92-045 

Transfer  of  Funds  in  Admission  Fund 
for  Fiscal  Year  1992-93 


RESOLVED,  That  the  Asian  Art  Commission  does  hereby  authorize  the 
Controller  of  the  City  and  County  of  San  Francisco  to  transfer 
excess  current  year  revenue  (1992-93)  over  admission  operating 
expenses  in  the  Admission  Fund  (02-403)  from  Transaction  Code  242, 
Index  Code  002469,  until  the  amount  transferred  is  $1,089,545; 
thereafter,  using  Transaction  Code  003,  Revenue  Index  Code, 
Subobject  8170,  to  Transaction  Code  213,  Index  Code  402032, 
Project/Workphase  00201,  on  a  monthly  basis  during  fiscal  year 
1992-93,  in  conjunction  with  the  Fine  Arts  Museums  of  San  Francisco 
transfer  of  monies  into  Index  Code  401224,  Project/Workphase  00110; 
and,  be  it  further 

RESOLVED,  That  the  funds  in  Project/Workphase  00201  are  to  be  used 
to  reimburse  the  Asian  Art  Museum  Foundation  for  the  Museum's 
operating  expenses. 


August  4,    199  2 


ASIAN  ART  COMMISSION 


RESOLUTION  C92-04  6 
Approval  of  Museum  Priorities  for  Fiscal  1992-93 


WHEREAS /  An  analysis  of  Museum  priorities  for  the  next  twelve 
months,  exclusive  of  the  move  to  Civic  Center,  has  resulted  in  a 
list  which  was  presented  to  the  Executive  Committee  for  review  and 
discussion  at  its  July  7th  meeting;  and 


WHEREAS /  The  list  of  priorities  has  been  further  refined  and 
resubmitted  to  the  Executive  Committee  at  its  August  4th  meeting; 
now,  therefore,  be  it 


RESOLVED,  That  the  attached  list  of  Museum  priorities  for  fiscal 
1992-93  is  approved. 


(List  of  priorities  to  be  presented  at  meeting.) 
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TO: 

FROM: 

RE: 
DATE: 


Rand  Castile 
Di  rector 

Valerie  Pechenik  -^ffO 
Personnel  Officer y 

Personnel  Update 

July  27,  1992 


CURATORIAL 

Ten  applications  were  received  for  the  position  of  Chief 
Curator.     A  meeting  of  the  Chief  Curator  Search  Committee  was 
held  on  July  21  to  review  the  resumes.     A  limited  number  of 
candidates  will  be  invited  for  interview  during  the  next  month. 


EDUCATION /OUTREACH 

The  top  candidate  selected  for  the  permanent  Foundation- 
funded  position  of  Administrative  Assistant  did  not  accept  the 
job  offer.     The  interview  panel  decided  to  re-open  recruitment 
for  the  position,  retitling  it  to  "Education  Assistant"  to 
reflect  the  emphasis  of  the  job  (the  Education  Department 
continues  to  feel  that  a  professional  background  in 
education/teaching  is  essential  for  a  successful  candidate.)  The 
second  recruitment  has  resulted  in  the  receipt  of  over  250 
applications.     The  screening  of  applications  has  been  completed 
and  interviews  with  selected  applicants  will  be  scheduled  during 
the  next  week . 
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REGISTRATION 

Performance  tests  were  administered  and  interviews  held  with 
5  applicants  for  the  temporary  part-time  position  of  Registration 
Assistant,  funded  by  an  IMS  Grant  from  July  1  through  May  28 , 
1993.    The  interview  panel  selected  Evan  Kierstead,  whose 
background  includes  collection  management  experience  with  the 
American  Museum  of  Natural  History.     Mr.  Kierstead  began  work  on 
July  14. 

GENERAL  PERSONNEL  ADMINISTRATION 

Despite  the  July  17  target  date,  there  continue  to  remain 
ten  (10)  performance  appraisal  reports  which  have  not  been 
completed.  Discussions  with  the  supervisors  indicate  that  these 
reports  will  be  submitted  in  the  near  future. 

The  civil  Service  Commission  is  in  the  process  of 
instituting  a  new  System  and  Form  for  the  evaluation  of  managers 
and  supervisors.    The  intent  of  this  new  System  is  to  build 
incentives  and  recognition  into  the  performance  appraisal 
process.    The  Commission  has  scheduled  a  series  of  Managers' 
Forums  to  explain  the  new  Performance  Appraisal  System  and  answer 
questions  managers  and  supervisors  may  have  about  the  System. 
Since  these  Forums  will  be  held  in  Civic  Center  and  are  difficult 
for  Museum  staff  to  attend,  I  have  requested  that  Anne  Godfrey, 
the  Director  of  Training  for  the  Civil  Service  Commission,  come 
on  site  to  talk  with  staff.     She  has  graciously  agreed  to  do  so 
on  August  10.     At  the  same  time,  she  is  available  to  discuss 
other  on  site  training  which  the  Management  Development  Unit 
would  be  willing  to  offer  Museum  employees  at  no  cost  to  the 
Museum.     This  training  includes  such  areas  as  team  building, 
managing  problem  performance,  supervisor  as  coach,  etc.     I  feel 
we  are  very  fortunate  to  have  the  willingness  of  the  Management 
Development  Unit  to  offer  training  to  staff.    The  training  of 
course  is  contingent  upon  staff  interest  and  participation. 

A  revised  draft  of  the  Employee  Handbook  has  been  completed 
and  submitted  to  you  for  review.    As  I  have  outlined,  the 
Handbook  must  receive  a  preliminary  approval  from  the  Commission; 
subsequently  meet  and  confer  sessions  must  be  held  with  Local  790 
prior  to  official  Commission  approval.     I  have  spoken  with  the 
City's  Employee  Relations  Division  and  they  are  willing  to  work 
with  us  to  implement  the  necessary  meet  and  confer  procedures  as 
soon  as  we  wish  to  proceed. 
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The  Personnel  Office  has  been  moved  to  a  new  office  across 
the  hall  from  the  Development  Department.    This  move  provides 
more  space  and  privacy  for  both  Development  and  Personnel. 

In  response  to  staff's  concern  that  new  employees  were  not 
being  widely  introduced,  we  have  "enhanced"  our  orientation 
process  for  new  employees.     Each  new  employee  is  given  a  tour  of 
the  Museum  and  introduced  to  staff  at  work  stations;  a  coffee  and 
doughnut  "introductory  get-together"  in  the  staff  lounge  has  been 
added  to  enable  staff  to  meet  and  welcome  each  new  employee  on  a 
more  informal  basis. 

We  are  in  the  process  of  developing  an  Orientation  Package 
which  includes  the  required  paperwork  plus  informational  material 
for  each  new  employee.     This  Package  will  be  given  to  each  new 
employee  along  with  the  Employee  Handbook  when  finalized. 


ASIAN  ART  MUSElto 
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MEMORANDUM 


TO:  Rand  Castile,  Director 

FROM:  Sherin  S.   Cole,  Operations  Manager 

SUBJECT:  Facilities  Report 

GLASS  DOORS 
Signage  on  hold. 
HVAC 

Awaiting   revisions    from   City   Mechanical    Engineers    in   order  to 
reissue  for  bidding  purposes. 

PIGEONS 

A  P.O.  has  been  issued  to  Richard  Everett  to  begin  installation  of 
his  pigeon  control  product  for  testing  purposes. 

ADA 

Representatives  of  Education,  Outreach,  and  Special  Events 
departments  and  myself  met  with  Larry  Eng  of  Phonic  Ear  to  discuss 
a  FM  Wireless  Hearing  Assistance  System  for  use  in  our  Docent 
Program  and  the  Trustees'  Auditorium.  An  actual  testing  of  the 
system  will  be  set  for  August. 

MISCELLANEOUS 

1.  The  Personnel  Department  office  has  been  completed  and  Valerie 
has  moved  in. 

2.  The  Magnin  Room  floor  is  schedule  for  refinishing  the  week  of 
August  17 . 

3 .  Carpet  cleaning  in  the  following  areas  is  scheduled  for  July 
25th  and  July  26th:  1)  Chief  Curator's  office;  2)  Museum  Society 
Auxiliary  Room;  3)  Basement  hallway;  4)  Soong  and  Jewett  Galleries. 

4 .  Material  has  been  ordered  for  recovering  of  4  benches  for  the 
galleries. 
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Executive  Committee  Meeting 


SEP  2  4  1992 

^Tuesday,  August  4,  1992  -  12:00  NoonSAN  FRANCISCO 

PUBLIC  LIBRARY 

Conference  Room  -  Asian  Art  Museum 


Present: 


Chairman  Presiding: 
Vice  Chairman: 
Treasurer: 
Secretary: 


Mrs .  Lewis  Lowe 
James  M.  Gerstley 
M.  Glenn  Vinson,  Jr, 
J.  Sanford  Miller 


Absent: 


Mrs.  Richard  Dirickson 

James  Murad 

Mrs.  Robert  Seller 

Mrs.  Walter  H.  Shorenstein 

Mrs.  Hart  H.  Spiegel 

Mrs.  Brayton  Wilbur,  Jr. 

John  F.  Williams 


In  Attendance: 


Members  of  the  Asian  Art  Museum  Foundation: 
Johnson  S.  Bogart,  Vice  Chairman 
Neil  D.  Chaitin,  Vice  Chairman 

Rand  Castile,  Director 

Alan  Becker,  Director  of  Development 

Renona  Brown,  Controller 

Sherin  Cole,  Operations  Manager 

Nanette  Fok,  Acting  Director  of  Public  Relations 

Richard  Mellott,  Curator  of  Education 

Judith    L.     Teichman,     Special    Assistant    to  the 

Director 

Margaret  S.  Lindsay,  Executive  Secretary 


Call  to  Order: 

The  meeting  of  the  Executive  Committee  was  called  to  order  at  12:20 
P.M.  by  Chairman  Alice  Lowe,  a  quorum  being  present. 

Approval  of  Minutes: 


The  minutes  of  the  July  7,  1992  Executive  Committee  meeting,  having 
been  distributed  to  all  present,  were  approved  unanimously. 


Asian  Art  Commission 
Executive  Committee 
August  4,  1992 


Action  Items: 

After  discussion,  the  following  resolutions  were  approved  unani- 
mously: 

a.  RESOLUTION  C92-042 

Nomination  of  Johnson  S.  Bogart 

to  the  Asian  Art  Commission 

WHEREAS ,  Johnson  S.  Bogart  has  provided  valuable  service  to 
the  Asian  Art  Museum  through  his  participation  on  the  Asian 
Art  Museum  Foundation;  and 

WHEREAS,  Mr.  Bogart 's  expertise  and  financial  acumen  will  be 
a  tremendous  asset  to  the  Asian  Art  Commission  as  well  as  the 
Foundation;  and 

WHEREAS,  The  Nominating  Committee  has  recommended  the 
election  of  Mr.  Bogart  to  the  Asian  Art  Commission;  now, 
therefore,  be  it 

RESOLVED,  That  the  Asian  Art  Commission  hereby  endorses  the 
nomination  of  Johnson  S.  Bogart,  and  recommends  to  Mayor 
Jordan  his  appointment  to  the  Commission. 

b.  RESOLUTION  C92-047 

Election  of  James  Murad  to 
Vice  Chairman  of  Asian  Art  Commission 

WHEREAS,  The  Nominating  Committee  has  recommended  that 
Commissioner  James  Murad  be  appointed  Vice  Chairman  of  the 
Commission  to  fill  a  vacancy  in  the  office  formerly  held  by 
James  E.  O'Brien;  now,  therefore,  be  it 

RESOLVED,  That  the  Asian  Art  Commission  hereby  elects  James 
Murad  to  the  office  of  Vice  Chairman  of  the  Commission. 

Executive  Session: 

The  meeting  was  then  convened  into  executive  session  to  discuss 
matters  of  security.  As  a  result  of  the  discussion,  the  Director 
was  directed  to  hire  Steven  Keller  to  complete  a  security  study. 

When  the  meeting  was  reconvened  after  executive  session,  the 
following  resolutions  were  approved  unanimously: 
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C.  RESOLUTION  C92-043 

Commendation  -  San  Francisco  Police  Department 

WHEREAS ,  Five  Netsukes  were  stolen  from  the  Japanese 
galleries  of  the  Asian  Art  Museum  in  February  1992;  and 

WHEREAS,  The  San  Francisco  Police  Department  was  promptly 
notified;  and 

WHEREAS,  Members  of  the  Police  Department  have  persevered  in 
their  efforts  to  locate  and  recover  these  objects;  and 

WHEREAS,  All  five  Netsukes  have  been  safely  returned  to  the 
Museum;  now,  therefore,  be  it 

RESOLVED,  That  the  Asian  Art  Commission  hereby  commends 
members  of  the  San  Francisco  Police  Department  for  their 
excellent  work  and  in  particular  the  following: 

Acting  Chief  of  Police  Thomas  F.  Murphy 

Captain  John  Robinson 

Burglary  Lieutenant  William  Petrie 

Inspector  L.  Bronfeld 

Inspector  John  Marotto 

Inspector  John  Cleary 

d.  RESOLUTION  C92-044 

Revision  to  Bylaws 

RESOLVED,  That  Section  1  of  Article  VII  of  the  Commission 
Bylaws  is  hereby  amended  as  follows: 

ARTICLE  VII 
Executive  Committee  and  Subcommittees 

Section  1. 

a.)  The  Executive  Committee  shall  be  comprised  of  nine 
members  of  the  Commission,  including  officers,  four  or  five 
chairmen  of  subcommittees  selected  by  the  Chairman  or  those 
members  of  the  Commission  appointed  by  the  Chairman,  and  such 
others  as  needed.  The  Executive  Committee  shall  have  the 
authority  to  act  on  behalf  of  the  Commission;  provided, 
however,  that  all  authority  granted  to  the  Executive  Committee 
may  be  revoked  by  the  whole  Commission  at  any  time;  but  all 
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actions  taken  by  the  Executive  Committee  or  under  authority- 
granted  by  it  while  its  authority  shall  remain  unrevoked  by 
the  whole  Commission  shall  be  and  remain  effectual  and  valid 
for  all  purposes.  Action  may  be  taken  by  the  Executive 
Committee  with  the  approval  of  a  majority  of  its  existing 
members . 

e.  RESOLUTION  C92-045 

Transfer  of  Funds  in  Admission  Fund 
for  Fiscal  Year  1992-93 

RESOLVED,  That  the  Asian  Art  Commission  does  hereby  authorize 
the  Controller  of  the  City  and  County  of  San  Francisco  to 
transfer  excess  current  year  revenue  (1992-93)  over  admission 
operating  expenses  in  the  Admission  Fund  (02-403)  from 
Transaction  Code  242,  Index  Code  002469,  until  the  amount 
transferred  is  $1,089,545;  thereafter,  using  Transaction  Code 
003,  Revenue  Index  Code,  Subobject  8170,  to  Transaction  Code 
213,  Index  Code  402032,  Project/Workphase  00201,  on  a  monthly 
basis  during  fiscal  year  1992-93,  in  conjunction  with  the  Fine 
Arts  Museums  of  San  Francisco  transfer  of  monies  into  Index 
Code  401224,  Project/Workphase  00110;  and,  be  it  further 

RESOLVED,  That  the  funds  in  Project/Workphase  00201  are  to  be 
used  to  reimburse  the  Asian  Art  Museum  Foundation  for  the 
Museum's  operating  expenses. 

f .  RESOLUTION  C92-046 

Approval  of  Museum  Priorities  for  Fiscal  1992-93 

WHEREAS ,  An  analysis  of  Museum  priorities  for  the  next  twelve 
months,  exclusive  of  the  move  to  Civic  Center,  has  resulted  in 
a  list  which  was  presented  to  the  Executive  Committee  for 
review  and  discussion  at  its  July  7th  meeting;  and 

WHEREAS,  The  list  of  priorities  has  been  further  refined  and 
resubmitted  to  the  Executive  Committee  at  its  August  4th 
meeting;  now,  therefore,  be  it 

RESOLVED,  That  the  attached  list  of  Museum  priorities  for 
fiscal  1992-93  is  approved. 
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1992-1993 
Asian  Art  Museum 

Priorities 
Exclusive  of  Civic  Center 

1.  Earthquake  mitigation: 

The     1989     earthquake     and    the     attending    damage    to  our 
collections,  together  with  more  recent  and  severe 
southern  California  temblors,  continue  to  make  this  a 
top  concern;  progress  has  been  made  in  the  employment  of 
a  mountmaker,  sandbag-securing  of  objects  in  storage, 
new  gallery  installations,  and  the  like,  but  more  work 
has  to  be  done 


2.  Security  in  the  building: 

The  theft  of  five  netsuke  highlighted  dramatically  the 
constant  need  for  enhanced  security;     a  consultant  has  been 
brought  in  for  a  one-day  survey;  the  results  must  be  ad- 
dressed this  year 

3.  Maintenance  of  the  facility: 

The  maintenance  of  the  building  leaves  much  to  be  desired; 
costs  are  high  for  so  little  service — one  person  per 
work-day — and  the  Museum  should  consider  alternate  sources  of 
cleaning,  as  we  now  do  for  larger  special  exhibitions 

4.  Chief  Curator/ Administrator : 

Search  is  underway  and  the  leading  candidate  should  be  hired 
as  soon  as  possible 

5.  Installations: 

Complete  Chinese  installations  in  1993;  project  is  on  schedule 

6.  Increase  attendance: 

Without  a  major  exhibition  in  the  next  year  both  FAM  and 
AAM  will  suffer  from  reduced  attendance;  a  dramatic  plan  is 
needed  in  this  area  on  both  AAM  and  FAM  sides 

7.     Increase  funding: 

Must  increase  funding  and  endowment  to  account  for  State  and 
City  cuts 


Asian  Art  Commission 
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Chairman's  Report: 


a.  Committee  Chairmen  for  Commission  Year  August  1,  1992  - 
July  31,  1993  -  Mrs.  Lowe  announced  the  following  committee 
chairmanships  for  the  new  Commission  year: 


Acquisitions  and  Loans 

Exhibitions  and  Publications 

Marketing 

Nominating 

Public  Programs 

Ethics 


-  Marjorie  Seller 

-  James  Murad 

-  Geoff  Meredith 

-  Anthony  Sun 

-  Elaine  Connell 

-  Alexander  D.  Calhoun 


Judith  F.  Wilbur  has  been  appointed  to  the  Commission 
Executive  Committee  and  she  will  continue  to  chair  the 
Foundation's  Asian  at  Civic  Center  Committee. 

b.  Special  Projects  for  1993  -  Mrs.  Lowe  advised  that  a  small 
core  committee  has  been  formed  to  explore  a  number  of 
possibilities  for  Museum  events  to  be  held  throughout  the  year 
in  addition  to  the  Odyssey  event.  One  of  the  most  immediate 
prospects  is  an  April  lecture  series  similar  to  the  Sotheby 
educational  lectures.  Dr.  Sherman  Lee  and  Dr.  John  Rosenfield 
of  Harvard  have  agreed  to  speak  and  representatives  of 
Butter field,  Sotheby  and  Christie  and  Chief  Curator  Emeritus 
Clarence  Shangraw  will  also  be  requested  to  participate.  The 
two-day  seminar  is  intended  to  be  a  high  level  educational 
series,  appropriate  to  the  Museum's  image.  The  details  of  the 
lecture  series  which  will  include  a  panel  discussion  and 
special  docent  tours  are  presently  in  the  development  stage. 
The  event  will  be  widely  advertised  and  William  Goulet  has 
agreed  to  provide  publicity  service.  It  is  hoped  that  this 
will  become  a  yearly  event. 

Mrs.  Wilbur  suggested  that  the  Culinary  Academy  might  be  an 
appropriate  location  to  hold  events  in  the  future. 

c.  Museum  Reaccreditation  -  Preliminary  work  in  preparation  for 
the  reaccreditation  of  the  Museum,  due  next  spring,  will  be 
accomplished  between  September  and  early  January.  A  number  of 
Board  members  may  be  interviewed  by  the  panel  and  will  be 
expected  to  consider  the  institution  in  terms  of  the  queries 
the  panel  may  make.  Accordingly,  a  list  of  questions  and 
answers  from  the  previous  review  will  be  distributed  for  the 
Board's  perusal. 
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Among  the  matters  requiring  attention  are  the  collections 
management  policy  and  personnel  handbook,  both  of  which  must 
be  approved  by  the  boards  before  they  will  be  accepted  as 
policy.  The  final  reaccreditation  review  will  take  place  in 
March  and  April . 

d.  Other  Informational  Items  -  Mrs.  Lowe  advised  that  a  meeting 
with  the  Mayor  and  his  economic  advisers  is  scheduled,  to 
discuss  and  hopefully  clarify  the  City's  obligations  towards 
the  Museum  under  the  various  agreements  with  Avery  Brundage. 

Director 1 s  Report : 

The  Director's  report  touched  briefly  on  the  following: 

An  amended  appreciated  property  act  making  possible  gifts  to 
museums  in  terms  of  market  value,  and  encompassing  real 
estate,  bonds,  stocks,  etc.,  has  gone  through  the  Senate 
finance  committee  and  has  been  passed  by  the  House. 

An  unedited  American  Institute  of  Museums  report  on  the  Museum 
has  been  reproduced  in  Treasures.  Mr.  Castile  expressed 
appreciation  to  Commissioner  Dana  Dirickson,  Acting  Public 
Relations  Officer  Nanette  Fok,  and  others  who  have  worked  on 
Treasures. 

The  interview  process  for  the  Chief  Curator/Administrator 
position  is  presently  underway. 

A  representative  group  of  about  ten  will  travel  to  London  for 
the  opening  of  the  Tibetan  exhibition  at  the  Royal  Academy  in 
September. 

A  proposed  exhibition  of  approximately  500  objects  of  Chinese 
art  from  the  National  Palace  Museum  in  Taiwan  is  nearing 
realization.  The  exhibition  is  a  conception  of  the  Asian  Art 
Museum  and  is  being  organized  by  the  Metropolitan  Museum  of 
Art.  It  is  contemplated  to  open  in  New  York,  travel  to  the 
National  Gallery  in  Washington,  D.C.,  and  then  to  the  Asian 
Art  Museum.  Contracts  have  not  yet  been  signed  but  agreements 
have  been  made  in  principle. 

Curatorial  Report 

Richard  Mellott,  Curator  of  Education  reported  briefly  on  the 
activities  of  the  various  department  as  follows: 
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The  Brushstrokes  exhibition  is  scheduled  to  open  on  October 
14. 

Preparation  of  the  publication  for  the  1993  Connell  Ceramics 
exhibition  is  proceeding. 

Patricia  Berger,  Terese  Bartholomew,  Hal  Fischer  and  Linda 
Scheifler  Marks  are  presently  in  Mongolia,  negotiating  for 
that  exhibiton. 

Curator  of  Korean  Art  Kumja  Kim  is  scheduled  to  present  a 
lecture  at  the  Art  Institute  on  August  11. 

The  reinstallation  of  the  Chinese  galleries  continues  and  the 
Tang  gallery  will  open  on  August  7  with  a  preview  event. 

An  article  on  jade  chimes  written  by  Terese  Bartholomew  and 
Mitchell  Clark  for  the  Walters  Art  Museum  will  be  published 
next  month. 

The  Education  Department  audits  of  the  docent  trainees  are 
continuing  and  it  is  anticipated  that  they  will  be  completed 
this  month. 

Abby  Hykin,  Conservation  intern,  will  present  a  lecture  for 
the  first  Wednesday  program  on  the  conservation  procedures 
used  for  the  Beauty,  Wealth  and  Power  exhibition. 

The  Registration  Department  is  involved  with  the  forwarding  of 
the  Tibet  exhibition  to  London.  Meanwhile,  the  IMS  grant  data 
base  update  continues  and  the  files  are  being  restructured  in 
preparation  for  acccreditations.  Finalization  of  the 
Collections  Management  Policy  for  board  approval  in  the  fall 
continues. 

Financial  Report: 

Mr.  Vinson  reviewed  the  year-end  budget  report  which  indicated  that 
revenues  were  in  excess  of  expenses  for  the  year  and  a  net  cash 
balance  of  $252,139  would  be  carried  over  into  the  new  fiscal  year. 
He  cautioned,  however,  that  the  following  items  may  effect  the 
1992-93  fiscal  budget: 

A  drop  of  $75,000  in  admissions  has  been  forecasted  for  1992- 
93  due  to  the  closure  of  the  Legion  and  the  lack  of  upcoming 
major  exhibitions. 
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A  recent  study  indicated  that  an  upgrade  of  the  Museum's 
security  system  is  required,  which  could  cost  anywhere  from 
$25,000  -  $300,000. 

It  is  necessary  to  remodel  the  development  offices  at  a 
minimum  cost  of  $11,000. 

There  has  been  an  additional  cut  in  the  City  budget  of  $6,500 
and  there  is  apprehension  that  the  State  budget  may  affect  the 
budget  further. 

Filling  the  Chief  Curator/Administrator  position  has  been 
given  high  priority. 

The  budget  will  be  revised,  taking  the  above  considerations  into 
account,  and  will  be  resubmitted  to  the  Boards  in  September. 

Development  Report: 

The  development  department  is  presently  involved  in  a  streamlining 
effort  in  an  attempt  to  formulate  written  guidelines  and  obtain 
accurate  donation  records.  The  value  of  the  Museum  Society's 
Harvest  program  to  the  Asian  is  being  analyzed  as  well  as  the 
computer  systems  of  various  nonprofit  organizations  in  the  region. 

Mr.  Becker  advised  that  an  intense  mail  campaign  of  short  duration 
is  scheduled  for  September  through  December  and  spoke  about  various 
department  strategies  for  the  new  fiscal  year. 

Asian  at  Civic  Center: 

Mrs.  Wilbur  spoke  about  the  contemplated  Asian  at  Civic  Center  bond 
issue  and  reiterated  her  belief  that  the  success  of  such  a  bond 
issue  depends  largely  on  the  backing  of  the  Asian's  support  groups 
such  as  The  Museum  Society,  Society  for  Asian  Art,  Docent  Council, 
Connoisseurs  Council,  and  the  Museum  Society  Auxiliary.  The 
importance  of  the  move  to  Civic  Center  and  the  certainty  that  it 
will  be  necessary  to  expend  a  minimum  of  $35  million  if  the  Museum 
is  to  remain  in  its  present  location  in  Golden  Gate  Park,  must  be 
communicated  more  clearly  to  these  organizations  and  to  the  various 
grass  root  groups  in  the  community. 


Dr.  Laetsch  has  been  requested  to  provide  recommendations  for  the 
next  steps  required  to  launch  the  campaign  between  September  and 
January.  It  is  presumed  that  securing  pledges  from  members  of  the 
boards  would  be  one  of  the  primary  priorities. 
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Asian  Art  Museum  Foundation: 

Mrs.  Spiegel  advised  that  the  Foundation  would  be  approving  at  its 
next  meeting  the  nominations  of  several  new  Trustees,  William 
Goulet,  Willard  Clark,  and  Gerold  Wunderlich,  in  an  attempt  to 
carry  out  the  Foundation's  mandate  to  increase  the  number  of 
Trustees . 

Public  Comment: 

At  this  time,  members  of  the  public  may  address  the  Commission  on 
items  that  are  within  the  subject  matter  jurisdiction  of  the  Asian 
Art  Commission.  Members  of  the  public  may  address  the  Commission 
for  up  to  three  minutes.  The  Chairman  may  limit  total  testimony  to 
thirty  minutes.     There  was  no  public  comment  at  this  time. 

Ad j  ournment : 

There  being  no  further  business  to  discuss,  the  meeting  was 
adjourned  at  1:55  P.M. 
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NOTICE  -  MEETING  DATE  CHANGE 


GENOA 


'T. 


SI AN  ART  COMMISSION 


SPECIAL  MEETING 


SEP  2  4  1992 

SAN  FRANCIbCO 
PUBLIC  LIBRARY 


ednesday,  September  30,  1992  -  12:00  Noon 


EXECUTIVE  COMMITTEE 


Conference  Room  -  Asian  Art  Museum 


There  will  be  an  opportunity  for  public  testimony  before  action  is 
taken  on  any  agenda  item. 


1.  Call  to  Order 

2.  Approval  of  Minutes  of  August  4,   1992  meeting 

3.  Resolution  C92-052   -  Approval   of   Proposed  Asian  Art  Museum 
Shop  at  Embarcadero  Four 

4.  Resolution  C92-053  -  Acceptance  of  Gift  of  Paintings  from  Chao 
Shao-An 

5.  Resolution  C92-054  -  Approval  of  Collections  Management  Policy 

6.  Resolution  C91-055  -  Approval  of  Storage  Renovation  Plan 

7.  Public  Comment 

At  this  time,  members  of  the  public  are  invited  to  address  the 
Executive  Committee  of  the  Asian  Art  Commission  on  items 
within  the  subject  matter  jurisdiction  of  the  Commission. 
Members  of  the  public  may  address  the  Commission  for  up  to 
three  minutes.  The  Chairman  may  limit  total  testimony  to 
thirty  minutes. 

8.  Adjournment 


PLEASE  NOTE:        THE  REGULARLY  SCHEDULED  EXECUTIVE  COMMITTEE  MEETING 


OF  OCTOBER  6,    1992  HAS  BEEN  CANCELLED. 


ASIAN  ART  COMMISSION 


RESOLUTION  C92-052 


Approval  of  Proposed  Asian  Art  Museum  Shop  at 

Embarcadero  Four 


RESOLVED,  That  the  Asian  Art  Commission  hereby  approves  the 
establishment  of  an  Asian  Art  Museum  Shop  at  Embarcadero  Four  for 
a  four-month  period  beginning  October  1,  1992,  in  accordance  with 
the  terms  indicated  in  the  attached  memorandum  from  Judith  L. 
Teichman,  Special  Assistant  to  the  Director,  dated  September  15, 
1992. 


Attachment 


September  30,  1992 
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ASIAN  AK1  MUShUM 
Of  SAN  FRANCISCO 


MEMORANDUM 

September  15,  1992 


TO: 


Alice  Lowe,  Chair 
Asian  Art  Commission 


FROM: 


Judith  L.  Teicbman 

Special  Assistant  to  the  Director 


SUBJECT:     Proposed.  Asian  Art  Museum  Shop  at  Embarcadero  Four 

Representatives  of  the  Embarcadero  Center  have  indicated  an 
interest  in  leasing  to  the  Asian  Art  Museum  for  a  four  month 
period,  beginning  October  lf  1500  square  feet  of  shop  space  at 
Embarcadero  Four.  We  are  awaiting  a  draft  lease  agreement  which 
will  be  reviewed  for  the  Asian  either  by  an  attorney  with  Coudert 
Brothers,  with  whom  Glenn  Vinson  has  spoken,  or  Jim  Murad. 

In  the  meantime,  subject  to  the  Asian's  being  able  to  work  out  the 
terras  and  conditions  on  lease  of  the  space,  and  the  technical 
requirements  of  the  licensing  agreement,  Rand  has  signed  a  "letter 
of  intent*  to  enter  into  a  formal  agreement  with  Sudha  Pennathur  to 
operate  the  shop  for  the  Asian  Art  Museum.  This  agreement  is 
specifically  made  subject  to  the  approval  of  the  Executive 
Committee  of  the  Asian  Art  Commission.     See  page  3. 

Sudha  is  committed  to  paying  the  greater  of  a  3%  royalty  on  gross 
sales,  or  $4,000,  Paragraph  II. E.,  on  page  5,  and  she  has  asked 
that  she  be  given  "priority  consideration  for  operation  of  any 
retail  or  catalog  ventures  embarked  upon  [by]  the  Asian  Art  Museum 
in  the  next  five  years."     Paragraph  III  E,  page  6. 

The  letter  of  intent  provides  that  the  Asian  will  ask  the  Society 
for  Asian  Art  to  provide  volunteer  staff  for  the  shop.  Paragraph 
I . D . ,  on  page  2 . 

Asian  Art  Museum  merchandise  will  be  sold  to  the  shop  at  wholesale 
price  less  30%,  delivery  included.     Paragraph  I,  E. 

It  is  assumed  that  the  primary  benefit  to  the  Asian  Art  Museum  is 
the  public  exposure  inherent  in  a  holiday  shop  at  this  location. 
Paragraph  III  A,  page  5. 

The  details  should  be  worked  out  by  the  time  of  the  September  30 
Executive  Committee  meeting,  including  whether  the  Commission  and 
the  Foundation  should  both  be  parties  to  the  Agreement  or  whether 
the  Commission  should  authorize  the  Foundation  to  enter  into  it. 
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ASIAN  ART  COMMISSION 


RESOLUTION  C92-053 

Acceptance  of  Gifts  into  Permanent  Collection 
Paintings  of  Chao  Shao-An 


WHEREAS ,  Eighty  paintings  have  been  offered  by  the  celebrated 
artist,   Chao  Shao-An,  as  gifts  to  the  Asian  Art  Museum;  and 

WHEREAS ,  These  gifts  have  been  fully  researched  by  the  Curators 
and  the  Conservators ;  and 

WHEREAS,  The  Director  recommends  that  these  paintings  be 
accessioned  into  the  permanent  collection;  and 

WHEREAS,  The  Acquisitions  and  Loans  Committee,  at  its  meeting  of 
September  29,  1992  recommended  that  the  Asian  Art  Commission 
approve  the  paintings  for  accession;  and 

WHEREAS,  A  list  of  the  paintings  was  made  available  for  review  by 
the  Executive  Committee  prior  to  and  during  its  meeting  of 
September  30,   1992;  now,  therefore,  be  it 

RESOLVED,  That  the  Asian  Art  Commission  approves  the  accession  of 
the  paintings  listed,  with  gratitude  to  the  donor. 


September  30,  1992 


Note: 


A  list  of  the  above  gifts  will  be  available  for  review  in 
the  Commission  office  prior  to  and  during  the  meeting  on 
September  30,  1992. 


ASIAN  ART  COMMISSION 


RESOLUTION  C92-054 

Approval  of  the  Asian  Art  Museum's 
Collections  Management  Policy 


WHEREAS,  The  purpose  of  the  Collections  Management  Policy  of  the 
Asian  Art  Museum  is  to  clarify  the  means  by  which  the  Museum  seeks 
to  fulfill  its  mission;  and 


WHEREAS,  The  Collections  Management  Policy  will  be  complemented  by 
a  procedures  manual  which  will  lay  out  in  detail  the  ways  in  which 
the  Collections  Management  Policy  is  to  be  applied;  now,  therefore, 
be  it 


RESOLVED,  That  the  Asian  Art  Museum's  Collections  Management 
Policy  is  hereby  approved  by  the  Asian  Art  Commission. 


Attachment 


September  30,  1992 


ASIAN  ART  MUSEUM  OF  SAN  FRANCISCO 
MISSION  STATEMENT 


To  fulfill  Avery  Brundage's  vision  by  developing  the 
finest  museum  in  the  Western  World  devoted  to  Asian  Art, 
thereby  establishing  a  bridge  to  international 
understanding  of  the  arts  and  culture  of  Asia. 


COLLECTIONS  MANAGEMENT  POLICY 


Statement  of  Purpose 

The  purpose  of  the  collections  management  policy  of  the  Asian 
Art  Museum  is  to  clarify  the  means  by  which  the  museum  seeks 
to  fulfil  its  mission. 

The  collections  management  policy  will  be  complemented  by  a 
procedures  manual.  This  manual  will  lay  out  in  detail  the 
ways  in  which  the  collections  management  policy  is  to  be 
applied. 
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Means 

The  museum  seeks  to  fulfill  this  purpose  by  the  following 
means : 

i.  Scholarly  research. 

ii.  Preservation  and  expansion  of  the  collections. 

iii.  Interpretation  and  publication  of  the 
collections . 

iv.  Presentation  of  its  own  and  other  collections 
of  Asian  art  in  exhibitions  open  to  the 
general  public  in  San  Francisco  and  at  other 
national  and  international  venues. 

v.  Presentation  of  educational  programs  such  as 
films,  classes,  lectures,  theatrical 
productions,  musical  and  dance  performances 
which  complement  and  enhance  public 
understanding  of  the  museum's  collections. 

vi.  Maintenance  of  accurate  and  comprehensive 
records  as  defined  in  the  AAMSF  procedures 
manual  regarding  the  provenance,  exhibition 
history,  transfers  of  title,  import  and 
export,  publication  history,  and  curatorial 
research  of  objects  in  the  collections  which 
may  be  made  available  to  members  of  the  public 
upon  demand. 

3 .  Scope  of  the  Collections 

In  order  to  promote  the  widest  possible  understanding  of  Asian 
art  and  culture,  the  museum  collects: 

Painting,  sculpture,  calligraphy,  drawings,  inscriptions, 
rubbings,  seals,  coins,  architecture,  archaeological 
material,  ethnographic  materials,  prints,  photographs, 
maps,  archival  material  (of  a  personal,  public  or 
institutional  nature) ,  glass,  ceramics  (including 
shards) ,  metal  works,  manuscripts  and  rare  books, 
furniture,  period  rooms,  textiles,  costumes,  rugs, 
dwellings,  puppets,  masks,  arms  and  armor,  musical 
instruments,  decorative  arts,  ritual  paraphernalia,  jade, 
hardstones,  gems,  precious  and  semi-precious,  scholar's 
rock,      lacquer,     jewelry     and     ornaments,     modern  and 
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contemporary  Asian  art,  and  other  material  deemed 
appropriate . 

The  museum  recognizes  that  while  the  establishment  of  priorities  is 
necessary,  the  availability  of  significant  art  objects  is  limited 
and  unpredictable.  Therefore  the  museum  must  be  prepared  to  act 
promptly  and  not  necessarily  in  conformity  with  established 
priorities  and  procedures  when  unanticipated  acquisition 
opportunities  arise. 


4 .  Selection  Criteria 

Objects  may  be  accepted  for  acquisition  into  either  the 
permanent  collection,  the  study  collection  or  the 
teaching  collection. 

The  Permanent  Collection 

i.       For    acceptance     into    the    permanent    collections,  an 
object  must: 

a.  have  art  historical  significance,  be  in  good 
physical  condition  relative  to  its  age,  and  meet 
very  high  aesthetic  standards 

b.  be  relevant  to  the  collections  and  consistent  with 
the  museum's  goals 

c.  fill  a  specific  need  within  a  collection  OR  open  a 
new  collection  area  consistent  with  the  museum's 
purpose 

d.  be  of  a  size  and  condition  such  that  the  museum  can 
reasonably  expect  to  fulfill  its  obligation  to 
properly  store,  preserve,  conserve,  catalog  and 
protect  the  object 

e.  be  found  to  comply  with  the  museum's  policies 
regarding  the  acquisition  of  cultural  property. 

f.  be  of  such  type  and  significance  that  the  museum 
may  be  reasonably  sure  of  using  the  object  in  one 
or  more  of  its  programs  as  defined  in  the  AAMSF 
procedures  manual. 
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The  museum  will  not  acquire  any  object  for  the  permanent 
collection  until  a  reasonable  effort  has  been  made  to 
ascertain  its  individual  history. 

The  Study  Collection 

ii.  For  acceptance  into  the  study  collection,  an  object 
must  be  useful  for  study  purposes  as  defined  in  the 
AAMSF  procedures  manual.  It  need  not  be  in  good 
enough  physical  condition  to  be  considered 
exhibitable. 

The  Teaching  Collection 

iii.  The  teaching  collection  comprises  objects  whose 
sole  purpose  in  the  context  of  the  Asian  Art  Museum 
is  to  promote  education  about  the  collections  by 
means  of  hands-on  workshops,  classes  etc.  These 
objects  shall  not  be  kept  in  art  storage  and  shall 
be  the  responsibility  of  the  education 
department . 

GIFTS  AND  BEQUESTS 

The  museum's  acceptance  of  a  donated  object  does  not 
require  the  museum  to  accession  the  object  into  the 
permanent  collection. 

Gifts  for  Future  Sale; 

In  some  cases  objects  may  be  accepted  for  the  express 
purpose  of  future  sale.  Such  objects  will  not  be 
accessioned  into  the  collections,  but  will  be  forwarded 
to  the  appropriate  appraiser/dealer/auction  house  for 
sale  at  public  auction. 

All  proceeds  from  the  sale  of  objects  donated  for  that 
purpose  shall  be  used  exclusively  for  art  acquisitions. 

Fractional  Interest  Gifts: 

The  museum  may,  under  special  circumstances,  and  with 
great  care,  accept  a  gift  of  a  fractional  interest  in  an 
object  or  collection.  This  may  be  done  only  if  the 
initial  instrument  of  conveyance  clearly  defines  the 
terms  of  the  gift  and  includes  a  commitment  to  give  the 
remaining  interest  in  the  gift  to  the  museum  on  or  before 
the  death  of  the  donor. 
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Restricted  Gifts; 

Except  in  extraordinary  circumstances,  the  Museum  shall 
make  every  effort  to  obtain  gifts  and  bequests  without 
restrictions  regarding  their  use  or  future  disposition. 

If  an  object  is  accepted  subject  to  a  restriction,  the 
parties  shall  attempt  to  agree  on  a  reasonable  time  limit 
during  which  the  limitation  shall  apply,  for  example,  25 
years  or  the  life  of  the  donor. 

Compliance  with  the  UNESCO  Convention  on  the  Means  of  Prohibiting 
and  Preventing  the  Illicit  Import,  Export,  and  Transfer  of 
Ownership  of  Cultural  Property,     August  11.  1972 

The  museum  will  not  acquire  works  of  art  when  it  is 
substantially  certain  that  recovery  of  such  works 
involved  the  unscientific  excavation  or  intentional 
destruction  of  sites  or  monuments  after  August  11th, 
1972. 

The  museum  must  have  reasonable  assurance  that  any  object 
considered  for  acquisition  which  may  be  of  cultural 
importance  to  the  country  of  origin  was  not  exported 
after  August  11th,  1972. 

The  museum  will  follow  the  guidelines  laid  down  in  the 
AAMSF  Procedures  manual  in  determining  whether  a 
potential  acquisition  meets  the  criteria  outlined  above. 

The  museum  shall  inform  all  potential  dealers  and  donors 
of  its  policies  and  procedures  regarding  provenance. 

Disposition  of  objects  acquired  in  a  manner  inconsistent  with  the 
UNESCO  Convention; 

If  the  museum  should  come  into  possession  of  an  object 
which  was  exported  in  violation  of  the  principles 
relating  to  cultural  property  as  expressed  in  the  UNESCO 
Convention,  the  museum  will,  if  legally  free  to  do  so, 
seek  to  return  the  object  to  the  donor  or  vendor. 
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THE  A  &  L  COMMITTEE 

The  Chair  of  the  Commission  shall  establish  a  committee,  the 
Acquisitions  and  Loans  Committee,  consisting  of  at  least  seven 
members,  a  majority  of  whom  shall  be  members  of  the  Asian  Art 
Commission. 

This  committee  shall  receive  and  act  upon  the  recommendations  of 
the  curatorial  staff  in  order  to  oversee  all  aspects  of  collections 
management  in  keeping  with  the  stated  purpose,  policies  and 
procedures  of  the  museum  as  defined  in  the  Collections  Management 
Policy  and  the  Procedures  Manual  of  the  museum. 

The  A&L  Committee  shall  meet  at  least  quarterly  at  a  predetermined 
day  and  hour. 

Objects  to  be  considered  for  acquisition  shall  be  made  available 
for  examination  by  members  of  the  A&L  Committee  prior  to  the  A&L 
Committee  meeting. 

At  a  minimum  a  majority  of  the  members  of  the  A&L  committee  shall 
review  and  recommend  to  the  Commission  any  object  proposed  for 
acquisition. 

The  Commission  shall  promote,  establish,  and  assist  in  the 
development  of  an  acquisition  fund  to  be  expended  for  the 
acquisition  of  Asian  Art. 


CONFLICTS  OF  INTEREST 

No  commissioner  or  employee  may  engage  in  the  business  of  dealing 
in  art  of  a  type  collected  by  the  museum.  No  member  of  the  A&L 
Committee  shall  be  a  dealer. 

No  commissioner,  employee,  or  volunteer  may  participate  in  the 
museum's  decision  to  accept  a  donation  of  art  from  that  individual 
or  to  exhibit  a  work  of  art  owned  by  him  or  her. 

No  commissioner,  employee,  or  volunteer  shall  purchase  any  work  of 
art  from  the  museum  except  at  public  auction. 

No  Commissioner,  employee  or  volunteer  shall  use  his  or  her 
affiliation  with  the  Asian  Art  Museum  to  promote  his  or  her 
personal  collecting  activities. 

An  employee  who  acquires  by  purchase  or  exchange  a  work  of  art  of 
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a  type  collected  by  the  museum,  valued  at  $1,000  or  more,  shall 
promptly  give  written  notice  of  the  purchase  to  the  Director  and 
the  chair  of  the  A&L  Committee  or  to  the  Chair  of  the  Commission. 
A  volunteer  who  functions  as  a  staff  member  shall  also  give  prompt 
notice  of  any  such  purchase. 

An  object  subject  to  the  provisions  of  the  preceding  paragraph 
shall  be  made  available  to  the  staff  and  the  A&L  Committee  upon 
request. 

If  it  is  impractical  to  submit  an  object  for  A&L  and  staff 
inspection,  the  Museum  may  require  the  buyer  to  submit  photographs 
of  the  object  together  with  the  appropriate  background  information. 

If,  within  90  days  following  the  written  notice  described  above, 
the  Museum  determines  that  it  wishes  to  acquire  the  object  for  the 
permanent  collection,  the  employee  or  volunteer  who  acquired  it 
must  agree  to  sell  it  to  the  Museum  for  the  price  paid  by  the 
individual  plus  the  reasonable  costs  of  acquisition. 

These  provisions  concerning  personal  collecting  shall  apply  to  the 
spouses  and  minor  children  of  Commissioners,  employees,  and 
volunteers . 
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DEACCESSION  POLICY 

The  museum  may  deaccession  only  those  objects  upon  which  there  are 
no  enforceable  donor-imposed  restrictions. 

If,  however,  the  museum  finds  that  adherence  to  legal  restrictions 
is  impossible  or  detrimental  to  the  museum,  legal  counsel  may  be 
asked  to  evaluate  the  possibility  of  removing  the  restrictions. 

Generally,  as  a  matter  of  courtesy,  the  museum  should  consult  the 
donor,  near  relatives,  or  locatable  heirs  prior  to  deaccessioning 
an  object. 

The  original  donor  shall  receive  credit  on  exhibit  labels,  in 
publications,  and  in  the  museum's  records  for  objects  purchased 
with  the  proceeds  from  the  sale  of  the  deaccessioned  object. 

If  another  public  institution  wishes  to  acquire  an  object  to  be 
deaccessioned  from  the  museum's  collections,  the  museum  shall 
consider  making  the  work  available  to  such  an  institution. 

The  staff  and  the  A&L  Committee  shall  also  give  consideration  to 
the  transfer,  gift,  or  exchange  of  objects  which  have  significant 
cultural,  social,  historical,  or  scientific  value  to  another  public 
institution. 

Objects  may  be  considered  for  deaccessioning  for  the  following 
reasons: 

Relevance  -  if  the  object  does  not  fall  within  the  scope 
of  the  collections,  or  is  not  consistent  with  the 
purposes,  priorities,  and  areas  of  interest  of  the  Asian 
Art  Museum 

Redundancy  -  If  the  object  is  comparable  but  inferior  to 
another  object  within  the  collections 

Physical  Integrity  -  If  the  object  is  in  such  poor 
physical  condition  that  proper  restoration  is  not 
feasible,   or  would  render  the  object  essentially  false 

Authenticity  -  If  the  object  is  found  not  to  be  authentic 
and  has  little  value  for  research  or  educational  purposes 

Destructive  Analysis  -  If  the  object  is  needed  for 
destructive  analysis  where  the  museum  has  determined  that 
the  potential  result  outweighs  the  value  of  the  object  to 
the  collections 
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Fragments  -  If  the  object  is  found  to  be  a  portion  of  a 
whole  of  which  other  parts  belong  to  another  institution. 

Legality  -  If  the  object  is  determined  to  have  been 
acquired  in  a  manner  contrary  to  the  museum's 
acquisitions  policy,  or  if  the  object  is  determined  to 
have  been  illegally  exported  from  its  country  of  origin 
or  place  of  repose 

Outside  Appraisals 

For  objects  estimated  to  have  a  fair  market  value  over  $  2,000,  the 
curator  in  charge  shall  obtain  written  opinions  from  two 
disinterested  outside  experts. 

Criteria  for  these  appraisals  shall  be  in  accordance  with  the 
standards  outlined  in  the  AAMSF  procedures  manual. 

If  the  A&L  Committee  votes  to  propose  the  deaccession  of  the 
object,  the  opinions  of  these  two  disinterested  outside  experts 
shall  be  recorded  in  the  minutes  of  the  A&L  Committee  meeting. 

Deaccession  Procedures 

All  deaccessioned  objects  shall  be  processed  according  to  the 
Deaccession  Procedures  outlined  in  the  AAMSF  Procedures  Manual. 

An  object  may  be  deaccessioned  only  if  the  deaccessioning  is 
recommended  by  the  Director,  the  Chief  Curator,  the  Curator  in 
charge  of  the  pertinent  department,  two-thirds  of  the  members  of 
the  A&L  Committee,  and  two-thirds  of  a  quorum  of  the  Commission. 


COMPLIANCE  WITH  IRS  REGULATIONS 

If  an  object  is  deaccessioned,  the  Museum  shall  comply  with 
applicable  IRS  regulations  which  may  require  reporting  the 
disposition  of  the  object.  The  Registrar  shall  send  to  the  Donor 
or  his  or  her  representative  a  copy  of  any  form  submitted  to  the 
IRS. 
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DISPOSAL  OF  DEACCESSIONED  OBJECTS 

An  object  may  be  disposed  of  by  one  of  the  following  means 
upon  recommendation  of  the  Commission: 

(1)  return  to  vendor; 

(2)  by  public  auction; 

(3)  by  some  other  means,  if  the  A  &  L  Committee  and  the 

Commission  determine,  on  the  basis  of  written  information  supplied 
by  the  Chief  Curator  and  the  Curator-in-charge  of  the  object,  that: 

a.  it  is  advantageous  to  the  Museum  to  dispose  of  the 
object  by  some  other  method;  and 

b.  the  amount  yielded  by  that  method  would  be  no  lower 
than  the  amount  which  would  be  realized  through 
public  auction. 

The  Director  of  Purchasing  of  the  City  and  County  of  San  Francisco 
must  approve  the  means  by  which  the  Museum  disposes  of  the 
deaccessioned  object. 


PROCEEDS  FROM  THE  SALE  OF  DEACCESSIONED  OBJECTS 

Pursuant  to  San  Francisco  Administrative  Code  Section  28.5,  the 
Museum  shall  use  proceeds  from  the  sale  of  works  of  art  donated  or 
bequeathed  to  it  for  the  acquisition  of  other  works  of  art. 


NECESSARY  RECORDS  OF  DEACCESSIONED  OBJECTS 

In  order  that  the  disposal  of  objects  does  not  inhibit  the 
advancement  of  scholarly  knowledge,  the  Registrar  will  retain  a 
full  file  on  the  object,  which  he  or  she  will  make  available  to 
scholars  upon  request. 

A  copy  of  all  catalog  and  exhibition  information,  conservation 
analyses,  and  study  reports  shall  accompany  any  object  exchanged, 
sold,  or  transferred  to  a  public  institution,  provided  that 
confidentiality  is  not  required. 
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LOANS 

All  requests  for  the  loan  of  objects  belonging  to  the  Asian  Art 
Museum  of  San  Francisco  shall  be  subject  to  the  approval  of  the  A&L 
Committee  upon  the  recommendation  of  the  Director,  the  Chief 
Curator,  the  Curator  in  charge  of  the  pertinent  department,  and  the 
Conservator. 

A  written  loan  agreement  made  prior  to  the  receipt  or  shipment 
shall  govern  all  incoming  and  outgoing  loans. 

The  Registration  department  shall  maintain  complete  records  of  all 
loans  as  defined  in  the  AAMSF  Procedures  manual. 


INSURANCE 

In  the  absence  of  any  specific  lender-imposed  requirements,  or  a 
release  signed  by  the  owner,  the  museum  will  insure  incoming  loans 
under  the  terms  of  its  fine  arts  policy. 

As  of  January  1st,  1992,  the  museum  does  not  insure  loaned  objects 
against  damages  occurring  as  a  result  of  seismic  activity. 

In  certain  circumstances  the  museum  may  elect  to  maintain  insurance 
for  objects  from  the  Asian's  collections  while  they  are  on  loan  to 
another  institution.  In  such  cases  the  museum  will  charge  the 
borrowing  institution  at  the  rate  of  1%  of  the  value  of  the  object 
per  month  for  the  duration  of  the  loan. 


OUTGOING  LOANS 

The  Asian  Art  Museum  may  lend  objects  from  its  collections  to  other 
institutions  and  agencies  for  scholarly,  educational,  or  exhibition 
purposes,  provided  that  it  can  be  reasonably  assured  that  the 
object (s)  loaned  will  receive  a  level  of  care  and  security  which  is 
acceptable  to  the  Curator,  Conservator,  Director,  and  the  A&L 
Committee  of  the  Museum. 

Except  under  very  special  circumstances,  the  Museum  will  not  lend 
objects  which  the  professional  staff  determines  to  have 
extraordinary  historical,  aesthetic  or  cultural  value  or,  which  are 
too  fragile  to  travel. 

The  museum  may  lend  objects  from  its  collections  only  if: 

The  Director,  the  Chief  Curator,  the  Curator  in  charge  of 
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the  object (s)  and  (where  applicable)  the  Curator  of 
Education  recommend  the  loan. 

The  Conservator  verifies  that  the  object (s)  can  withstand 
the  hazards  inherent  in  the  proposed  loan 

The  Registrar  confirms  that  there  are  no  conditions  or 
restrictions  on  the  use  of  the  object  which  preclude  the 
loan 

The  A&L  Committee  approves  the  loan,  and 

The  object  does  not  appear  on  the  list  of  objects 
designated  as  restricted  from  travel  or  loan  as  defined 
in  the  AAMSF  procedures  manual. 

The  A&L  Committee  must  approve  all  loans  by  a  majority  vote. 

An  administrative  charge  of  $50.00  per  object  will  be  levied  for 
all  outgoing  objects,  unless  specifically  waived  by  the  Director  or 
the  Chief  curator. 

Eligible  Borrowers 

The  museum  may  lend  to  any  other  museum  which  meets  the 
professional  standards  outlined  in  the  AAMSF  Procedures  manual. 

The  museum  may  make  loans  to  corporations  for  educational 
exhibition  purposes  only,  and  only  to  those  corporations  where  the 
art  handling  and  environmental  conditions  are  known  to  be  in 
compliance  with  professional  museum  standards. 

With  the  approval  of  the  Commission,  the  museum  may  lend  an  object 
for  display  in  the  offices  of  a  high-ranking  government  official. 

Any  such  loans  will  be  subject  to  the  conditions  outlined  in  the 
AAMSF  Procedures  manual. 

The  museum  may  not  lend  any  objects  to  private  individuals. 


INCOMING  LOANS 


Objects  will  be  borrowed  only  if  they  are  needed  to  fulfill  the 
basic  purposes  of  the  museum. 

All  incoming  loans  are  subject  to  the  approval  of  the  Director.  The 
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Director  shall  provide  the  A&L  Committee  with  a  list  of  all 
incoming  loans  which  are  for  a  term  in  excess  of  six  months. 

The  A&L  Committee  must  approve  by  majority  vote  all  incoming  loans 
which  are  for  exhibition,  extended  periods  of  time,  or  unusual 
purposes,  or  are  subject  to  other  than  the  standard  loan  conditions 
as  defined  in  the  AAMSF  Procedures  manual. 

The  museum  will  not  provide  lenders  with  long-term  storage  or 
insurance  free  of  charge.  Such  services  will  be  provided,  however, 
for  the  periodic  loan  of  objects  considered  for  acquisition, 
research,  or  exhibition,  for  partial  or  fractional  gifts  on  loan  to 
the  museum,  and  in  exceptional  circumstances  acceptable  to  the 
commission. 

Before  any  incoming  loan  is  accepted,  the  following  factors  must 
be  considered: 

i.  the  availability  of  storage  or  exhibition 
space; 

ii.  the    condition    of    the    object    and  its 
ability  to  withstand  travel; 

iii.  the  costs  of  transportation,  insurance, 
and  restoration,   if  necessary; 

iv.  the  lender's  restrictions; 

v.  any  problems  of  provenance  or  copyright. 


LOANS  BY  SPECIAL  AGREEMENT 

Loans  by  special  agreement  are  those  incoming  loans  made  to  the 
Asian  Art  Museum  by  individuals,  other  institutions,  or  support 
organizations  under  special  loan  agreements  whose  terms  deviate 
from  those  in  the  standard  agreement. 

The  A&L  Committee,  the  Commission,  and  the  individual  or  board (s) 
of  governors  of  the  institution  concerned  must  approve  such 
agreements . 

All  special  agreements  shall  be  made  in  consideration  of  the 
following  facts: 

i.       the  intrinsic  value  of  the  collection  or 
objects; 
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ii.  the  physical  needs  of  the  collection  or 
object (s) ; 

iii.  the  financial  burden  imposed  upon  the 
museum  by  the  loan; 

iv.  the  staff  available  for  the  care  and 
interpretation  of  the  loan; 

v.  the  administration  of  the  loan; 

vi.  any  restrictions  imposed  by  the  lender; 

vii.  the  impact  of  the  loaned  material  upon 
the  other  collections  within  the  museum. 

When  borrowing  for  exhibition  purposes,  the  museum  will  accept  only 
those  objects  which  meet  the  following  criteria: 

i.  the  objects  are  described  on  an  agreed 
upon  exhibition  checklist; 

ii.  the  objects  are  of  a  quality  commensurate 
with  the  exhibition  standards  of  the 
museum; 

iii.  the  curator  and  the  lender  agree  upon  the 
information  to  be  presented  on  display 
labels  and  in  exhibition  catalogs; 

iv.  the  museum  can  be  reasonably  assured  that 
the  lender  holds  valid  title  to  the 
object (s) . 

RETURN  OF  LOANED  OBJECTS 

Generally,  the  museum  will  return  loaned  objects  only  to  the 
original  lender  upon  his  or  her  surrender  of  the  original  lender's 
copy  of  the  loan  receipt. 

CALIFORNIA  CIVIL  CODE,    SECTION  189  9 

It  is  the  responsibility  of  the  owner  of  property  on  loan  to  the 
museum  to  notify  the  museum  promptly  in  writing  of  any  change  of 
address  or  change  in  ownership  of  the  property.  Failure  to  notify 
the  museum  of  these  changes  may  result  in  the  owner's  loss  of 
rights  in  the  property. 


15 


AAMSF  Collections  Management  Policy 
September  21,  1992 


In  keeping  with  California  Civil  Code,  section  1899,  the  museum 
will  make  the  requisite  effort  to  return  loaned  property  to  the 
lender  or  his  or  her  successor  in  interest. 

Unless  the  loaned  property  is  returned  to  the  lender  or  his  or  her 
successor  in  interest,  the  museum  shall  retain  for  a  period  of  not 
less  than  25  years  the  original  or  an  accurate  copy  of  each  notice 
of  change  in  address  or  in  ownership  of  the  property  filed  pursuant 
to  California  Civil  Code,   section  1899. 


ACCESS  TO  THE  COLLECTIONS 


In  keeping  with  its  mission  statement,  the  museum  will  fulfill  its 
responsibility  to  educate  the  public  by  providing  reasonable  access 
to  the  collections. 

Such  access  will  be  provided  in  a  manner  consistent  with 
professional  museum  practices,  which  will  enable  the  museum  to  meet 
its  outreach  obligations  to  the  people  of  the  City  and  County  of 
San  Francisco  without  endangering  the  safety  of  its  collections. 

The  museum  shall  comply  with  all  government  regulations  concerning 
access  for  the  disabled  to  its  programs  and  collections. 

The  hours  the  museum  is  open  to  the  public  shall  be  set  by  the 
Commission  in  consultation  with  the  Fine  Arts  Museums. 

The  Director,  in  consultation  with  the  curatorial  staff,  shall 
regulate  access  to  those  objects  which  are  exceptionally  fragile. 

The  Director  may  grant  exceptions  to  the  access  policies. 

Access  to  the  collections  will  be  carried  out  in  accordance  with 
the  procedures  laid  down  in  the  AAMSF  Procedures  manual. 


Date:  Date: 


Rand  Castile,  Director 
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RESOLUTION  C92-055 
Adoption  of  Storage  Renovation  Plan 


WHEREAS /  The  Asian  Art  Museum  Commission  has  included  earthquake 
mitigation  on  the  list  of  museum  priorities  (reference  Resolution 
C92-046) ;  and 

WHEREAS,  A  six-year  schedule  has  been  devised  for  implementing 
earthquake  mitigation  and  storage  measures;  and 

WHEREAS,  A  Storage  Renovation  Plan  has  been  written  which  outlines 
the  steps  which  need  to  be  taken  to  improve  the  seismic  and  storage 
conditions  for  the  permanent  collection;  and 

WHEREAS,  The  entire  art  handling  staff  has  participated  in 
designing  the  new  solutions  and  supports  this  plan;  and 

WHEREAS,  Funding  will  be  sought  to  implement  the  Storage 
Renovation  Plan  during  fiscal  years  1993-94  and  1994-95;  and 

WHEREAS,  An  oral  presentation  outlining  the  salient  features  of 
the  Storage  Renovation  Plan  was  given  by  staff  at  the  meeting  and 
a  full  written  version  of  the  plan  was  made  available  in  the 
Commission  office  prior  to  and  during  the  meeting  at  the  meeting  on 
September  30,   1992;  now,  therefore,  be  it 

RESOLVED,     That  the  Storage  Renovation  Plan  is  hereby  adopted. 


September  30,  1992 


Note;  The  Storage  Renovation  Plan  will  be  available  for  review 

in  the  Commission  office  prior  to  and  during  the  meeting 
on  September  30,  1992.  In  addition,  an  oral  review  of 
the  plan  will  be  presented  by  staff  during  the  meeting. 


DOCUMENTS  DEPT. 

SEP  2  5  1992 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


SIAN  ART  COMMISSION 


XECUTIVE  COMMITTEE  MEETING 


esday,  September  30,  1992  -  12:00  Noon 
Conference  Room  -  Asian  Art  Museum 


The  following  items  are  added  to  the  agenda  of  the  Asian  Art 
Commission  Executive  Committee  Meeting  of  September  30,  1992: 

1.  Resolution  C92-056  -  Resolution  of  Appreciation  to  Staff 

2.  Resolution  C92-057  -  Free  Admission  on  Saturday,  November  7, 
1992 

3.  Resolution  C92-058  -  Approval  of  Asian  at  Civic  Center  Budget 
for  the  Period  September  1  through  December  31,  1992  and 
Advancement  of  General  Operating  Funds  Against  Pledges 


ASIAN  ART  COMMISSION 


RESOLUTION  C92-056 
Resolution  of  Appreciation  to  Staff 


WHEREAS ,  The  State  of  California  determined  that  there  should  be 
a  $64  million  cut  in  funding  to  the  City  and  County  of  San 
Francisco  for  the  1992-93  fiscal  year;  and 


WHEREAS ,  The  City  thereupon  requested  the  Asian  Art  Museum  to 
reduce  its  City  funded  budget  by  $80,000  for  the  1992-93  fiscal 
year;  and 


WHEREAS,     The  sum  of  $80,000  was  later  modified  to  $40,000;  and 


WHEREAS,  As  part  of  the  Museum's  efforts  to  comply  with  these 
budget  cuts,  a  majority  of  the  staff  volunteered  to  reduce  paid 
work  hours  by  one  day  per  month  from  January  through  June  1993;  and 


WHEREAS,  Major  Jordan  ultimately  rescinded  the  budget  cut 
requested  because,  "...the  Asian  Art  Museum's  collection  is  too 
valuable  to  be  jeopardized  by  a  budget  cut.";  now,  therefore,  be  it 


RESOLVED,  That  the  Asian  Art  Commission  and  the  Asian  Art  Museum 
Foundation  do  hereby  express  their  appreciation  to  the  staff  for 
their  spirit  of  cooperation  during  this  narrowly  averted  budget 
crisis . 


September  30,  1992 


ASIAN  ART  COMMISSION 


RESOLUTION  C92-057 
Free  Admission  on  Saturday,  November  7,  1992 


WHEREAS,  On  Saturday,  November  7,  1992,  there  will  be  a 
celebration  in  honor  of  the  opening  of  the  new  gallery  of  the 
Americas  at  the  M.  H.  de  Young  Memorial  Museum  and  the  de  Young 
Museum  is  organizing  a  public  program  geared  to  community  groups 
interested  in  Meso-American  culture;  and 


WHEREAS,  On  November  7,  1992,  admission  at  the  Museums  is  free 
from  10:00  A.M.  to  noon  because  of  the  first  Saturday  of  each  month 
free  admission  policy;  now,  therefore,  be  it 


RESOLVED,  The  Asian  Art  Commission,  in  cooperation  with  the  Board 
of  Trustees  of  The  Fine  Arts  Museums,  does  hereby  waive  the  general 
admission  charge  from  noon  to  5:00  P.M.  at  the  Asian  Art  Museum  and 
the  M.  H.  de  Young  Museum  on  November  7,  1992,  so  that  the  entire 
day  will  be  free  to  the  public. 


September  30,  1992 


ASIAN  ART  COMMISSION 


RESOLUTION  C92-058 

Approval  of  Asian  at  Civic  Center  Budget 
for  the  Period  September  1  through  December  31,  1992  and 
Advancement  of  General  Operating  Funds  Against  Pledges 


WHEREAS,  By  Resolution  C92-013,  the  Asian  Art  Commission 
reaffirmed  its  decision  to  relocate  the  Museum  to  the  Civic  Center 
and  authorized  the  establishment  of  the  necessary  committees  and 
support  as  required  to  implement  this  move;  and 


WHEREAS,  It  is  critical  that  the  Asian  at  Civic  Center  Committee 
proceed  immediately  with  planning  for  the  Capital  Campaign;  and 


WHEREAS,  Pledges  toward  the  project  totalling  $4  0,000  and  payable 
on  or  before  June  30,   1993  have  been  received;  and 


WHEREAS,  A  proposed  cash  budget  for  the  Asian  at  Civic  Center 
project  for  the  period  September  1  through  December  31,  1992  has 
been  prepared;  now,  therefore,  be  it 


RESOLVED,  That  the  attached  proposed  cash  budget  for  the  period 
September  1  through  December  31,  1992  is  hereby  approved;  and  be  it 
further 


RESOLVED,  That  subject  to  Foundation  approval,  funds  from  the 
general  operating  account  will  be  advanced  against  the  above 
pledges  to  meet  the  immediate  planning  expenses  through  December 
31,   1992,  the  total  amount  not  to  exceed  $40,000. 


Attachment 
September  30,  1992 


PROPOSED  BUDGET 


ASIAN  AT  THE  CIVIC  CENTER 


SEPTEMBER  1,  1992  -  DECEMBER  31,  1992 


Cash  on  Hand  in  Planning  Account 

as  of  September  21,  1992  $  5,400 


September  1992 

Judy  Teichman  5,000 

Mac  Laetsch  5,000 

Secretary  500 

Executive  Committee  Luncheons  300  10,800 

October  1992 

Mac  Laetsch  7,500 

Secretary  1,500 

Misc.  500  9,500 

November  1992 

Mac  Laetsch  7,500 

Secretary  1,500 

Misc.  500  9,500 

December  1992 

Mac  Laetsch  5,000 

Secretary  1,500 

Misc.  500  7,000 

Total  Expenses  36,800 


Balance 


<$31,400> 


ASIAN  ART  COMMISSION 


EXECUTIVE  COMMITTEE 


September  30,  1992 
The  Minutes  of  this  meeting  are  missing. 


\     ^  DOCUMENTS  DEPT. 

^ '       v  NOV  3  0  1992 

^  AGENDA  SAN  FRANCISCO 

PUBLIC  LIBRARY 

vfcSIAN  ART  COMMISSION 
^EXECUTIVE  COMMITTEE  MEETING 


uesday,  December  1,  1992  -  12:00  Noon 
Conference  Room  -  Asian  Art  Museum 


There  will  be  an  opportunity  for  public  testimony  before  action  is 
taken  on  any  agenda  item. 

1.  Call  to  Order 

2.  Action  Items: 

a.  Approval  of  Minutes  of  Executive  Committee  Meeting  of 
September  30,  1992 

b.  Resolution  C92-076  -  Amendment  of  Outgoing  Loan  No. 
OL1992.6  to  Santa  Barbara  Museum  of  Art  ( Brushstrokes ) 

c.  Resolution  C92-077  -  Affirmation  in  Principle  of  the  Need 
for  a  Bond  Program  to  be  Prepared  by  William  Turnbull  & 
Associates 

3.  Chairman's  Report: 

a.  Meeting  with  the  Mayor  Planned 

b.  Gallery  Closings 

c.  Special  Projects  for  1993 

d.  Museum  Reaccreditation 

e.  Other  Informational  Items 

4.  Director's  Report: 

a.  Personnel  Update 

b.  Facilities  Report 

c.  Other  Informational  Items 

5.  Curatorial  Report  -  Richard  Mellott,  Curator  of  Education 

6.  Financial  Report  -  M.  Glenn  Vinson,  Jr.,  Treasurer 

7.  Development  Report  -  Alan  Becker,  Director  of  Development 

8 .  Committee  Reports  as  Needed 

9.  Asian  at  Civic  Center  Committee  -  Mrs.    Brayton  Wilbur,  Jr., 
Chairman 


Asian  Art  Commission 
Executive  Committee  Meeting 
December  1,  1992 


10.  Asian  Art  Museum  Foundation  Report  -  Johnson  S.  Bogart, 
Chairman 

11.  Other  Business 

12.  Public  Comment  -  At  this  time,  members  of  the  public  may 
address  the  Commission  on  items  that  are  within  the  subject 
matter  jurisdiction  of  the  Asian  Art  Commission.  Members  of 
the  public  may  address  the  Commission  for  up  to  three  minutes. 
The  Chairman  may  limit  total  testimony  to  thirty  minutes. 

1 3 .  Ad j  ournment 


2 


ASIAN  ART  COMMISSION 


RESOLUTION  C92-07  6 

Amendment  of  Outgoing  Loan  No.  OL1992.6 
Santa  Barbara  Museum  of  Art 


WHEREAS,  The  Asian  Art  Commission,  at  its  meeting  of  November  3, 
1992,  approved  Loan  No.  OL1992.6  (reference  Resolution  C92-071)  to 
the  Santa  Barbara  Museum  of  Art;  and 

WHEREAS,  The  Curator  of  the  Santa  Barbara  Museum  of  Art  exhibition 
wishes  to  substitute  object  B60P61  (vase  with  figures)  for  object 
B60P53  (vase  with  Minghuang) ,  and  to  add  object  B66D19  (hand 
scroll)  to  the  articles  being  borrowed  from  the  Brushstrokes 
Exhibition ;  and 

WHEREAS,  The  Curator  of  Chinese  Art,  the  Conservators,  and  the 
Director  of  the  Asian  Art  Museum  have  approved  the  above 
substitution  and  addition,  providing  that  the  requirements 
stipulated  in  the  contract  between  the  Santa  Barbara  Museum  of  Art 
and  the  Asian  Art  Museum  are  met;  now,  therefore,  be  it 

RESOLVED,  The  Asian  Art  Commission  hereby  approves  the 
substitution  of  object  B60P61  (vase  with  figures)  for  object  B60P53 
vase  with  Minghuang) ,  and  the  addition  of  object  B66D19  (hand 
scroll)   to  outgoing  loan  No.  OL1992.6. 


December  1,  1992 


ASIAN  ART  COMMISSION 


RESOLUTION  C92-077 

Affirmation  in  Principle  of  the  Need  for  a 
Bond  Program  to  be  Prepared  by 
William  Turnbull  6  Associates 


RESOLVED,  That  the  Asian  Art  Commission  understands  and  affirms  in 
principle  the  need  for  a  bond  program  to  be  prepared  by  William 
Turnbull  &  Associates,  subject  to  a  review  of  the  cost  and  final 
budget  approval  by  the  Asian  Art  Museum  Foundation. 


December  1,  1992 


ASIAN  ART  COMMISSION 


EXECUTIVE  COMMITTEE 


December  1,  1992 
The  Minutes  of  this  meeting  are  missing. 


